Heart of North Midlands

ATTACHMENT BOOK

ORDINARY COUNCIL MEETING
To BE HELD ON
WEDNESDAY
23 JULY 2025

WILDFLOWER COUNTRY



10.1

10.6

10.7

10.8

Heart of North Midlands

CONTENTS OF ATTACHMENTS

ORDINARY COUNCIL MEETING
23 JULY 2025

Freedom of Information Statement 2024-2025
Three Springs Aquatic Centre Master Plan 2025-35
Monthly Financial Report June 2025

List of creditors paid as at 30 June 2025

WILDFLOWER COUNTRY

Pages
003-0014
015-035
036-063

064-074



Attachment 10.1

FREEDOM OF INFORMATION STATEMENT

FREEDOM OF INFORMATION
STATEMENT
2024 - 2025

This Information Statement is published by the Council in accordance with
the requirements of Section 96 of the Freedom of Information Act 1992
(Western Australia).

The Council 1s pleased to comply with the legislation and welcomes
enquiries.

An updated Information Statement will be published at least every
12 months.

Reviewed and adopted by Council 23 July 2025
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1 MISSION STATEMENT

The Shire of Three Springs operates in a stable environment in which the expectations and
requirements of the community and government, as well as environmental and economic factors
impact on its activities and overall performance. Council is committed to improve the quality of life of
the residents of Three Springs through services based on the principles of quality, equity, value and
responsiveness and to ensure operations of the Shire are conducted in a cost efficient and effective
manner as not to unfairly impose upon its ratepayers and residents.

Its objectives are to:
e provide quality services to residents in the community at reasonable cost;

¢ strengthen the financial viability of Council by improving efficiency and effectiveness; and

e by recognising the need to be responsible to the electorate in providing information on the
activities of the Shire and to involve electors in everyday decision making, to increase the
awareness of the Shire's objectives and policies for all those who live and work in the Shire,
and to help the community understand the need to reconcile often conflicting factors in
planning and providing services.

By these means, the community confidence in the Shire as an efficient provider of services and an
effective manager of its resources will be gained.

2 DETAILS OF LEGISLATION ADMINISTERED
Including, yet not limited to:

e Local Government Act 1995

e Freedom of Information Act 1992

e Planning and Development Act 2005

e And all other legislation relevant to Local Government functions

3 COUNCIL STRUCTURE

The Shire of Three Springs consists of seven (7) Councillors including the Shire President.
Councillors are elected for a four-year term with four members retiring in one election and the
balance (three) retiring at the next. Election is held in October of every second year. The President
of the Council is elected by the Councillors at the first meeting following the ordinary election.
Extraordinary elections are held to fill any vacancies which may have occurred during the year.

Council is the decision making body of all policy matters.

The CEO reports to Council and the present Shire organisational structure is shown in Figure 1
(attached).

4 DETAIL OF DECISION MAKING PROCESS

Ordinary meetings of Full Council are generally held on the fourth Wednesday of every month
(except the month of January when Council is in recess and December when the meeting is bought
forward by two weeks, and commence at 5.30 p.m. Members of the public are welcome to attend
and Public Question Time is the first item of business.

The main business of the meeting is to consider and make resolutions.
Correspondence and applications on any matters to be considered by Council must be received at

the Council office at least one week prior to the week of the Council meeting if they are to be
guaranteed of being dealt with at this meeting.
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41 Minutes

Minutes of Full Council Meetings are placed on display on the Council website within:

¢ 10 days after Ordinary Council Meeting

5. THREE SPRINGS SHIRE COUNCILLORS
Councillor C. (Chris) Lane (President)

Councillor N. (Nadine) Eva (Deputy President)

Councillor R. J. (Jim) Heal
Councillor J. D. (Jenny) Mutter
Councillor C. (Chris) Connaughton
Councillor J. (Julia) Ennor
Councillor Z. (Zac) Mills

Term expires October 2025
Term expires October 2027
Term expires October 2025
Term expires October 2025
Term expires October 2027
Term expires October 2027
Term expires October 2027

FOR 2023/2024

COMMITTEE

COUNCIL REPRESENTATIVE

Northern Country Zone of WALGA

Shire President, Cr. C Lane & (Proxy) Shire
Deputy President Cr. N. Eva, Cr. J. Ennor & Cr.
J. Mutter.

WALGA Conference

Shire President, Cr. C. Lane and Shire Deputy
President Cr. N Eva, Cr. C. Connaughton & Cr.
J. Mutter

MRWA Regional Road Group

President Cr. C. Connaughton & Cr. R. J. Heal
(Proxy)

Three Springs Local Emergency
Management Committee

Cr. R. Heal (President) & Cr. J. Mutter (Proxy)
and Cr. N. Eva

Audit Committee

All Councillors

Development Assessment Panel

Cr C. Connaughton (President) & Cr J Ennor
(Proxy), Cr. Lane and Cr. Mutter

6 DELEGATIONS

The CEO has the delegated authority from Council to make decisions on a number of specified
administrative and policy matters. These delegations are listed in Council's Delegation Register
and are reviewed by Council annually. The CEO has the power under the Local Government Act

1995 to sub-delegate these Authorities.

