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Our Vision:  Powering the Region 

“Three Springs becomes a healthy and unified community with a bright future.” 

Our Mission 

The Shire of Three Springs will lead responsibly and partner with the regional and Three Springs communities to achieve its future goals and reach its 

potential.  The Shire will encourage community action and ownership of all key projects through playing a catalyst and facilitator role. 

Our Values 

 A commitment to work together and respect each other 

 To be a community that is fair minded, approachable, tolerant and responsive 

 To have a regional focus; and 

 To be an innovative and forward thinking community 

 

 

 

 



 

Message from the Shire President 

In 2010, the Integrated Planning and Reporting (IPR) Framework and Guidelines were introduced in Western Australia as part of the State 

Government’s Local Government Reform Program.  All local governments were required to have their first suite of IPR documents in place by 1 July 

2013.  IPR is a process designed to: 

• Articulate the community’s vision, outcomes and priorities 

• Allocate resources to achieve the vision, striking a considered balance between aspirations and affordability 

• Monitor and report progress (Reference:  IPR Framework and Guidelines – September 2016) 

In 2017, Council commenced the first major review of the Shire of Three 

Springs Community Strategic Plan 2012-2022 since the introduction of the 

new guidelines with community consultation in the form of a community 

meeting and a community wide survey. This provided Council and senior staff 

with strong areas of priority with respect to the future direction of the Shire, 

and has resulted in the Strategic Community Plan 2018 - 2028. This Plan 

shares our visions and aspirations for the future and outlines how we will, 

over the next decade, work towards a brighter future for the Three Springs 

community.  The Plan gives the direction to the Shire’s Corporate Business 

Plan, providing linkage and mechanisms to the Annual Budget and Review. 

This Plan has five key focus areas: 

 Community; 

 Environment; 

 Economy 

 Built Environment / Infrastructure; 

 Governance / Civic Leadership 

and could not have been produced without the input from the community. I 

thank everyone for their enthusiastic response and taking the time to fill in 

the surveys and attending the workshops held.  This is a community plan, 

with the Council being responsible for the Plan’s implementation and 

ongoing updates in the coming years.  This is a living document and will be 

reviewed on an ongoing basis to maintain its relevance. 

Council believes we have captured your aspirations and priorities and have 

reflected these in our desired outcomes. We will work hard in partnership 

with the community and other key stakeholders to deliver these outcomes 

using the strategies we have detailed in this Plan. 

On behalf of Council, I extend our thanks to the staff for bringing it all 

together.  I look forward to working with the community to ensure that our 

vision for the Shire of 

Three Springs is 

achieved. 

Councillor Chris Lane 

President 

Shire of Three 

Springs 
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Three Springs Council 

Council 

The Shire of Three Springs’ Council consists of the President and six 

Councillors.  The Council is the decision-making body that sets the 

strategic direction and policies of the Shire.  It is responsible for the 

governance and performance of the Shire’s local government 

functions.  The Council is also responsible for overseeing the allocation 

of finances and resources. 

Council elections are held every two years, at each election three to 

four Councillors are elected for a four year term.  Following each 

election the Council elects the Shire President and Deputy Shire 

President. 

 

Administration 

The Council is supported by the Shire of Three Springs’ Adminstration.  The Chief Executive Officer of the Shire is appointed by Council and is 

responsible for all aspects of the Shire’s day to day operations.  This includes advising Council, implementing Council decisions and regulatory 

compliance. 

The Chief Executive Officer and the Shire’s senior staff form the Management Team and are the key operational decision makers for the Shire’s 

services. 

The Council and Administration are together responsible for managing the Shire’s: 

 Operating Budget 

 23 staff 

 Diversity of important local services including community 

infrastructure (roads, parks, community buildings), waste services 

and community events among many others. 
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Population

Three Springs is an inclusive community with a strong 

agricultural economy. Located in the Midwest 

Wheatbelt, also referred to as the North Midlands, 

and home to 594 residents (as at 2016), the Shire is 

about 310km north of Perth and 172km south east of 

Geraldton.  The Shire covers an area of 2,629km2 and 

is primarily broadacre farming, with the addition of 

being home to the largest talc mine in the southern 

hemisphere.  The Shire also includes the communities 

and localities of Arrino, Dudawa and Kadathinni. 

State government agencies based within the town 

include Watercorp, Western Power and WA Police 

along with the North Midlands Hospital.  Educational 

facilities include Three Springs Primary School and the 

Three Springs Early Childhood Learning Centre (ECLC).  

A new purpose-built facility for the ECLC will be 

completed in late 2019 and will provide places for 19 

children.
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There has been a decline in population since 2001, and it is an aim of Council to reverse this trend through both community and economic 

development.  Becoming an ‘Aged Friendly’ community will encourage people to retire to the town, and the excellent health facilities, including the 

North Midlands Public Hospital, as well as private medical and dental clinics will be attractive to those who choose to relocate to Three Springs. 

When compared to the State of Western Australia the Shire has a substantially lower percentage of young adults aged 15 – 24 and a higher 

percentage of residents aged 25 – 40 and 55 – 75.  

The age demographic of the resident population 

compared to the State is shown in the graph (right). 

The lack of secondary education facilities within the 

Shire and lack of tertiary education facilities within 

the region are seen as the main reasons for the low 

percentage of young adults.  Improving the capacity 

of education and training will assist in attracting 

young adults back to the district once they have 

completed their secondary education.  Improved 

internet access across the Shire would encourage 

online and remote education and further training as 

technology reduces the need for classroom learning. 

The higher percentage of the population aged 55 -

75 will see the demand for aged and health services 

increasing over the coming decade. The Shire 

believes being recognised as an Aged Friendly 

community, and by being the regional leader in the 

provision of allied health services will assist in 

meeting this future demand and help the 

community to ‘age in place’. 
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Age Structure - Service Age Groups (Comparison 2016 to 2011)  

Source:  The Australian Bureau of Statistics (ABS)  

Service age groups divide the population into age categories that indicate the level of demand for services that target people at different life stages. 

Shire of Three Springs – Total Persons 2016 2011 Change 
Five year age groups (years) Number % Regional WA % Number % Regional WA % 2011 - 2016 

0 - 4 50 8.4 6.7 68 11.1 7.2 -18 
5 - 9 56 9.4 7.1 56 9.1 7.0 0 
10 - 14 36 6.1 6.5 27 4.4 7.1 +9 
15 - 19 14 2.4 5.7 13 2.1 6.0 -1 
20 - 24 26 4.4 5.0 27 4.4 5.8 -1 
25 - 29 29 4.9 6.5 42 6.8 6.9 -13 
30 - 34 45 7.6 7.1 30 4.9 6.8 +15 
35 - 39 30 5.1 6.7 38 6.2 7.4 -8 
40 - 44 34 5.7 7.0 42 6.8 7.7 -8 
45 - 49 37 6.2 7.2 45 7.3 7.4 -8 
50 - 54 33 5.6 7.1 46 7.5 7.3 -13 
55 - 59 44 7.4 6.9 50 8.1 6.4 -6 
60 - 64 41 6.9 6.0 46 7.5 5.5 -5 
65 - 69 44 7.4 5.3 35 5.7 3.9 +9 
70 - 74 37 6.2 3.6 10 1.6 2.9 +27 
75 - 79 12 2.0 2.6 11 1.8 2.0 +1 
80 - 84 8 1.3 1.6 16 2.6 1.5 -8 
85 and over 17 2.9 1.5 13 2.1 1.2 +5 
Total population 593 100.0 100.0 615 100.0 100.0 -22 
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Source:  The Australian Bureau of Statistics (ABS)  

 

The age structure of the Shire of Three Springs provides key insights into the level of demand for age-based services and facilities such as childcare 

and aged care.  It is an indicator of the Shire of Three Springs residential role and function and how it is likely to change in the future. 

Overall, 26.3% of the population was aged between 0 - 19, and 26.7% were aged 60 years and over, compared with 26% and 20.6% respectively for 

regional WA. 

The major differences between the age structure of the Shire of Three Springs and regional WA were: 

 A smaller percentage of ‘Secondary schoolers’ - 8.5% compared to 12.2% 

 A smaller percentage of ‘Tertiary Education and Independence’ - 4.4% compared to 7.1% 
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 A smaller percentage of ‘Parents and Homebuilders’ - 17% compared to 20.8% 

 A larger percentage of ‘Babies and Pre-Schoolers’ - 8.4% compared to 6.7% 

 A larger percentage of ‘Empty Nesters and Retirees’ - 14.3% compared to 11.3% 

 A larger percentage of ‘Seniors’ - 9.5% compared to 7.85% 

From 2011 to 2016, Shire of Three Springs population decreased by 22 people (3.6%).  This represents an average annual population change of -0.7% 

per year over the period. 

The largest change in the age structure in this area between 2011 and 2016 was in the age group: 

 ‘Parents and Homebuilders’ - 125 to 101 (-24 people) 

However, we believe that this is reflective of the lack of a secondary school within the Shire of Three Springs.  The data shows that families are 

staying in the area while their children attend primary school, then parents are choosing to relocate to major urban centres while their secondary 

and tertiary aged children complete their education.  

