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Our Vision:   Powering the Region 
Three Springs becomes a healthy and unified community with a bright 
future.    

 
Our Mission 
The Shire of Three Springs will lead responsibly and partner with the 
Regional and Three Springs community to achieve its future goals and 
reach its potential.  The Shire will encourage community action and 
ownership of all key projects through playing a catalyst and facilitator role. 
 
 

Our Values 
 A commitment to work together and respect each other 

 To be a community that is fair-minded, approachable, tolerant and 

responsive 

 To have a regional focus; and 

 To be an innovative and forward thinking community 
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Message from the Shire President 
 

 
 
 
It gives me great pleasure to present the Shire of Three Springs revised Corporate Business Plan 2017 – 2021. 
 
This Corporate Business Plan is Council’s principal statement that identifies our shorter term priorities by providing a linkage and mechanism to 
‘activate’ the Shire’s Strategic Community Plan. The Council has set realisable priorities and focus areas, given its capacity to resource and deliver. 
The Corporate Business Plan draws its direction from the Shire’s Strategic Resource Plan 2016 – 2031 which details the community’s vision for the 
Shire, including aspirations and service expectations 
The annual budget and review is developed from the Corporate Business Plan each year. This is therefore a very useful document for the community 
as it gives a complete and detailed picture of how the Shire is working on their behalf to achieve the vision articulated in the Strategic Community 
Plan. 
The plan is based on the five key themes identified in the Strategic Community Plan: 

 Community 
 Environment 
 Economy 
 Built Environment / Infrastructure 
 Governance / Civic Leadership 

Councillors, community members, key stakeholders and senior staff have worked diligently on developing the Corporate Business Plan to ensure it 
represents the views, needs and future plans of the community in achieving its vision of  

‘A healthy and unified community with a bright future – Powering the region’. 

Councillor Chris Lane 
Shire President Shire of Three Springs 2017  
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Corporate Planning 
 

The Shire of Three Springs is required to implement an Integrated Strategic Planning framework that will drive all of our activity.   
 
The framework has been developed according to the Integrated Planning and Reporting Framework and Guidelines which were released in 
October 2010.  Section 5.56(1) of the Local Government Act 1995 requires that each local government is ‘to plan for the future of the district’, by 
developing plans in accordance with the regulations. 
 
Diagram 1:  Integrated Strategic Planning Framework 
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The framework has the following elements: 

o 10 year Strategic Community Plan which outlines our vision for the future, our values and our strategic goals.  This was adopted by Council in May 2012. 

o 4 year Corporate Business Plan which details what we will do to implement the Strategic Community Plan.  This document details the key projects and 

resources required to deliver on the Strategic Community Plan and details the planned project outputs/outcomes, project schedule and resource required to 

implement projects.  The Corporate Business Plan also contains a risk assessment of the Shires financial and human resource capacity to implement the Plan 

over the 4 years. 

o An Asset Management Plan which enables the Shire to plan and manage their assets so that the communities aspirations can be reached.   It is based upon 

‘whole of life’ and ‘whole of organisation’ approaches and the effective identification and management of risks associated with the use of assets.   

o A long term Financial Plan which is a high level document that indicates the Shires long term financial sustainability, allows for early identification of financial 

issues and their longer term impacts, and shows the financial impacts of plans and strategies. The long term financial plan and Asset Management Plan have 

been incorporated with the Strategic Resource Plan 2016-2031. 

o A Workforce Development Plan which will analyse the operational capacity of the Shire, contrast that to the strategic needs created by the plans, and 

identify the capacity, skills and knowledge gaps and how to address them.   

o An Annual Budget which will record the planned activity and expenditure for each year; and  

o An Annual Report which provides the community with a detailed account of what has been achieved each year and progress made towards the Performance 

Targets and achievement of Corporate Business Plan. 
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Priorities for Three Springs 
 

Three Springs has been experiencing a steady but slowly decreasing population since 2006.   At 2016 Census figures the Shire population was 594 
people.  The Shire has set a plan which will attract population, industry and business growth to counteract this slow population decline.  The population 
growth desired is conservative however key projects are still required to ensure Three Springs is an attractive community to live, work and invest in. 
 