Due to the cyclic nature of the data, as the population ages the age structure groups change, and this is reflected in the growth in the percentage of 

people aged 60 and over. This indicates that the high quality and wide range of health services available in Three Springs, along with the low cost of 

housing is attractive to those who cannot afford to retire to the coast. 

In 2016 8.1% (48 people) of the population identified as being Aboriginal or Torres Strait Islander, compared to 6% (37 people) in 2011.  This 

indicates the need to develop specific actions and strategies to engage with this community sector. 
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Industry Sector of Employment 

Of note with respect to employment, it is important to note that some data could be incorrect in relation to 2011, as North Midlands Hospital was 

operational; however the data shows no employment in that sector, while there is a significant increase in the 2016 figures.   

Source:  The Australian Bureau of Statistics (ABS)  

 

Shire of Three Springs – Employed Persons 2016 2011 Change 

Industry Sector Number % Regional WA % Number % Regional WA % 2011 - 2016 

Agriculture, Forestry and Fishing 101 38.2 9.1 79 48.1 8.9 +22 
Mining 19 7.2 11.1 10 6.1 11.2 +9 
Manufacturing 6 2.3 5.3 6 3.6 7.2 0 
Electricity, Gas, Water and Waste Services 6 2.3 1.3 6 3.6 1.3 0 
Construction 4 1.5 9.2 7 4.3 10.9 -3 
Retail Trade 12 4.5 8.7 6 3.6 9.2 +6 
Wholesale Trade 13 4.9 2.0 10 6.1 2.5 +3 
Accommodation and Food Services 9 3.4 6.4 6 3.6 6.1 +3 
Transport, Postal and Warehousing 7 2.6 4.7 12 7.3 4.8 -5 
Information Media and Technology 0 0 0.5 0 0 0.6 0 
Financial and Insurance Services 3 1.1 1.1 0 0 1.2 +3 
Rental, Hiring and Real Estate Services 0 0 1.4 0 0 1.5 0 
Professional, Scientific and Technical Services 0 0 3.3 3 1.8 3.2 -3 
Administrative and Support Services 4 1.5 3.1 0 0 2.7 +4 
Public Administration and Safety 18 6.8 5.7 15 9.1 5.8 +3 
Education and Training 19 7.2 8.3 0 0 7.6 +19 
Health Care and Social Assistance 25 9.5 9.6 0 0 8.4 +25 
Arts and Recreation Services 0 0 1.1 0 0 0.7 0 
Other Services 8 3.0 3.9 4 2.4 3.9 +4 
Inadequately described or not stated 10 3.8 4.2 0 0 2.3 +10 
Total employed persons aged 15+ 264 100.0 100.0 164 100.0 100.0 +100 
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Agriculture is the primary source of employment at 38.2%.  Overall, government services such as health care, education and training and public 

administration and safety employ 23.5%, highlighting how important it is to retain the existing agencies. Based on the available data, Three Springs 

has experienced job growth of 37.8%, with strong growth in the mining and agricultural sectors. 

Index of Relative Socio-Economic Disadvantage 

Socio-Economic Indexes for Areas (SEIFA) is produced by the 

Australian Bureau of Statistics (ABS) and shows that Three Springs is 

consistent with the rest of regional WA.  

The Shire of Three Springs SEIFA Index of Disadvantage measures the 

relative level of socio-economic disadvantage based on a range of 

Census characteristics. SEIFA 2016 has been created from Census 2016 

data and consists of four indexes: The Index of Relative Socio-

economic Disadvantage (IRSD); The Index of Relative Socio-economic 

Advantage and Disadvantage (IRSAD); The Index of Education and 

Occupation (IEO); The Index of Economic Resources (IER).  These 

reflect disadvantages such as low income, low educational attainment, 

high unemployment and jobs in relatively unskilled occupations. 

In the Index of Relative Socio-Economic Disadvantage (IRSD) for Three Springs, 381 people (63.9%) fell into the 925 to < 950 range compared to the 

Australian average of 5.8%, with 215 people (36.1%) falling into the 1075 to < 1100 range compared to the Australian average of 11.6%.  This ranks 

Three Springs in the 2nd to 9th decile for Australia. The IRSD summarises variables that indicate relative disadvantage. This index ranks areas on a 

continuum from most disadvantaged to least disadvantaged. A low score on this index indicates a high proportion of relatively disadvantaged people 

in an area. We cannot conclude that an area with a very high score has a large proportion of relatively advantaged people, as there are no variables 

in the index to indicate this. We can only conclude that such an area has a relatively low incidence of disadvantage 

In the Index of Relative Socio-Economic Advantage and Disadvantage (IRSAD) for Three Springs, 381 people (63.9%) fell into the 900 to < 925 range 

compared to the Australian average of 5.7%, with 215 people (36.1%) falling into the 1075 to < 1100 range compared to the Australian average of 

8.1%.  This ranks Three Springs in the highest decile for Australia. The IRSAD summarises variables that indicate either relative advantage or 

disadvantage. This index ranks areas on a continuum from most disadvantaged to most advantaged. An area with a high score on this index has a 
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relatively high incidence of advantage and a relatively low incidence of 

disadvantage. Due to the differences in scope between this index and the 

IRSD, the scores of some areas can vary substantially between the two 

indexes. For example, consider a large area that has parts containing 

relatively disadvantaged people, and other parts containing relatively 

advantaged people. This area may have a low IRSD ranking, due to its pockets 

of disadvantage. However, its IRSAD ranking may be moderate, or even 

above average, because the pockets of advantage may offset the pockets of 

disadvantage. 

 

 

In the Index of Economic Resources (IER) for Three Springs for Three Springs, 

381 people (63.9%) fell into the 925 to < 950 range compared to the 

Australian average of 7.5%, with 215 people (36.1%) falling into the 1075 to < 

1100 range compared to the Australian average of 8.1%.  This ranks Three 

Springs in the highest decile for Australia. The IER summarises variables 

relating to the financial aspects of relative socio-economic advantage and 

disadvantage. These include indicators of high and low income, as well as 

variables that correlate with high or low wealth. Areas with higher scores 

have relatively greater access to economic resources than areas with lower 

scores. 
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In the Index of Education and Occupation (IEO) for Three Springs, 381 people 

(63.9%) fell into the 900 to < 925 range compared to the Australian average 

of 6.9%, with 215 people (36.1%) falling into the 1075 to < 1100 range 

compared to the Australian average of 6.9%.  This ranks Three Springs in the 

highest decile for Australia.  The IEO summarises variables relating to the 

educational and occupational aspects of relative socio-economic advantage 

and disadvantage. This index focuses on the skills of the people in an area, 

both formal qualifications and the skills required to perform different 

occupations. A low score indicates that an area has a high proportion of 

people without qualifications, without jobs, and/or with low skilled jobs. A 

high score indicates many people with high qualifications and/or highly 

skilled jobs. 

Statistical Area Level 1 (SA1) Scores: a lower score indicates that an area is 

relatively disadvantaged compared to an area with a higher score. Scores 

should only be used in distributive analysis. To enable easy recognition of 

high and low scores, the SA1 index scores have been standardised to have a 

mean of 1,000 and a standard deviation of 100 across all SA1s in Australia.  

Note that the SA1 standardisation did not take into account the population 

of each SA1. We cannot conclude that an area with a very high score has a 

large proportion of relatively advantaged people, as there are no variables in the index to indicate this. We can only conclude that such an area has a 

relatively low incidence of disadvantage. 

It is important to look at underlying characteristics when targeting services to the Three Springs community.  Demographics and population trends 

influence the type of advantage or disadvantage being experienced.  Given that the latest data shows an increase in employment with a relative high 

level of income, this helps to conceal those who are suffering from disadvantage.  These characteristics will influence the strategies and outcomes of 

this plan. 

 

Colour key:

SA1s with this range of scores are in the highest decile for 

Australia (approx.)

SA1s with this range of scores are in the 2nd to 9th decile for 

Australia (approx.)

SA1s with this range of scores are in the lowest decile for 

Australia (approx.)
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Community Profile Snapshot 

Estimated Residential Population 

594 

Median age:  40 

Location 

310km north of Perth 

Transport 

Road (3.5hours from Perth) 

TransWA bus services and 

airport facilities 

Localities 

Arrino, Dudawa 

Kadathinni, Three Springs 

Income 

Median total family income 

$1,406/week 

Median total personal income 

$610 

Neighbours 

Shire of Mingenew to the north, 

Shires of Perenjori and Morawa to 

the east, 

Shire of Irwin to the west, 

Shire of Carnamah to the south 

Our Name 

Three Springs is named after the 3 

springs located to the north east of 

the townsite. 

Housing 

Median house price: $78,500 

Private rentals: $180/week 

(approx.) 