The median age of the Shire has risen from 37 to 40 in the last inter-censal period which is indicating aging of the community and future increasing 
demand for health and aged care.  Three Springs already contains the North Midlands District Hospital and includes a good range of primary health and 
MPS services.  The community also wish to be “age friendly” so the Shire will develop and assist to implement an Aged Friendly plan as the number of 
people aged 65 and over is 19.9% of the population. 
 
Three Springs has a reasonably diversified workforce with Agriculture employing 33% of the population. This statistic is over 50% for other shires in this 
region.  This reflects the number of service personnel who work in the region but are based in Three Springs, including Western Power and Water 
Corporation.  The key limitation of Three Springs has been noted as the lack of an industry base.  This is directly addressed in four key linked projects 
designed to attract investment, industry and new businesses to Three Springs, along with marketing the community more actively and aggressively as 
a key central location in the North Midlands to base a business.  The Shire will also seek to maintain the expand service agencies, particularly in the key 
areas of energy and power. 
 
Three Springs is a primary locality for the supply of electricity to the North Midlands with potential to increase the capability.  There are also plans for 
Three Springs to support solar energy facilities for the region.  Hard energy infrastructure would make Three Springs the strategic site for powering the 
North Midlands sub-region.  Ongoing industrial and residential land development is planned for development and this will be a critical activity for the 
Shire to achieve in partnership with Landcorp.  
 
Three Springs also wishes to attract young families to balance out the aging trend of the community and the current population age groups suggest 
this is possible as the Shire has an above average population between 25 and 40.  The lack of secondary education facilities will continue to hamper 
any community efforts to attract young adults, however it is a viable strategy for Three Springs to attract young families who are seeking country 
lifestyle, or young people who wish to return home after education.  A purpose built $1.5 million Childcare Centre is planned to attract this demographic, 
and other projects that improve the community amenity eg. Pathway Program. 
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The Shire also sees an opportunity to become a regional leader in Waste Services and has prioritised the development of a Waste Transfer Station to 
service the Midwest.  The Shire also sees ongoing opportunities in tourism development and supports the Duffy’s Building development as a key tourism 
facility and will also continue to be part of the Wildflower Country Incorporated projects to maximise tourism opportunities.   
 
The Shire also seeks to have a sustainable natural environment balanced with the needs of the community and has a range of sustainability projects it 
will pursue with regional NRM and other NGO’s in the environment area.  The Shire will continue to revamp the main street and its heritage assets to 
ensure the built environment is also maintained and enhanced.  The Shire will provide incentives for private investment in heritage assets and main 
street buildings.   
 
The Shire has also acknowledged in developing this plan the need to develop leadership and community involvement.  A specific investment has been 
made in this area which is designed to nurture and grow future leaders, from the very young through to community members in their 40’s who are 
willing to get more involved, and undertake training to achieve that.   
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On the basis of this context, the priority projects for Three Springs are: 
 
 
 

  

 HIGH MEDIUM 

Community Early Childhood Learning 
Centre  
Pathway Program 
 

Aged Friendly Plan 
Duffy’s Building Development 
Cemetery Redevelopment 
Community Resource Centre 

Environment Waste Transfer Station 
(Regional Project)  
 

Pursuing Sustainability Project 
CBH Bin Project 
 

Economy 
 

Marketing of Community  
 

New Business Attraction  
Mobile Phone Blackspot Coverage 
 

Built Environment/Infrastructure Roads program 
 

Aged Care Units (Regional project) 
Light industrial Area development 
Staff Housing Replacement Plan 
Mining Camp Re-established 
Heavy Haulage Route 

Governance/Civic Leadership Invest in Young people  
Leadership support program 
Invest in Councils Capacity 
Leadership and Advocacy role 
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How to read this Delivery Program  
 
The Corporate Business Plan includes a Delivery Program with detailed project plans and program areas for the work to be achieved in the next four 
years.  The projects refer specifically to projects or programs that are the responsibility of Council to implement, in conjunction with key partners.   
 
This Plan will replace the former Plan for the Future and will act as the leading document for all principal activities undertaken by Council during the 
next four years.   
 