Economy 

Broad acre agriculture and 

livestock, 

government agencies, 

education and medical sectors, 

talc mining 

Environment 

Wheat and sheep farming town 

situated in the heart of wildflower 

country in the Midwest region 

Education 

Primary School (Yrs K - 6) 

Facilities 

Medical centre, dentist, hospital, 

childcare centre, swimming pool, 

aged care accommodation, 

police and emergency services 

Retail/commercial 

Supermarket, pharmacy, bank, 
butcher, hardware, post office, 

agricultural supplies, fuel outlets, 
roadhouse, light industries 

Hospitality 

Hotel, café, motel, eco caravan 
park 
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The Natural Landscape 

Three Springs is located in the Midwest Wheatbelt, also referred to as the North Midlands, about 310km north of Perth and 172km south east of 

Geraldton.  Three Springs is bordered by Shire of Mingenew to the north, Shires of Perenjori and Morawa to the east, Shire of Irwin to the west and Shire of 

Carnamah to the south. The Shire covers an area of 2,629km2 and includes the communities and localities of Arrino, Dudawa and Kadathinni.  It is 

within the Yarra Yarra catchment area. Consisting of primarily agricultural and pastoral farmland, Crown land, town sites and a mining lease, the 

landscape is varied, with rolling hills and some flat plains. 

Three Springs is located on the north and western sides of the Yarra Yarra Lakes.  A chain of smaller salt lakes runs from the north eastern border 

down to the Yarra Yarra Lakes.  During periods of very heavy rainfall, the lakes can flood, leading to flood events within the Shire of Three Springs.   

Before a water diversion was constructed in 1960, the town site of Three Springs was flooded in 1907, 1927 and 1948. 

The three original water springs from which the 

Shire derives its name are located to the north 

east of the townsite.  Situated in the wildflower 

region, and as a central hub of the Wildflower 

Country, the landscape turns into a mass of 

colour when spring arrives.   

The Dookanooka National Park is located in the 

east of the Shire, and is home to the Mica Mine 

Thicket, a wildflower hotspot.  Three Springs is 

also home to the Eucalyptus Rose Mallee 

(botanical name of Eucalyptus Rhodantha), 

which is a rare species of eucalypt. This plant is 

the floral emblem of Three Springs.  Wreath 

Leschenaultia (Botanical name Leschenaultia 

macrantha K.Krause Wreath Leschenaulti) is 

also found in the Shire.
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The Built Landscape 

The Midlands railway was completed in 1894, approximately 8km south of the current Three Springs town site.  Arrino town site was gazetted in 

1904, and Kadathinni in 1908. Originally part of the Mingenew Road Board, the Three Springs district formed part of the newly created Carnamah 

Road Board in 1923.  Dissatisfaction with the local government administration saw a public meeting held in 1927 to request the Government create a 

Three Springs Road Board.  This was granted in 1928, with the first meeting held in February 1929. The town of Kadathinni was referred to by its 

residents as Three Springs, with the name officially gazetted in 1946. 

With only one town within the Shire, most of the infrastructure is located in what is the central hub of the community.  The town has a wide range of 

facilities managed by the Shire including sporting facilities, community hall, skate park, eco caravan park, childcare centre and pool.  The Shire also 

owns the medical centre which is home to a private medical practice and private dental practice.  The Shire also owns and maintains 6 aged care 

units. 

Government services in the town include the North Midlands Health Service public hospital, Western Power substation, Water Corporation depot, 

Three Springs Police Station and Three Springs Primary School.  The school has 60 students enrolled, excluding Kindergarten (2018), a downward 

trend from 73 enrolled in 2016. 

Local businesses include a supermarket, hardware store, butcher, pharmacy, 

bank, agricultural agencies, agricultural machinery dealership, roadhouse, 

motel, café, hotel, and contractor businesses. There is also a small industrial 

sector. 

The Shire maintains 191kms of sealed roads and 327km of unsealed roads, 

which service the agricultural and mining sectors, along with residents and 

visitors. 

Electricity is supplied from the Western Power substation, located on the 

eastern edge of Three Springs. Water is obtained from the Arrowsmith bore 

field.  Currently mobile phone coverage is provided by Telstra’s 3G network. 

Sewerage is managed by the Shire of Three Springs. 
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A Guide to the Plan 

What the Plan is  

The Strategic Community Plan (SPC) is the Shire’s long-term plan for the future.  It outlines the long term vision, values, aspirations and priorities of 

the community as identified by the community, and helps Council ensure that local government service delivery is consistent with and supports the 

community aspirations for the Shire. 

In practice, the Strategic Community Plan guides decision making through the Corporate Business Plan and Annual Budget.  It helps to determine 

priorities for the delivery of programs, projects and services.  It is reviewed every 2 years. 

The Strategic Community Plan, Corporate Business Plan, Annual Budget and Informing Strategies form part of the Integrated Planning and Reporting 

Framework.  All local governments within Western Australia are required to plan their services using this Framework. 

Like many regional local governments the Shire of Three Springs operates with very limited resources.  Therefore, understanding the strategic 

context is essential when working in partnership with community, neighbouring local governments and state and federal government agencies.  

Partnerships will be essential to achieving the Aspirations, Objectives and Priorities set out in the Plan. 

The Shire of Three Springs Strategic Community Plan has been aligned at a local level to the following regional and state frameworks, plans and 

strategies: 

 Department of Planning, Lands and Heritage 

o State Planning Strategy (2050)  

o Mid West Regional Planning and Infrastructure 

Framework (2015) 

 Department of Primary Industry and Regional Development 

o Regional Development Policy Framework 

o Regional Development Strategy (2016 – 2025) 

 Mid West Development Commission 

o Mid West Investment Plan (2011 – 2021) 

o Mid West Regional Blueprint (2050) 

How the Plan was Developed 

The Shire of Three Springs original Strategic Community Plan, part of the Shire of Three Springs Planning and Reporting framework, was developed in 

2012 and was the result of in-depth consultation with the community.  As shown in the diagram, the Integrated Planning and Reporting regime 

requires regular reviews. In 2017, the first review of the Plan commenced.  This updated plan is the result of this consultation. 

 

Shire of Three Springs 

PO Box 117 

Three Springs WA 6519 
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Consultation Process 

The Three Springs community were asked to share 

their aspirations and visions for the future through 

a number of engagement methods. A survey was 

developed for the community and was published 

in the local paper for a number of weeks, as well 

as online.  It was available to anyone upon request 

at the Shire Admin Centre.  Informal face to face 

consultation also occurred.  The community 

engagement process is invaluable to the Shire of 

Three Springs, as it assists in establishing a positive 

way forward for the community and Shire. 

Community members were asked the following: 

 What was their greatest wish for Three 

Springs in the next 10 - 20 years; 

 What they liked about living in the Shire of 

Three Springs; 

 To rate their satisfaction levels for certain Shire services; 

 What their priorities were in the areas of community, environment, built environment, economic and governance; and 

 What their greatest wish was for the Shire in the next 10-20 years. 
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Community Importance and Satisfaction 

As part of the consultation process, residents ranked and rated the community facilities and infrastructure, delivery of Shire services, as well as 

community services.  The results of the feedback allowed the Shire of Three Springs to prioritise programs and projects. 

Community Facilities and Infrastructure Ranked Rated 

Roads, Verges & Footpaths 61.54% ranked as very important 

38.46% ranked as moderately important 

15.38% rated as extremely satisfied 

69.23% rated as moderately satisfied 

Parks & Sporting Facilities 75% ranked as very important 

25% ranked as moderately important 

33.33% rated as extremely satisfied 

58.33% rated as moderately satisfied 

Libraries 38.46% ranked as very important 

53.85% ranked as moderately important 

7.69% as not important at all 

30.77% rated as extremely satisfied 

38.46% rated as moderately satisfied 

15.38% rated as not satisfied at all 

Community Halls & Recreation Facilities 76.92% ranked as very important 

23.08% as moderately important 

23.08% rated as extremely satisfied 

61.54%  rated as moderately satisfied 

7.69% rated as not satisfied at all 

Playgrounds 58.33% ranked as very important 

41.67% as moderately important 

41.67% rated as extremely satisfied 

50% rated as moderately satisfied 

8.33% rated as not satisfied at all 

Caravan Park and Camping Areas 61.54% ranked as very important 

30.77% ranked as moderately important 

7.69% ranked as not important at all 

30.77% rated as extremely satisfied 

23.08% rated as moderately satisfied 

23.08% rated as not satisfied at all 

Tourist Centre 69.23% ranked as extremely satisfied 

30.77% ranked as moderately satisfied 

38.46% rated as extremely satisfied 

53.85% rated as moderately satisfied 

Cemetery 38.46% ranked as extremely satisfied 

46.15% ranked as moderately satisfied 

15.38% rated as extremely satisfied 

53.85% rated as moderately satisfied 
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7.69% as not important at all 15.38% rated as not satisfied at all 

Street Lighting 38.46% ranked as extremely satisfied 
46.15% ranked as moderately satisfied 

15.38% as not important at all 

38.46% rated as extremely satisfied 

46.15% rated as moderately satisfied 

7.69% rated as not satisfied at all 

Employee Housing 18.18% ranked as extremely satisfied 

54.55% ranked as moderately satisfied 

27.27% as not important at all 

18.18% rated as extremely satisfied 

54.55% rated as moderately satisfied 

9.09% rated as not satisfied at all 

Public Toilets 83.33% ranked as extremely satisfied 

16.67% ranked as moderately satisfied 

30.77% rated as extremely satisfied 

53.85% rated as moderately satisfied 

7.69% rated as not satisfied at all 

Heritage 46.15% ranked as extremely satisfied 

46.15% ranked as moderately satisfied 

7.69% as not important at all 

30.77% rated as extremely satisfied 

53.85% rated as moderately satisfied 

 

 

Shire Services Ranked Rated 

Council’s Customer Service 50% ranked as very important 
50% ranked as moderately important 

41.67% rated as extremely satisfied 
50% rated as moderately satisfied 

Long Term Planning 70% ranked as very important 
30% ranked as moderately important 

10% rated as extremely satisfied 
70% rated as moderately satisfied 

10% rated as not satisfied at all 
Financial Management 80% ranked as very important 

20% ranked as moderately important 
10% rated as extremely satisfied 

80% rated as moderately satisfied 
Community Engagement 80% ranked as very important 

20% as moderately important 
10% rated as extremely satisfied 

80%  rated as moderately satisfied 
7.69% rated as not satisfied at all 

Economic Development 58.33% ranked as very important 
41.67% as moderately important 

41.67% rated as extremely satisfied 
50% rated as moderately satisfied 
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8.33% rated as not satisfied at all 

Festival & Event Support 61.54% ranked as very important 
38.46% ranked as moderately important 

23.08% rated as extremely satisfied 
38.46% rated as moderately satisfied 

30.77% rated as not satisfied at all 
Emergency Services 84.62% ranked as extremely satisfied 

15.38% ranked as moderately satisfied 
30.77% rated as extremely satisfied 

61.54% rated as moderately satisfied 
Environmental Initiatives 90.91% ranked as extremely satisfied 

9.09% ranked as moderately satisfied 
 

36.36% rated as moderately satisfied 
54.55% rated as not satisfied at all 

Regional Collaboration 50% ranked as extremely satisfied 
50% ranked as moderately satisfied 

10% rated as extremely satisfied 
80% rated as moderately satisfied 

General Refuse Collection 76.92% ranked as extremely satisfied 
23.08% ranked as moderately satisfied 

38.46% rated as extremely satisfied 
46.15% rated as moderately satisfied 

7.69% rated as not satisfied at all 
Building Control 40% ranked as extremely satisfied 

30% ranked as moderately satisfied 
30% as not important at all 

20% rated as extremely satisfied 
60% rated as moderately satisfied 

10% rated as not satisfied at all 
Health Administration & Inspection 60% ranked as extremely satisfied 

30% ranked as moderately satisfied 
10% as not important at all 

20% rated as extremely satisfied 
50% rated as moderately satisfied 

20% rated as not satisfied at all 
Town Planning 30% ranked as very important 

70% ranked as moderately important 
10% rated as extremely satisfied 

50% rated as moderately satisfied 
30% rated as not satisfied at all 

Ranger Services 36.36% ranked as very important 
45.45% ranked as moderately important 

18.18% ranked as not important at all 

9.09% rated as extremely satisfied 
45.45% rated as moderately satisfied 

27.27% rated as not satisfied at all 
Tourism Support 75% ranked as very important 

25% ranked as moderately important 
16.67% rated as extremely satisfied 

66.67% rated as moderately satisfied 
8.33% rated as not satisfied at all 

Vegetation Management 70% ranked as very important 
20% ranked as moderately important 

10% ranked as not important at all 

20% rated as extremely satisfied 
60% rated as moderately satisfied 

10% rated as not satisfied at all 
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Townscape Presentation 83.33% ranked as very important 
16.67% ranked as moderately important 

58.33% rated as extremely satisfied 
33.33% rated as moderately satisfied 

8.33% rated as not satisfied at all 
Maintenance of Town Sites 63.64% ranked as very important 

36.36% ranked as moderately important 
27.27% rated as extremely satisfied 

63.64% rated as moderately satisfied 
9.09% rated as not satisfied at all 

Drainage, Stormwater & Flood Management 83.33% ranked as very important 
16.67% ranked as moderately important 

8.33% rated as extremely satisfied 
41.67% rated as moderately satisfied 

41.67% rated as not satisfied at all 
Road Works 75% ranked as very important 

25% ranked as moderately important 
16.67% rated as extremely satisfied 

58.33% rated as moderately satisfied 
16.67% rated as not satisfied at all 

Police Licencing Services 66.67% ranked as very important 
33.33% ranked as moderately important 

66.67% rated as extremely satisfied 
16.67% rated as moderately satisfied 

8.33% rated as not satisfied at all 
 

 

Community Services Ranked Rated 

Health Services 83.33% ranked as very important 
16.67% ranked as moderately important 

66.67% rated as extremely satisfied 
25% rated as moderately satisfied 

Childcare, Playgroup, Maternal  
& Infant Services 

90.91% ranked as very important 
9.09% ranked as moderately important 

54.55% rated as extremely satisfied 
36.36% rated as moderately satisfied 

Youth Services 70% ranked as very important 
30% ranked as moderately important 

10% rated as extremely satisfied 
50% rated as moderately satisfied 

30% rated as not satisfied at all 
Aged & Disabled Services 66.67% ranked as very important 

25% as moderately important 
8.33% as not important at all 

33.33% rated as extremely satisfied 
50%  rated as moderately satisfied 

Support for Volunteers 66.67% ranked as very important 
25% as moderately important 

33.33% rated as extremely satisfied 
41.67% rated as moderately satisfied 
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8.33% as not important at all 8.33% rated as not satisfied at all 

Affordable Housing 54.55% ranked as very important 
36.36% ranked as moderately important 

9.09% ranked as not important at all 

18.18% rated as extremely satisfied 
63.64% rated as moderately satisfied 

 
Aged Persons Housing 66.67% ranked as extremely satisfied 

25% ranked as moderately satisfied 
8.33% ranked as not satisfied at all 

41.67% rated as extremely satisfied 
41.67% rated as moderately satisfied 

 
Crime Prevention 83.33% ranked as extremely satisfied 

16.67% ranked as moderately satisfied 
58.33% rated as extremely satisfied 

16.67% rated as moderately satisfied 
16.67% rated as not satisfied at all 

Small Business 81.82% ranked as extremely satisfied 
18.18% ranked as moderately satisfied 

 

18.18% rated as extremely satisfied 
45.45% rated as moderately satisfied 

27.27% rated as not satisfied at all 
Education & Training 81.82% ranked as extremely satisfied 

18.18% ranked as moderately satisfied 
18.18% rated as extremely satisfied 

63.64% rated as moderately satisfied 
Telecommunications 83.33% ranked as extremely satisfied 

16.67% ranked as moderately satisfied 
 

91.67% rated as moderately satisfied 
 

Community members were asked the following questions: 

 What is your greatest wish for Three Springs in the next 10-20 

years? 

o Increase in population - 28% 

o To survive as a town - 28% 

o To maintain the sense of community - 21% 

o Increase in employment - 14% 

o To keep youth in the community - 14% 

 What do you love about living in Three Springs? 

o Friendly community - 28.57% 

o Peace and quiet - 21% 

o Town - 21% 

o Amenities - 14% 

o Location - 7% 

 

 



  Shire of Three Springs Strategic Community Plan 2018 - 2028 

Adopted (26/11/2018) Page 26  

 Please rate your opinion of the Shire’s overall performance on 

a scale of 1 -10. 

o Scale of 7 - 42.86% 

o Scale of 8 - 28.57% 

o Scale of 6 - 14.29% 

o Scale of 5 - 14.29% 

 What are the principle factors in promoting and enhancing the 

community over the next 10-20 years? 

o Aged services - 21% 

o Health services - 21% 

o Town - 21% 

o Heritage - 221% 

o School - 14% 

 What should be the main environmental focuses of the Shire 

over the next 10-20 years? 

o Landcare - 28% 

o Drainage - 21% 

o Plastic - 14% 

o Waste management - 14% 

 What should be the main economic focuses of the Shire over 

the next 10-20 years? 

o Eco Tourism - 35% 

o Encourage / promote Three Springs - 21% 

o Industry Incentives - 14% 

o Town Planning - 14% 

 What should be the main build environment / infrastructure 

focuses over the next 10-20 years? 

o Upgrade existing sports facilities - 20% 

o Construct a new childcare centre - 20% 

o Improved drainage - 20% 

o Art on silos - 20% 

o Encourage new residents to build new houses - 20% 

 What should be the main governance / civic leadership focuses 

over the next 10-20 years? 

o Strategic planning - 28 % 

o Lobbying  -  14% 

o Financial Planning - 14% 

o Asset management - 14% 

o Long term employment - 14% 

o Government grants - 14%
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The responders’ demographics were: 

 Male - 53.85%; Female - 30.77% 

 Residents of Three Springs Shire - 100% 

o Three Springs - 69.23%; Dudawa - 15.38%; Arrino - 

7.69% 

 

 Age brackets: 

o 20-39 years  - 7.69% 

o 40-69 years - 61.54% 

o 70-79 years - 15.38% 

o 80+ years - 7.69%

Strategic Challenges 

Budget challenges at State and Federal Government levels impact the Shire of Three Springs to some degree.  With the increase in compliance 

required and significant utility costs required by the State Government and freezing of the Federal Government’s Financial Assistance Grants to Local 

Government, the Shire of Three Springs faces some budgetary constraints. 