The Projects are linked to Objectives under the Strategic Plan and the Programs are the core business of the Shire.  Together they form the total 
development and core program for the Shire.  The categories under the Strategic Plan are: 
 

1. Economy 

2. Environment 

3. Community 

4. Built Environment/Infrastructure 

5. Governance/Civic Leadership 

All outcomes detailed in the Strategic Plan have a corresponding and matching Project or Program area.   
 

The following table shows the links between the Strategic Plan Objectives, the programs or projects under the Corporate Business Plan. This 
demonstrates the strong link between the Strategic Plan, Corporate Business Plan and how it informs the Workforce Plan.  It also demonstrates the 
Shire is addressing all areas of need raised by the community in the Strategic Planning process within the existing resource base.   
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Objectives and Outcomes 

  Objectives Outcomes 

EC
O

N
O

M
Y 

1. A prosperous, thriving and innovative local 
economy 

1.1. Develop tourism infrastructure and increase length of stay 

1.2. Increase the availability of land and improve services for housing and industry 

1.3. Increase the diversity of the existing business base 

1.4. Maintain and improve business infrastructure 

1.5. Retain and support the presence of exiting government services, facilities, and other agencies 

1.6. Attract and maintain stable workforce 

EN
V

IR
O

N
M

EN
T 

2. To have a sustainable natural and built 
environment balanced with the needs of the 
community 

2.1. A community that is well informed and respects our natural, cultural and built environment 

2.2. Protect and conserve our natural environment 

2.3. Three Springs is a comfortable and welcoming place to live and visit, and reflects our lifestyle values 

2.4. Preservation of local heritage and the unique character of our built environs 

2.5. An attractive, inviting and functional street environment 

2.6. Efficient usage of resources 

2.7. A regional service provider in recycling and waste 

2.8. To retain and improve high quality infrastructure 

C
O

M
M

U
N

IT
Y 

3. A healthy, cohesive and safe community 3.1. People are motivated, work together and have an increased pride and participation in the community 

3.2. Managed population growth across a range of demographics, particularly aged and families. 

3.3. Three Springs is recognised as an Age-friendly community 

3.4. Increase the range and quality of housing for families and seniors 

3.5. Maintain and promote the provision of medical services 

3.6. Three Springs is a regional leader in the provision of health services and medical facilities 

3.7. Maintain and improve education and training facilities 

3.8. To retain a safe environmental for all 

3.9. Maintain and improve the provision of emergency services 

G
O

V
ER

N
A

N
C

E/
 

C
IV

IC
 L

EA
D

ER
SH

IP
 4. A collaborate and innovative community 

with strong and vibrant leadership 
4.1. A well engaged and informed community that actively participates 

4.2. A long term strategically focused Shire that is efficient, respected and accountable 

4.3. Continue to provide quality local government services and facilities 

4.4. Improved long term planning and strategic management 

4.5. Working in partnership with all community, government and corporate stakeholders 

4.6. To be strong advocates representing the communities interests 

B
U

IL
T 

EN
V

IR
O

N
M

EN
T 

IN
FR

A
ST

R
U

C
TU

R
E 

5. A comfortable and welcoming place to live, 
work and visit 

 
 
 

5.1. Maintain and improve road conditions to create safer roads 

5.2. Current and future housing needs are addressed in a timely manner, enabling older people to age in their community. 

5.3. Light Industrial land available to trades and other industrial businesses recruited to region 

5.4. Provide a high level of accommodation for Council to attract staff to positions. 

5.5. To retain and improve high quality infrastructure 
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COMMUNITY 
Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 

HIGH PRIORITY     
Early Childhood Learning 
Centre 
 

The current Three Springs Childcare 
facility provides full time care, is at full 
capacity and casual spaces are extremely 
limited.   
The project is to construct a Purpose built 
childcare centre for 21 childcare places 
including a Toy library and consulting 
rooms. The project includes costing, 
business planning, and funding application 
processes to fund the expected capital 
cost of the project of $1,500,000.  
Land excised from Primary School.  
 
 

 Building approvals 

 Purpose built building 

constructed 

 Local organization to 

employ staff to manage 

facility 

 

The purpose built facility will meet the 

childcare and respite care needs of the 

community for up to 10 years.  It will also 

provide employment within the 

community and enable parents to enter 

employment, undertake further training 

or take part in volunteering activities 

within the community.  Overall it will 

enable the community to be attractive to 

new residents who consider childcare 

services to be a standard for choosing a 

town to live. 