An independent measurement of the Shire’s financial situation has shown that the Shire of Three Springs financial health indicator score in 

2016/2017 was 94%, compared to an overall State average score of 75%, a regional average score of 74% and a metro average score of 78% (data 

from mycouncil.wa.gov.au). 

Attracting more industry to the Shire is a strategic objective.  Assisting current industries and businesses, expanding on the tourism industry, 

improving and maintaining our road network, retaining and improving medical services, upgrading existing facilities and facilitating community 

development are key drivers in making the Shire ‘investment ready’. 

The Shire of Three Springs has proactively worked to address local challenges, including the construction of a new Early Childhood Learning Centre 

(construction to commence in late 2018), recognition of the town’s heritage with a Heritage Walk Trail, the development of Eco Short Stay Caravan 

Parks (Three Springs and Arrino) to attract more tourists, the Three Springs – Eneabba road alignment and the upgrade of the Shire Admin Centre.   

Communication between the community and Council is vital, providing a platform for the community to collaborate, comment upon and engage with 

to determine the levels of Council’s development priorities and services.  Council will need to clearly communicate its priorities, role and visions for 

the future to ensure this outcome. 
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What is in the Plan? 

As with a lot of rural local governments, the challenges faced by our community are common, including declining and ageing population, lack of 

access to educational opportunities, both at high school and tertiary levels, and limited employment opportunities.  These form the core reasons why 

families are relocating to major regional centres.  These issues all fit under the key focus areas, and by broadening the sustainability aspects to 

include cultural, environmental, financial and social, the objectives will ensure that the community vision is achieved.  The Shire objectives provide 

the foundation to bring together the Council’s aspirations and vision, and the projects and programs which will be implemented.   

The Strategic Community Plan is the broad document which sets out what the high areas of priority by the community.  More detail of the 

operational planning is found in the Corporate Business Plan, which details what resources will be directed towards strategies to deliver the 

outcomes required. 

Based on the community engagement results, we have captured the community’s aspirations and values and set out the vision for the future of the 

Shire of Three Springs.  Strategic objectives have been developed for the four key areas of community interest, forming the foundation for the next 

10-20 years.  These areas are: 

 Economic Development 

 Environment 

 Community Wellbeing 

 Civic Leadership  

 

The Shire have determined the desired outcomes to achieve the objectives 

after consideration the capacity of the Shire’s current and future resources, 

along with demographic trends.  
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How will we use the Plan? 

The inaugural Strategic Community Plan was adopted by the Shire of Three Springs in May 2012. 

The Dept of Local Government, Sports and Cultural Industries’ Local Government (Administration) Regulations of 1996 stipulates that every Western 

Australian Council need to fully review and update their plan every four years.  The review process commenced in 2016, with final community and 

stakeholder engagement and consultation concluding in May 20018.  The updated Strategic Community Plan has now been developed. 

Updating the plan has involved: 

 A review of the 2012 Strategic Community Plan; 

 A review of the 2016 update 

 A review of the objectives, outcomes and strategies in the 2012 and 2016 documents by Council; 

 Development of a new prioritised list of objectives, outcomes and strategies; 

 A review of the population and demographics of the Shire of Three Springs;  

 Updating the trends, challenges and changes from 2012 until now; 

 A prediction of the next four years; and  

 Consultation with the community. 

Council now presents this draft Strategic Community Plan and is providing an opportunity for the entire community to review the draft and provide 

feedback, before considering those comments and submissions, with the intent of Council to adopt the Plan (as amended). 

The Plan shares the visions and aspirations for the future and outlines how the Shire of Three Springs will, over the long term, work towards a 

brighter future for the community.  We encourage your comments and thoughts. 

Just as the 2012 Strategic Community Plan influenced how the Shire of Three Springs resourced and delivered services, we expect that this new Plan 

will be the primary strategic plan for all planning undertaken by the Shire. 

The Strategic Community Plan will be used by the Shire of Three Springs to: 

 Guide Council priority setting and decision making; 

 Provide a framework for the ongoing integration of local planning initiatives; 

 Engage local businesses, community groups and residents in various ways to contribute to the Shire’s future; 
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 Provide a rationale to pursue grants and other resources for specific projects that align with the aspirations of our community and fall within 

the direction outlined in this Plan; 

 Assist other agencies and organisations, including State Government and community groups to make well informed decisions; 

 Provide a framework to assist with monitoring progress against our aspirations, values and visions; and  

 Inform potential stakeholders, investors and developers of the community’s key priorities. 

As with all plans, the Strategic Community Plan needs to be resourced adequately to ensure the desired outcomes.  This requires strategies to be 

prioritised, resources assessed and actions applied.  Annual reviewing of the Three Springs Corporate Business Plan is critical to this process. 

The Shire will use Key Performance Indicators (KPIs) to report on the Shire’s performance in achieving the outcomes required by the community.  

This will be done through the Annual Report, updates and other avenues from time to time. 
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Foundation 1:  Economic Development 

What we were told 

Tourism, energy and light industry were identified by the community as major economic 

drivers for Three Springs over the next 10 years.  Our location in the heart of wildflower 

country was seen as an emerging opportunity to expand into eco-tourism. With agriculture 

as our primary industry, the community thought that there were more opportunities in 

establishing support businesses to value add to the agricultural sector. 

Key issues identified included: 

 Limited light industrial area;  

 Need to better enforce regulations; 

 Roads maintenance; and 

 Lack of employment opportunities. 

Opportunities 

The reasonably diverse workforce across the agricultural, education, health and local 

government sectors shows the diversity of employment opportunities in Three Springs.  

While 11.8% of the population are employed as technicians and trade workers, this is linked 

with Western Power and WaterCorp being located in Three Springs.  There is a lack of an 

industry base in the Shire, which is being addressed. 

Our location, combined with the existence of the Western Power Substation 5km from the 

town has seen applications for two solar power farms to be built within the Shire, one in the 

north east corner of the Shire boundaries, the other located by the substation.  Currently 

both of these proposals are on hold, but it is anticipated that they will begin within the next 

5 years. 

Objective: 

A prosperous, thriving and innovative local 

economy 

What the community told us: 

“Promote and encourage solar and wind 

power stations.” 

“Eco-Tourism, create a wildflower 

herbarium. 

“Industry incentives, provide cheap or free 

land to establish a business.” 

“Attract other industries relating to 

agriculture - value adding.” 

“Employment opportunities that will bring 

young families to town, the rest will then 

follow.” 

“Roads, incentives, tourism, more retail 

outlets.  Better communication between 

local businesses.” 

“Eco-Tourism, tourism in general, hopefully 

economy/population driven by continuing 

hospital, school, police, doctor, chemist, 

dentist, maybe a bakery!” 
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Focus Area Community Aspiration Council Objective 

Economic Development A prosperous, thriving and innovative local 

economy. 

 Develop tourism infrastructure and increase length of stay 

 Increase the availability of land and improve services for housing 

and industry 

 Increase the diversity of the existing business base 

 Maintain and improve business infrastructure 

 Retain and support the presence of existing government services, 

facilities and other agencies 

 Attract and maintain a stable workforce 

 

How we will get there 

The following strategies have been identified as contributing to the achievement of each outcome. 

Outcome 1.1  Develop tourism infrastructure and increase length of stay 

Reference Strategy Still Relevant Priority Timeframe Key Partners 

1.1.1 Provide and maintain good quality tourism infrastructure and facilities  Yes Medium Ongoing TWA, 
DLGSC, TSVC 

1.1.2 Participate in the “Wildflower Way” Tourist Drive Yes Medium Ongoing TWA, 
DLGSC, TSVC 

1.1.3 Develop complementary infrastructure and activities such as walk trails and 
heritage interpretation 

Yes High Ongoing TWA, DLGSC 

1.1.4 Continue to support and develop the Three Springs Visitors Centre Yes High Ongoing TWA, 
DLGSC, TSVC 

1.1.5 Investigate and implement options for heritage opportunities Yes Medium < 2 Years DLGSC, TSVC 

1.1.6 Rebrand and promote Three Springs as an attractive place to live and work Yes High Ongoing TSVC 

Outcome 1.2  Increase the availability of land and improve services for housing and industry 



  Shire of Three Springs Strategic Community Plan 2018 - 2028 

Adopted (26/11/2018) Page 33  

1.2.1 Review the town planning scheme and develop a town planning strategy Yes Medium < 2 Years  

1.2.2 Approach Landcorp to assist in the development of land and services for 
industry and housing 

Yes High < 1 Year LC 

1.2.3 Develop and Investment Attraction Plan Yes High < 1 Year MWDC 

Outcome 1.3  Increase the diversity of the existing business base 

1.3.1 Promote existing and new industry opportunities to increase employment Yes High Ongoing MWDC 

1.3.2 Promote business networking and collaboration Yes High Ongoing MWDC, 
SBDC, local 
businesses 

1.3.3 Support sustainable farming and other industry development Yes Medium Ongoing DPIRD 

1.3.4 Support the provision of power, water and gas services to the region Yes Medium Ongoing WP, MWDC 

1.3.5 Leverage opportunities in regards to substation Yes Medium Ongoing WP, MWDC 

1.3.6 Investigate and develop the long-term use of the Three Springs Mining 
Camp 

Yes Medium < 2 Years  

Outcome 1.4  Maintain and improve business infrastructure 

1.4.1 Encourage, support and assist local businesses to improve the appearance 
and presentation of their buildings 

Yes Medium Ongoing CAG, local 
businesses 

Outcome 1.5  Retain and support the presence of the existing government services, facilities and other agencies in Three Springs 

1.5.1 Continue to lobby government for retention and expansion of existing 
services including health, education and utilities 

Yes Medium Ongoing MWDC 

Outcome 1.6  Attract and maintain a stable workforce 

1.6.1 Attract and maintain family and childcare services / facilities Yes Medium Ongoing DLGSC 

1.6.2 Develop and maintain attractive and affordable housing Yes Medium Ongoing DoH, DPIRD 

1.6.3 Develop a new Light Industrial Area YES Medium Ongoing SBDC, 
DPIRD, LC 
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Foundation 2:  Environment  

What we were told 

Key issues identified included: 

 Landcare; 

 Drainage; and 

 Waste management. 

Opportunities 

The natural environment and central location of Three Springs is highly regarded as one of the 

community’s most valued attributes. 

Three Springs has impressive natural and built assets, including the Yarra Yarra Lake system, 

wildflowers, landmark silos and heritage buildings.  The community must work together as 

proud and welcoming ambassadors, and take responsibility for the presentation of Three 

Springs and management of the natural environment. 

The revitalization of Three Springs is a work in progress, and includes projects such as: 

 Updating entry statements 

 A greening program;  

 Eco Caravan Park upgrades: 

 Railway Road Street Life Project; 

 Further upgrades to the War Memorial precinct;  

 Duffy’s Store redevelopment; and 

 Silo and Talc Mine projects. 

Objective: 

To have a sustainable natural and 

built environment balanced with the 

needs of the community 

What the community told us: 

“Rehabilitation and maintaining good 

landcare including all forms of waste 

and recycling.” 

“Landcare, waste management, water 

conservation, new fence around 

refuse tip.” 

”Drainage in a few streets could be 

improved.” 

“Put some art on the silos.” 

“Upgrading sporting facilities like the 

basketball courts.” 

“Centrally located in the N Midlands, 

a simple, effective and sustainable 

recycling program: cans, plastic, 

cardboard, glass, clothing.” 
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Focus Area Community Aspiration Council Objective 

Natural Environment To have a sustainable natural and built 

environment balanced with the needs of 

the community 

 A community that is well informed and respects our natural, 

cultural and built environment 

 Protect and conserve our natural environment 

 Three Springs is a comfortable and welcoming place to live and 

visit, and reflects our lifestyle values  

 Preservation of local heritage and the unique character of our 

built environs 

 An attractive, inviting and functional street environment 

 Efficient use of resources 

 A regional service provider in recycling and waste management 

Infrastructure & 

Development 

A comfortable and welcoming place to 

live, work and visit 

 Maintain and improve road conditions to create safer roads 

 Current and future housing needs are addressed in a timely 

manner, enabling older people to age in their community 

 Light industrial land available to trades and other industrial 

businesses recruited to region 

 Provide a higher level of accommodation for Council to attract 

staff to positions 

 To retain and improve high quality infrastructure 

 Maintain and upgrade the Three Springs cemetery 

 

How will we get there? 

The following strategies have been identified as contributing to the achievement of each outcome. 
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Outcome 2.1  A community that is well informed and respects our natural, cultural and built environments 

Reference Strategy Still Relevant Priority Timeframe Key Partners 

2.1.1 Continue to support the Yarra Yarra Catchment Management Group Yes Medium Ongoing YYCMG 

2.1.2 Develop natural resource projects Yes High Ongoing DER, DPIRD 

2.1.3 Develop promotional material to better inform visitors and locals about our 
natural, cultural and built environment 

Yes Medium Ongoing CAG, TSVC 

2.1.4 Improved signage Yes High < 1 Year MRWA 

2.1.5 Improved communication between TS Visitor Centre and Shire Yes Medium Ongoing CAG, TSVC 

Outcome 2.2  Protect and conserve our natural environment 

2.2.1 Manage Council controlled land to minimise environmental impact, in 
accordance to required environmental legislation and best practice 

Yes Medium Ongoing DER 

2.2.2 Work with relevant authorities to develop a strategy to manage native and 
feral flora and fauna 

Yes Medium Ongoing DER 

Outcome 2.3  Three Springs is a comfortable and welcoming place to live and visit, and reflects our lifestyle values 

2.3.1 Rebrand and promote Three Springs Yes High Ongoing CAG, TSVC 

2.3.2 Lead by example and improve and maintain community infrastructure Yes High Ongoing CAG 

Outcome 2.4  Preservation of local heritage and the unique character of our built environs 

2.4.1 Develop and restore Duffy’s Store Yes Medium < 2 Years DPLH 

2.4.2 Work closely with CBH to identify future opportunities for alternative uses 
of the silos 

Yes Medium < 3 Years CBH, TSVC 

2.4.3 Include heritage interpretation in promotional materials Yes Medium Ongoing DPLH, CAG, 
TSVC 

Outcome 2.5  An attractive, inviting and functional main street environment 

2.5.1 Win Tidy Towns Yes Medium < 4 years CAG, TSVC 

2.5.2 Continue to implement the main street revitalisation plan  Yes High Ongoing CAG 

2.5.3 Work with local businesses to improve the appearance of their buildings Yes High Ongoing CAG, local 
businesses 

Outcome 2.6  Efficient use of resources 

2.6.1 Review and monitor existing consumables and utilities usage Yes Medium Ongoing  

2.6.2 Investigate options for water harvesting Yes Medium Ongoing  

2.6.3 Effectively manage the acquisition of gravel and rehabilitation of gravel pits Yes Medium Ongoing  
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Outcome 2.7  A regional service provider in recycling and waste 

2.7.1 Develop and implement waste water reuse scheme Yes Medium Ongoing  

2.7.2 Develop recycling opportunities to be based in Three Springs Yes Medium Ongoing MWDC 

2.7.3 Work with the Midwest Regional Council and other local authorities on 
waste disposal 

Yes Medium Ongoing MWDC, 
MWRC 

Outcome 2.8  To retain and improve high quality infrastructure 

2.8.1 Community infrastructure is better supported Yes High Ongoing CAG 

2.8.2 Maintain and develop staff housing to retain and attract quality staff Yes Medium Ongoing LC 

2.8.3 Maintain quality medical facilities Yes Medium Ongoing DoH 

2.8.4 Explore opportunities to rationalise Council’s properties Yes Medium Ongoing LC 

2.8.5 Maintain and develop community and sporting facilities in line with the 
Sport and Recreation Plan 

Yes Medium Ongoing DLGSC 

2.8.6 Provide high quality public toilets Yes Medium Ongoing TSVC 

2.8.7 Maintain and develop appropriate infrastructure assets in line with 
Council’s Asset Management Plan 

Yes High Ongoing  
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Foundation 3:  Community Wellbeing  

What we were told 

Three Springs friendliness, peace and quiet and location, along with the amenities and safe 

environment were identified as community wellbeing highlights. When asked what the 

community saw as the future of Three Springs, residents highlighted aged and health 

services, heritage and the town as principal factors in promoting and enhancing the 

community, while recognizing the need to keep the local primary school. 

Key issues identified included: 

 Declining and aging population; 

 Lack of access to educational opportunities both at high school and tertiary levels; 

 Limited employment opportunities; 

 Technology; 

 Lack of affordable housing; 

 Need to expand the existing childcare facilities; and 

 Community support in health, aged care and law and order. 

Opportunities 

The small town atmosphere of Three Springs, along with the safe community environment 

are well regarded by the residents of the shire.  It is important that services and 

infrastructure are retained to ensure these highly valued social qualities. 

Quality health and aged-care facilities were particularly important, and provide the 

opportunity for Three Springs to be a regional leader in the provision of health and medical 

services. 

The need to encourage managed population growth was again acknowledged by the 

community.  The results of becoming an aged-friendly community means that our town will 

Objective: 

A healthy, cohesive and safe community 

What the community told us: 

“We need to encourage pensioners and 

industry to our town.  Reduce crime 

(drugs).” 

“Keep hospital/aged cared going, school, 

doctor and dentist, police headquarters, 

free caravan park, paint silos (tourism).” 

“Education, arts and heritage, and town 

beautification.” 