 Increase in number of 

places 

 Advertising of Job vacancies 

 Prioritising placements 

Pathway Program 
 

A Local Shared Paths Plan has been 
adopted by Council and included in this is 
the consideration for aged, disabled and 
families to share the paths.  The paths will 
connect to existing paths at strategic 
locations such as the Dentist, Hospital and 
Doctors Surgery, Eco Caravan Park, shops, 
Post Office, Sporting Facilities 
Stage 1 is Glyde Street from Millard Drive, 
to create access on a heavy haulage route. 

 Paths Plan which will link 

key areas of town and 

increase accessibility 

 Implementation of the 

plan 

 Interpretation along 

pathways 

 

 Improved accessibility of key target 

groups of the community, creating a 

welcoming and inclusive community for 

aged people and those with disabilities 

 Improved liveability and enhancement 

of town walks through Interpretation 

along pathways, improving the visitor 

experience 

 Greater access to 

community services and 

facilities  

 Additional visitor usage of 

town pathways 

 

MEDIUM PRIORITY     
Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 
Aged Friendly Plan 
 

The Shire will employ a consultant to 
assess the age friendliness of Three 
Springs.  The consultation will involve 
people from the aged demographic and 
will assess outdoor spaces and buildings, 
transportation, housing, social 
participation, respect and inclusion, and 

 Participation process with 

aged persons within 

community 

 Aged friendly plan 

 Action Plan to ensure the 

community is age friendly 

The community will be a welcoming, 
attractive and inclusive of aged persons 
needs.  The action plan will target key 
ways of making the community a better 
place for older people to live.  This is very 
important for Three Springs which is aging 
as a community. 

Satisfaction of aged persons. 

5.6. Maintain and upgrade  the Three Springs Cemetery 
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community support and health services.  
The study will also detail an action plan 
that Council will then implement over the 
next 4 years. 

 Ongoing participation in 

network of Age Friendly 

Communities  

 

 

Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 
Duffy’s Building 
Development 
 

Duffy’s Building is a State Heritage listed 
building in the main street of Three 
Springs that is historically and culturally 
important to the community.  The 
proposal is to continue to repair and 
restore the building and then incorporate 
other community facilities at the rear of 
the heritage building.  This could include 
Pop up Shop, Museum Space, or Men’s 
Shed.  
 
The initial scope of works are to conduct 
the restoration works to State Heritage 
Requirements and/or removal of building 
behind Duffys store, leaving a facade.  
Planning will then be undertaken to 
determine the best use of the building and 
possible inclusion of different community 
assets. 

 Fit out of Building 

 Demolish ablution block 

and rooms behind shopfront.  

 Construction of additional 

building or renovate existing 

building 

 

 Maintain and restore a key building in 

the Townscape that is culturally 

important to the community.   

 Provide an interpretative site for 

visitors and locals to appreciate local 

history and events. 

 Maximise tourism opportunities as a 

destination in the Wildflower Country.   

 Create a key community hub through 

the Men’s Shed Project, Pop up Shop and 

planned museum facility. 

 

 Improvement in displays 

and increase in volunteers 

numbers 

 Increases 

 Increase in Volunteer 

numbers 

Cemetery Redevelopment The Three Springs Cemetery is an 
attractive and well maintained facility, but 
needs additional infrastructure to ensure 
it is appropriately developed into the 
future. 

 Toilet, Pathways, Extension 

of grave site area, 

Undercover area/Rotunda 

 Update Burial Site Board 

Cemetery will continue to be a well 

maintained facility for both events 

(funerals) and also for visitors to the 

cemetery. 

 Community satisfaction 

Community Resource 
Centre 

Development of a Community Resource 
Centre has been an expressed need of the 
community for a long period of time.  It 
would provide support for business to 
digitise their operations, training and 
education, provide government services 
and referral point, desktop publishing and 
printing services, support community 
groups through secretarial and other 

 Grant application(s) 

 Lease/purchase or gift of 

identified facility 

 Negotiate agreements 

service agencies eg. 