“Would love to have a combined 

community sporting facility, also enhance 

main street (Duffy’s store).” 

“There needs to be more promotion of the 

Shire events like the Off Road Racing that 

brings people and money to town.” 

“Heritage and tourism; we need to 

promote ourselves more to the wildflower 

tourists.” 

“Law and order, health services, aged care, 

heritage, activities for children during 

holidays and weekends.” 
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be a great place to live for people of all ages, young and old. 

The excellent social infrastructure and services will continue to be supported by the Shire, including maintaining and improving sporting and 

community infrastructure.

 

How will we get there? 

The following strategies have been identified as contributing to the achievement of each outcome. 

Outcome 3.1  People are motivated, work together and have an increased pride and participation in the community 

Reference Strategy Still Relevant Priority Timeframe Key Partners 

3.1.1 Develop and implement a Marketing and Communications Plan Yes High < 1 Year CAG, TSVC 

3.1.2 Continue to support the Community Action Group as an independent group Yes High Ongoing CAG 

3.1.3 Continue to fund a Community Development Officer Yes High Ongoing  

3.1.4 Develop and implement our customer service charter Yes High < 1 Year  

3.1.5 Continue to support community organisations Yes High Ongoing CAG 

3.1.6 Actively facilitate, support and participate in community events Yes High Ongoing CAG 

Outcome 3.2  Managed population growth across a range of demographics, particularly aged and families 

Focus Area Community Aspiration Council Objective 
Community Wellbeing A healthy, cohesive and safe community  People are motivated, work together and have an increased pride 

and participation in the community 

 Managed population growth across a range of demographics, 

particularly aged and families 

 Three Springs is recognized as an Age-Friendly community 

 Increase the range and quality of housing for families and seniors 

 Maintain and promote the provision of medical services 

 To retain a safe environment for all 

 Maintain and improve the provision of emergency services 
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3.2.1 Review the town planning scheme and develop a town planning strategy Yes Medium < 2 Years  

3.2.2 Develop an Investment Attraction Plan Yes High < 1 Year MWDC 

3.2.3 Identify land use options such as special rural in the new Town Planning 
Scheme 

Yes High < 1 Year DPLH 

3.2.4 Maintain and develop early childhood family services to support existing 
and attract new families 

Yes High < 1 year DLGSC, CAG 

Outcome 3.3  Three Springs is recognized as an Age-Friendly community 

3.3.1 Prepare an Age-Friendly Plan for the town Yes High < 1 Year CAG 

3.3.2 Review and update Disability Access and Inclusion Plan Yes Medium Ongoing  

3.3.3 Support youth activities Yes Medium Ongoing CAG 

Outcome 3.4  Increase the range and quality of housing for families and seniors 

3.4.1 Develop and implement an Investment Attraction Plan Yes Medium < 2 Years MWDC 

Outcome 3.5  Maintain and promote the provision of medical services 

3.5.1 Improve the provision of allied health services including HACC Yes Medium < 2 years DoHA 

3.5.2 Continue to lobby government to maintain hospital facility and staff in town  Yes High Ongoing DoH, DoHA 

Outcome 3.6  To retain a safe environment for all 

3.6.1 Continue to lobby to maintain police presence Yes Medium Ongoing WA Police 

3.6.2 Support Constable Care program and Blue Light Discos Yes  Medium Ongoing WA Police 

Outcome 3.7  Maintain and improve the provision of emergency services 

3.7.1 Continue to support and fund the community and emergency services 
management position for the region 

Yes High Ongoing FESA 

3.7.2 Update and implement Emergency Management Plans Yes High Ongoing FESA 
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Objective:  A collaborative and 

forward thinking community that is 

guided by strong leadership 

What the community told us 

“Actions to ensure that we receive a 

fair share of government grants.” 

“Lobbying for the town.” 

“Encourage long term employment.” 

“Town planning.” 

“Strategic planning, financial 

planning, asset management.” 

“Good community leadership needs 

to be fostered.  Encouraging 

prospective candidates to stand for 

leadership roles is important.  

Information will discourage 

community apathy.” 

“Civic leadership will always be 

important but we will need more 

public support to achieve desired 

results.” 

 

Foundation 4:  Civic Leadership 

What we were told 

The community has indicated that that Three Springs must continue to foster community 

involvement and nurture future leaders, for both our community organisations and our Shire.  

Through the formation of the Community Action Group (CAG), the community has been 

enabled to be represented by an independent group.  Encouraging other community groups to 

be on CAG will enable that all groups have equal representation regardless of size of 

organisation. 

Key issues identified: 

 Community apathy; 

 Attracting and retaining staff; 

 Future civic leadership; and  

 Improved communication. 

Opportunities 

The Shire of Three Springs will continue to lead by example and to be a respected organisation 

into the future.  The Shire will strive to have strong representation and provide good 

leadership.  There will be proactive communication and the Shire will acknowledge local 

feedback to ensure that the services delivered are well promoted and representative of the 

community’s needs.  In addition, the Shire will work ‘smarter’ to leverage regional partnerships 

and collaboration. 

Three Springs has enjoyed great success with the formation of the Community Action Group 

(CAG), which will continue to be supported as they progress to an incorporated organisation 

representing the community.
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Focus Area Community Aspiration Council Objective 
Civic Leadership A collaborative and forward thinking 

community that is guided by strong 

leadership. 

 A well engaged and informed community that actively participates 

 A long term strategically focused Shire that is efficient, respected 

and accountable 

 Continue to provide quality local government  services and 

facilities 

 Improved long term planning and strategic management 

 Working in partnership with all community, government and 

corporate stakeholders 

 To be strong advocates representing the community’s interest 

 

How will we get there? 

The following strategies have been identified as contributing to the achievement of each outcome. 

Outcome 4.1  A well engaged and informed community that actively participates 

Reference Strategy Still Relevant Priority Timeframe Key Partners 

4.1.1 Improve the quality and efficiency of the Yakabout Yes Medium Ongoing CAG 

4.1.2 Rebrand Three Springs Yes High Ongoing CAG 

4.1.3 Engage local schools to better inform students of the role of local 
government 

Yes Medium Ongoing TSPS 

4.1.4 Lead by example to get the community involved in the decision making 
process 

Yes High Ongoing CAG 

4.1.5 Support and acknowledge volunteers Yes High Ongoing CAG, TSLC, 
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TSVC, RSL 

4.1.6 Actively facilitate, support and participate in community events Yes High Ongoing CAG 

Outcome 4.2  A long term strategically focused Shire that is efficient, respected and accountable 

4.2.1 Facilitate education and training for elected members Yes High Ongoing  

4.2.2 Encourage and mentor community leaders to become Councillors Yes High Ongoing  

4.2.3 Maintain Integrated Planning and Reporting Yes High Ongoing  

4.2.4 Encourage businesses to employ local where possible Yes High Ongoing Local 
businesses 

Outcome 4.3  Continue to provide quality local government services and facilities 

4.3.1 Annually survey customers for feedback Yes High Ongoing  

4.3.2 Ensure compliance with all relevant legislation Yes High Ongoing  

4.3.3 Maintain, review and ensure relevance of Council policies and local laws Yes High Ongoing  

Outcome 4.4  Increase the range and quality of housing for families and seniors 

4.4.1 Investigate new sources of revenue and income Yes High Ongoing  

4.4.2 Review and improve long term financial planning Yes High Ongoing DLGSC 

4.4.3 Review and improve core asset management plans Yes High Ongoing DLGSC 

4.4.4 Review and improve workforce planning Yes High Ongoing DLGSC 

4.4.5 Continue to provide staff training and development Yes High Ongoing DLGSC, 
WALGA 

4.4.6 Review Corporate Business Plan Yes High Ongoing DLGSC 

4.4.7 Maintain effective and efficient ICT systems Yes  High Ongoing  

4.4.8 Review Plant Replacement Program Yes High Ongoing  

4.4.9 Review and improve strategic financial reporting for ease of understanding Yes High Ongoing  

Outcome 4.5  Work in partnership with all community, government and corporate stakeholders 

4.5.1 Maintain links with regional bodies such as MWDC Yes High Ongoing MWDC, 
MWRC 

4.5.2 Continue involvement with government and corporate stakeholders such as 
Regional Road Group  

Yes High Ongoing MRWA 

Outcome 4.6  To be strong advocates representing the community’s interest 

4.6.1 Continue to lobby government and corporate entities to ensure adequate 
services and facilities are available for the community 

Yes High Ongoing MWDC, 
DLGSC 
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Council Priorities 

Following community consultation, Council has prioritised projects and programs that work with the Council Objectives to deliver the necessary 

outcomes.  Council has identified them as either High or Medium Priority Levels, enabling the necessary resources to be directed at the individual 

projects.  The full Scope Statements and Project Outputs, Outcomes and Indicators of Success can be found in the 4 year Corporate Business Plan. 

Area High Priority Level Medium Priority Level 

Community  Early Childhood Learning 

Centre  

 Pathway Program 

 

 Aged Friendly Plan 

 Duffy’s Building Development 

 Cemetery Redevelopment 

 Community Resource Centre 

Environment  Waste Transfer Station 

 (Regional Project)  

 

 Pursuing Sustainability Project 

 CBH Bin Project 

 

Economy 

 

 Marketing of Community  

 

 New Business Attraction  

 Mobile Phone Blackspot Coverage 

 

Built Environment/Infrastructure  Roads program 

 

 Aged Care Units (Regional project) 

 Light industrial Area development 

 Staff Housing Replacement Plan 

 Mining Camp Re-established 

 Heavy Haulage Route 
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Who Will Influence Our Success 

The ability of the Shire of Three Springs to achieve the desired outcomes could be influenced by other levels of government.  This table lists the 

outcomes desired, along with the various levels of government which we believe will have significant influence on our ability to achieve the 

outcomes.  Where outcomes are primarily influenced by Shire strategies and actions, no other level of government is indicated.  With respect to 

‘region’, the reference is to collaboration at a regional level. 

Foundations Outcomes Region State Federal 

Economic Development 

1.1  Develop tourism infrastructure and increase length of stay 

1.2  Increase the availability of land and improve services for housing and industry 

1.3  Increase the diversity of the existing business base 

1.4  Maintain and improve business infrastructure 

1.5  Retain and support the presence of the existing government services, facilities and 

other agencies in Three Springs 

1.6  Attract and maintain a stable workforce 

Y 

Y 

Y 

Y 

Y 

 

Y 

Y 

Y 

Y 

Y 

Y 

 

N 

N 

N 

N 

N 

N 

 

N 

Environment 

2.1  A community that is well informed and respects our natural, cultural and built 

environments 

2.2  Protect and conserve our natural environment 

2.3  Three Springs is a comfortable and welcoming place to live and visit, and reflects 

our lifestyle values 

2.4  Preservation of local heritage and the unique character of our built environs 

Y 

 

Y 

N 

 

Y 

Y 

 

Y 

Y 

 

Y 

N 

 

N 

Y 

 

N 

Governance/Civic Leadership  Invest in Young people  

 Leadership support program 

 Invest in Councils Capacity 

 Leadership and Advocacy role 
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2.5  An attractive, inviting and functional main street environment 

2.6  Efficient use of resources 

2.7  A regional service provider in recycling and waste 

2.8  To retain and improve high quality infrastructure 

Y 

Y 

N 

N 

Y 

Y 

N 

N 

Y 

N 

N 

N 

Community Wellbeing 

3.1  People are motivated, work together and have an increased pride and participation 

in the community 

3.2  Managed population growth across a range of demographics, particularly aged and 

families 

3.3  Three Springs is recognized as an Aged-Friendly community 

3.4  Increase the range and quality of housing for families and seniors 

3.5  Maintain  and promote the provision of medical services 

3.6  To retain a safe environment for all 

3.7  Maintain and improve the provision for emergency services 

N 

 

Y 

 

Y 

Y 

N 

N 

Y 

Y 

 

Y 

 

Y 

Y 

Y 

N 

Y 

N 

 

Y 

 

N 

Y 

Y 

N 

N 

Civic Leadership 

4.1  A well engaged and informed community that actively participates 

4.2  A long term strategically focused Shire that is efficient, respected and accountable 

4.3  Continue to provide quality local government services and facilities 

4.4  Increase the range and quality of housing for families and seniors 

4.5  Work in partnership with all community, government and corporate stakeholders 

4.6  To be strong advocates representing the community’s interest 

Y 

Y 

N 

N 

N 

Y 

Y 

Y 

N 

N 

N 

Y 

N 

N 

N 

N 

N 

Y 
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Ten Year Resourcing Profile 

The Strategic Community Plan priorities reflect 

the Shire’s current scope of service provision and 

what is likely to be achieved over the next ten 

years. 

The Shire’s current financial performance is 

consistent with what was set out in the Shire of 

Three Springs Strategic Resource Plan (2016).  

The chart below indicates the expected Total 

Planned Asset Expenditure by Asset Class.  The 

level of non-operating grants is shown by the 

blue line.   
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Regional Competitiveness Index – Shire of Three Springs Theme Ranking and Performance 2016/17 

RCI Theme Indicators 
2016/17 
Ranking 

Performance 

Institutional Foundations  - ‘Administrative support for regional development’  255 Average 

Technical Readiness – ‘Access and utilisation of new technologies’ 411 Poor 

Infrastructure & Essential Services – ‘Access to infrastructure, transport and services’ 475 Poor 

Business Sophistication – ‘Capacity of business to respond to competitive pressures’ 386 Poor 

Economic Fundamentals – ‘The general economic climate of a region’ 164 Average 

Innovation – ‘Innovative capacity and outputs through R&D and business dynamism’ 241 Average 

Human Capital – ‘The capacities and skills of a workforce of a region’ 425 Poor 

Natural Resources – ‘Availability and use of natural resources’ 44 Good 

Labour Market Efficiency – ‘Use of the potential workforce’ n /a n /a  

Demography – ‘Characteristics of the local population’ 476 Poor 

 

Shire of Three Springs – 2016/2017 MyCouncil (Data Source) 

Population 603 ↓ Electors 342 ↓ 

Council Members 7 Rate Growth 3% ↑ 

Financial Health Indicator 94 ↑ Staff (Full Time Equivalent) 19 

Revenue $4,265,364 ↑ Operating Expenditure $3,536,411 ↓ 

Total Value of Assets $48,337,535 ↓   
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Acronyms 

 

CAG Three Springs Community 

Action Group 

 LC LandCorp www.landcorp.com.au  

CBH Cooperative Bulk Handling  www.cbh.com.au  MRWA Main Roads www.mainroads.wa.gov.au 

DAA Dept of Aboriginal Affairs www.daa.wa.gov.au  MWDC Midwest Development 

Commission 

www.mwdc.wa.gov.au  

DER Dept of Water & 

Environmental Regulations  

www.der.wa.gov.au  SBDC Small Business Development 

Commission 

www.smallbusiness.wa.gov.au  

DLGSC Dept of Local Govt, Sport & 

Culture 

www.dlgsc.wa.gov.au  SLWA State Library of WA www.slwa.wa.gov.au  

DoE Dept of Education  www.education.wa.gov.au   TSLC Three Springs Lions Club   

DoH Dept of Health  www.health.wa.gov.au  TSPS Three Springs Primary School   

DoT Dept of Transport  www.transport.wa.gov.au   TSVC Three Springs Visitors Centre   

DPIRD Dept of Primary Industries & 

Regional Development  

www.dpird.wa.gov.au  TWA Tourism WA www.tourism.wa.gov.au  

DPLH Dept of Planning, Lands & 

Heritage 

www.stateheritage.wa.gov.au   WALGA WA Local Government 

Association 

www.walga.asn.au  

FESA Fire & Emergency Services 

Authority  

www.fesa.wa.gov.au  WP Western Power Corporation www.westernpower.com.au 

HA Housing Authority  www.housing.wa.gov.au   YYCMG Yarra Yarra Catchment 

Management Group 

www.yarrayarracatchment.org.au   

JTSI  Dept of Jobs,  Tourism, 

Science & Innovation  

www.jtsi.wa.gov.au     

 

http://www.landcorp.com.au/
http://www.cbh.com.au/
http://www.mainroads.wa.gov.au/
http://www.daa.wa.gov.au/
http://www.mwdc.wa.gov.au/
http://www.der.wa.gov.au/
http://www.smallbusiness.wa.gov.au/
http://www.dlgsc.wa.gov.au/
http://www.slwa.wa.gov.au/
http://www.education.wa.gov.au/
http://www.health.wa.gov.au/
http://www.transport.wa.gov.au/
http://www.dpird.wa.gov.au/
http://www.tourism.wa.gov.au/
http://www.stateheritage.wa.gov.au/
http://www.walga.asn.au/
http://www.fesa.wa.gov.au/
http://www.westernpower.com.au/
http://www.housing.wa.gov.au/
http://www.yarrayarracatchment.org.au/
http://www.jtsi.wa.gov.au/


  Shire of Three Springs Strategic Community Plan 2018 - 2028 

Adopted (26/11/2018) Page 50  

 

 

References and Acknowledgements 

We thank the people of the Shire of Three Springs for their time and effort in being part of our community engagement and for their invaluable input 

into our Strategic Community Plan. 

The Shire of Three Springs 10+ Year Strategic Communtiy Plan 2018 has been developed through engagement of the community and other 

stakeholders, Council’s Elected Members, Management and Staff.  A review of the Shire of Three Springs 10+ Year Strategic Community Plan 2012 

was also undertaken in the development of this Plan. 

Facilitators for this process was the Shire of Three Springs. 

Much of the information contained in this Plan has been derived from documents in the public domain and liaison with key stakeholders.  We have 

also made reference to the following documents or sources during the preparation of the Plan. 

Shire of Three Springs Corporate Business Plan  

Shire of Three Springs Strategic Community Plan 2012 

Council Website:  www.threesprings.wa.gov.au  

http://www.threesprings.wa.gov.au/


 

Adopted (26/11/2018) Page 51  

 