Centrelink, Medicare 

 Office space for visiting professionals 

(hot desk provision) 

 Other government services able to use 

the CRC to provide visiting services 

 Digital service provision enabled for the 

community 

 Employment of a Coordinator and 

trainees 

 Number agencies providing 

fee for service activities 

 Advertising job vacancies 

 Training provided and 

demand for new training 

 Services provided and 

demand for services 
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services for hire, provide accommodation 
for visiting professionals and other 
community functions as required.   
 
A new Community Resource Centre will be 
developed in an identified community 
facility which will be utilised to establish 
the CRC presence and services/products 
within the community. 

 Building renovation and fit 

out, including data 

connections 

 Equipment and supplied 

purchased 

 Staff employed 

 Facility Opened and 

operating successfully 

 Local training provision which will build 

the capacity within the community 

 

ENVIRONMENT 
Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 

HIGH PRIORITY     
Waste Transfer Station 
(Regional Project) 

A regional waste project has been 
designed, the goal of the project is to 
establish regional waste management 
services including a Waste Transfer 
Station, which will reduce waste in each 
community and concentrate waste 
processing in one regional location.  Three 
Springs wishes to become the regional 
transfer site and will undertake 
investigations to achieve this in 
conjunction with the other Shires. 
 

Project plan outlining how to 
proceed with regional waste 
service. 
 

The action plan will outline how to 
develop regional waste management 
services and potentially develop a 
voluntary organization of Councils for 
waste management. 
Roadside pick up two times per year. 
Engage MEEDAC with recycling. 
 

 Clear management 

structure and process in place  

 Waste being recycled 

 

MEDIUM PRIORITY     
Pursuing Sustainability 
Project 

This project brings together a number of 
key actions from the Community Strategic 
Plan which will be implemented under a 
general project area called “pursuing 
sustainability”.   They include: 

 Support sustainable farming projects 

 Develop natural resource projects 

 Manage council controlled land to 

minimise environmental impact 

 Manage native and feral flora and fauna 

Key environmental projects 
achieved through Council 
providing $7,000 per annum 
to leverage against funding 
sources to achieve projects on 
needs basis. 
 

Three Springs will encourage participation 
in town and shire improvement programs 
and nurture a stronger sense of 
stewardship within the community.  
Cooperative efforts by the Shire and 
community will ensure a visit to Three 
Springs is a welcoming and rewarding 
experience. 
 

 Response of visitors 

 Regional indicators 

catchment healthimprove 
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 Investigate options for water harvesting 

 Manage rehabilitation of gravel pits 

 Develop and implement waste water 

reuse scheme 

 Manage wild dog and wild pig 

population 

 

Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 
CBH Bin Project The CBH Silos are an important part of the 

Three Springs landscape and is a large 
facility that defines the unique character 
of the built environment.  The Council 
would like to see the facility preserved 
and in the short term painted to ensure it 
does not make the town look unsightly or 
uncared for. 

Painting of CBH Silos Improvement in presentation of the bin 
leading to other business owners and 
community members improving their own 
presentation of their places and spaces. 

Community Pride. 
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ECONOMY 
Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 

HIGH PRIORITY     

Marketing Of Community Various media will be employed to 
communicate the marketing and 
communications actions.  
eg. Website, investment memo, media 
engagement plan etc. 
 

Communication strategy for 
Shire of Three Springs. 
 

The Shire of Three Springs will have a set 
of promotional activities that will entice 
people to visit, and considering resettling 
in Three Springs. 

 Number new 

businesses/residents 

 Conversions to sales 

MEDIUM PRIORITY     

New Business Attraction The project will target business services 
required in the community and recruit 
businesses to fill those niches eg. Trades 
people.   
 A feasibility study and business plan will 
be required. The development of a light 
industrial area is to be investigated. This 
project links with Light Industrial Area 
Development. 

 Identification of required 

business services 

 Attraction of required 

businesses 

 Provision of incentives to 

businesses to establish in 

Three Springs 

 Strong local Business to Business 

servicing through prevention of business 

leakage, ensuring higher business 

productivity  

 Capacity to source business services to 

meet local needs, ensuring construction 

and trades work can be completed in 

reasonable time frames 

 

Number of new businesses in 
community. 

Mobile Phone Blackspot 
Coverage 

Mobile telephone “blackspots” will be 
reduced in the area through the 
installation of additional mobile towers in 
strategic locations. 

Mobile phone access will be 
improved in black-spot areas. 
 

 Businesses will be able to communicate 

with suppliers and customers more 

reliably 

 Mobile telephone access in current 

blackspots 

 

Increase coverage and 
reliability. 
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BUILT ENVIRONMENT/INFRASTRUCTURE 
Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 

HIGH PRIORITY     

Roads Program The Shire of Three Springs has 
approximately 709 kilometres of roads.  
The management of the road 
infrastructure system includes the road 
pavement, footpaths, drainage, street 
lighting, verge maintenance and signs.  
The ongoing maintenance and renewal of 
these assets is essential to the economic 
and social viability of the area. 

Kilometres roads upgraded or 
maintained each year. 
 

 Road condition improvement 

 Safer roads 

 

Community satisfaction. 
Safety of road network. 

MEDIUM PRIORITY     

Aged Care Units   
(Regional Project) 

To conduct an aged care accommodation 
needs assessment and develop 
accommodation to meet needs. This 
project links to the Aged Friendly Plan. 

Needs assessment detailing aged 
care accommodation needs in 
each community with a plan to 
build required housing 
configuration over time. 

Current and future aged care housing 
needs are addressed in a timely 
manner, enabling older people to age 
in their community. 
 

 Housing Needs 

 Number of people who can 

age in Three Springs. 

Light Industrial Area 
Development 
 

Investigate development of light industrial 
blocks 

 Blocks developed and made 

available for sale 

 Headworks development  

Light Industrial land available to trades 
and other industrial businesses 
recruited to region 

 Land developed 

 Expanded businesses 

Staff Housing 
Replacement Plan 

The project will develop an overall 
housing maintenance plan for all staff 
housing assets. 

Maintenance to existing 
properties 

Provide a higher level of 
accommodation for Council to attract 
staff to positions. 

Recruitment high quality staff 

Mining Camp Re-
established 

Council have leased the Mining camp 
which is due to expire in September 2018 
and is managed by Ausco as a short term 
accommodation facility during that time. 
Subsequent to the cessation of the lease, 
further options to lease Solar Energy 
Facilities to be investigated. 

Lease   

Heavy Haulage Route A feasibility study and business plan will 
be required. The development of a heavy 
haulage route is to be investigated.  

Establish a heavy haulage route 
to accommodate RAV rated 
vehicles 

Minimise heavy haulage through 
residential area. 

Less heavy haulage vehicles in 
townsite. 
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GOVERNANCE/CIVIC LEADERSHIP 
Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 

HIGH PRIORITY     

Invest in Young People A network of young people will be built 
within the community in conjunction with 
the Shires CDO.  Projects which encourage 
community engagement will be 
conducted in conjunction with Leadership 
training.  Target group is 18 to 25 year 
olds, who will be involved in developing 
community projects and events as part of 
their training 

 Projects and events 

organised by young people 

 Training for young people 

Young people will be more involved in 
community projects that they are 
interested and passionate about.  A 
network of young leaders will influence the 
community and become more involved in 
formal community leadership over time. 

 A group of young people 

who are involved have an 

informal network 

 1-2 events/projects per 

year are successfully 

organised 

 2-3 young people 

undertake training each year. 

Leadership Support Formal and informal leadership training 
opportunities will be provided to enable 
succession of leaders through the Council 
and in key leadership positions within the 
Community. 

Leadership training program 
provided each year locally, or 
2-3 members of community 
sponsored to undertake 
leadership training and bring 
skills home to community 
 

Network of skilled local leaders.  Greater community 

engagement 

 Improved relationship 

Council and Community 

 Younger nominees for 

vacancies 

Invest in Councils Capacity This project includes a range of key 
activities that will enable the Shire to be a 
highly professional organization providing 
excellence in all areas of governance, 
management and leadership. 

 Staff training and 

development 

 Professional Development 

opportunities for Councillors 

 Mentor community leaders 

to become Councillors 

 Traineeships within the 

Shire 

 Implemented Integrated 

planning and reporting 

framework 

 Implement annual 

customer feedback surveys 

Long term sustainability Council  Community Satisfaction 

 Financial strength of 

Council 
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 Review of Council policies 

and laws 

 Investigate new sources of 

revenue and income 

 Maintain effective and 

efficient ICT systems 

 Implement a new Plant 

Replacement Program 

 Develop clear and concise 

financial reporting that is 

easy to understand 

 Continue involvement with 

Regional Road Group 

Programs or Projects Scope Statement Project Outputs Outcomes Indicators of Success 
Leadership and Advocacy 
Role 

Continue to lobby and advocate for key 
government and infrastructure services, 
and solve community issues and act on 
opportunities. 

 

Advocacy on key issues such 
as: 

 Lobby for quality education 

within region 

 Lobby for Roads funding 

 Advocate and support the 

maintenance of adequate 

police and emergency 

services 

 Lobby for maintenance of 

regional health infrastructure 

including hospital 

Ensure Agencies and Service providers 
provide a level of service that meets 
community needs and expectations. 

Community needs met 
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Operational Risk Assessment 
 
The following section outlines key systems, processes and resources of the Shire and assesses the current risks to those areas and 

proposes mitigation measures to be adopted where impact is high.   

Systems 
Risk Assessment of Risk Impact Mitigation 

Document Management The time cost of the document 
management system is inefficient  

HIGH 
The knowledge base of the organisation is held in the 
document management system which has not been well 
maintained in the past. 

Invest in electronic data management systems that protect 
data integrity against individual work practices, establish 
Standard Operating Procedures and monitor their 
implementation. 
All staff to be trained in the system.   

Project Management Projects are managed by staff based 
upon individual systems and there is no 
consistent project management system 
in place  

HIGH 
Projects need to be fully planned to enable most efficient 
work flows within organisation and community 

Project Management Training has been undertaken.  
Implement electronic project management system and 
ensure all projects are managed through system. 

Stakeholder Management 
System 

Stakeholders are managed by Key staff 
and Councillors through on going 
communication, without a clear 
managed process 

MEDIUM 
The current system works as the organisation is small, 
however increasing the project load will cause the current 
system to be put under pressure.  Loss of any individual will 
cause loss of key relationships. 

Stakeholder relationships to be managed through an 
electronic management system which records 
interactions, relationships and follow-up actions required. 

ICT system Current ICT system is sufficient for 
current resourcing 

MEDIUM 
ICT systems can quickly reach their tipping point, and the 
functionality of new technology can greatly enhance 
workforce productivity 

Monitor effectiveness and remote access and 
communication systems between staff and Councillors. 

Processes 
HR Processes  Succession Planning challenging due to 

size of organisation. 
Attraction and retention of key staff 
has been difficult in the region. 
Active Performance management is 
required to build the organisational 
culture that is desired 

HIGH 
Having the right team is critical to any successful organisation.  
Building that team over time and retaining key skill sets will be 
essential to build efforts to increase productivity.   

Introduce a formalised mentoring approach that supports 
strong HR management at Senior levels.   
Implement excellent HR systems (implement Workforce 
Plan). 
Provide flexible working arrangements for staff, and 
ensure childcare is provided in the community.   

Workforce  Planning and 
Cost Modelling 

Key cost of organisation is labour cost 
and work utilisation of all roles difficult 
to assess, hence making cost control 
difficult to implement. 

HIGH 
Some roles can be over-utilised and some under and without 
appropriate work force planning the mismatch is difficult to 
detect or remedy. 

Effective job planning, detailed job descriptions, and 
monitoring or work output to be implemented to ensure 
over and under productivity can be managed. 

Skills Development Skills gaps and development to 
overcome gaps could be a risk 

MEDIUM 
Over reliance on key staff due to ineffective middle 
management skills/capacity 

Training is up to date in organisation however needs 
related to Corp Bus Plan and project development/ 
fundraising to be further developed. 
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Resources 
Workforce Capacity to develop a high performing 

organisation that is highly productive 
and utilises the core staff cost to the 
best outcome for the community. 

HIGH 
High performing parts of any organisation are affected by 
lower performance and the culture is set by the “lowest bar” 
over time.  Building a high performance culture is a function of 
good systems, modelling behaviour and consistent leadership. 

Implement systems to monitor work output and measure 
performance of all staff. 
All Senior Staff to display values that show productivity 
and effectiveness is critical. 
Ensure staff understand staff costs to community 
outcomes is important to Council. 

Council  The task of balancing fiscal 
responsibility and responding to the 
community is a key risk for Council. 

HIGH 
Ongoing good leadership is critical within the Council group, as 
cohesive responsible decision making will be required for 
many years.   
 

Community expectations about what Council can deliver 
need to be managed. 
All consultation processes need the clear context that the 
role wants to play is facilitator not “doer”. 

Asset Base Depreciating asset base which cannot 
be maintained on revenue base 

MEDIUM 
Long term the Shire will face increasing challenges to develop 
new infrastructure or community projects and maintain 
existing assets. 

Rationalise existing asset base at every opportunity and 
only add high value projects that deliver clear outcomes, 
including revenue generation opportunities. 
Continue to invest in regional processes that optimise 
revenue base of the Shires in the region.   

 
 

 

  



  
 

19 | P a g e  

Internal Analysis 
Required improvements 

The following proposed improvements for the internal management of the Shire will support the core goals of developing the community and 
maintaining financial sustainability.  They relate to the mitigation measures outlined in the risk analysis. 
 

1. Invest in electronic data management systems that protect data integrity against individual work practices, establish Standard Operating 

Procedures and monitor their implementation.  All staff to be trained in the system.   

2. Project Management Training has been undertaken.  Implement electronic project management system and ensure all projects are 

managed through system. 

3. Stakeholder relationships to be managed through an electronic management system which records interactions, relationships and follow-

up actions required. 

4. Introduce a formalised mentoring approach that supports strong HR management at Senior levels.   

5. Implement excellent HR systems, including effective job planning, detailed job descriptions, and monitoring or work output to be 

implemented to ensure over and under productivity can be managed. 

6. Implement systems to monitor work output and measure performance of all staff.  All Senior Staff to display values that show productivity 

and effectiveness is critical.  Ensure staff understand staff costs to community outcomes is important to Council. 

7. Rationalise existing asset base at every opportunity and only add high value projects that deliver clear outcomes, including revenue 

generation opportunities. 

8. Continue to invest in regional processes that optimise revenue base of the Shires in the region. 
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Measuring our Success 
 
Within each Strategic Theme there are a number of key objectives which have specific measurement criteria which are either output or 
outcome based.  These will be used by the Shire to monitor the achievement of the plan.  They will be used to monitor project activity, 
but not reported on in the Annual Report. 
 
Key Performance measures have been set against the 5 strategy areas.  These KPM’s are designed to be reported against annually in the 
Shires Annual Plan.  This will enable the community to track progress against the objectives and to also understand the impact of the 
plan’s implementation. 
 

Strategy 
Number 

Strategic Area Key Performance Measures 

1 Infrastructure and Natural Assets Community satisfaction community services (annual survey) 
Community satisfaction town amenity (annual survey) 
Community satisfaction core services eg. Roads, pathways (annual survey) 

2 Industry and business 
development 

Land Availability for projects 
Nil waste targets achieved 

3 People and place Annual community satisfaction with cultural, heritage and recreation services 
(annual survey) 

4 Community capacity Volunteering rate each census period 
Community satisfaction with engagement with Council (annual survey) 

5 Councils capacity Improvement in Financial ratios 
Low employee turnover 
Successful fundraising for key projects  
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Disclaimer 
This Corporate Business Plan has been prepared for the sole use of the Shire of Three Springs on the basis of information supplied by 
the Staff and Community.  The plan has been provided on the understanding that: 
 

 Shire of Three Springs is not responsible for the results of any actions taken on the basis of information or errors in, or 

omissions from the plan; and  

 Shire of Three Springs disclaims any liability to any person in respect of anything or the consequences of anything, done or 

omitted to be done in reliance upon the whole or any part of the contents of this document; and 

 If legal advice or other expert professional assistance is required, the services of a competent professional person should be 

sought. 
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