In keeping with the legislative requirement:

¢ to determine policies to be applied by the Council in exercising its discretionary powers

¢ to determine the type, range and scope of projects to be undertaken by the Council

e to develop comprehensive management plans, budgets, financial controls and
performance objectives and indicators for the operations of the Council

The Council makes decisions which direct and/or determine its activities and functions. Such
decisions include the approval of works and services to be undertaken, and the allocation of

resources to works and services.

Decisions are also made to determine whether or not approvals are to be granted for applications

from residents for various forms of development.
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7 SERVICES FOR THE COMMUNITY

Council makes decisions on policy issues relating to services that are provided for members of
the public.

These services currently include but are not limited to:

Roads/Footpaths/Kerbing Stormwater Drainage

Traffic Control Devices Street Lighting

Street Tree Planting Refuse Collection & Tip Control
Public Toilets Public Library

Aged Persons Accommodation Parks and Reserves

Dog & Cat Control Planning Controls
Environmental Health Matters Pest Controls

Town Planning Occupational Health and Safety
Community Information Noxious Weed Controls
Building Control Citizenship Ceremonies
Landcare

8 PUBLIC PARTICIPATION
8.1 Council Meetings

Members of the public have a number of opportunities to put forward their views on particular
issues before Council.

These are:

1. Deputations - With the permission of the Presiding Officer or the President, a member of
the public can address a Committee or Council personally or on behalf of a group of
residents for a period of time determined by the Committee and/or Council on any issue
relevant to Council

2. Presentation to Council with prior notification, approval and arrangement with Council, a
member of the public can address Council on any issue relevant to Council

3. Petitions - Written petitions can be addressed to the Council on any issue within the
Council's jurisdiction

4. Written Requests - A member of the public can write to the Council on any Council policy,
activity or service

5. Elected Members - Member of the Public can contact their Elected Members of Council,
to discuss any issue relevant to Council

8.2 Community Consultation

The Council consults with local residents on particular issues that affect their neighbourhood as
per the following examples:

1. Electors are invited to attend the annual general meeting of electors to discuss any
specific issues over a large range of topics. All residents may attend, but only electors on
the Council Electoral roll, are eligible to vote

2. Working Party/Sub-Committee - Local residents are invited to work with Members of
Council and staff, to develop strategies to address various matters as they may arise

9 ACCESS TO DOCUMENTS
9.1 Documents Available for Inspection

The following documents are available for public inspection at the Council Office free of charge.
Members of the public may purchase copies of these documents and the charges are shown
below:
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Document Fee

Council Agenda

Council Minutes

Policy Manual

Council Budget

Council Annual Financial Statements
Council Local Laws

Planning/Building Application Register
Principal Activities Plan

Assessment Book

Delegation Register

Directional Maps

Building Plans

Council Town Planning Scheme No. 2
Scheme Text

Consolidated Roll $12.00 complete roll
Owner & Occupier Roll $12.00 complete roll

at the set photocopying rate

M e T U e T T e T T T T

10 OTHER INFORMATION REQUESTS
10.1 FOI Operations:
It is the aim of the agency to make information available promptly and at the least possible cost,
and whenever possible documents will be provided outside the FOI process.

If information is not routinely available, the Freedom of Information Act 1992 provides the right to
apply for documents held by the agency and to enable the public to ensure that personal
information in the document is accurate, complete, up to date and not misleading.

10.2 Freedom of Information Applications:
Access applications have to-
be in writing,
give enough information so that the documentation requested can be identified;

give an Australian address to which notices can be sent; and
be lodged at the agency with any application fee payable.

Applications and enquiries should be addressed to the Freedom of Information Coordinator:-

Postal Address:

Shire of Three Springs

PO Box 117

THREE SPRINGS WA 6519

In Person:
132 Railway Road
THREE SPRINGS WA 6519

Application will be acknowledged in writing and the applicant will be notified of the decision within
45 (calendar) days.
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10.3 Freedom of Information Charges

A scale of fees and charges are set under the FOI Act Regulations. Apart from the application fee
for non — personal information all charges are discretionary. The charges are as follows:-

1. Type of Fee
Personal information about the applicant No fee
Application fee (for non-personal information) $30.00

2. Type of Charge

o Charge for time dealing with application (per hour, or pro rata) $30.00
e Access time supervised by staff (per hour, or pro rata) $30.00
e Photocopying staff time (per hour, or pro rata) $30.00
e Per photocopy .40cents
e Transcribing from tape, film or computer (per hour, or pro rata) $30.00
o Duplicating a tape, film or computer information Actual cost
o Delivery, packaging and postage Actual cost
Deposits
¢ Advance deposit may be required of the estimated charges 25%
e Further advance deposit may be required to meet the charges for
dealing with the application 75%

For financially disadvantaged applicants or those issued with prescribed pensioner
concession cards,
the Charge is reduced by 25%

11 ACCESS ARRANGEMENTS

Access to documents can be granted by way of inspection of a document, a copy of a
computer disk or USB drive.

12 NOTICE OF DECISION

As soon as possible but in any case within 45 days the applicant will be provided with a notice
of decision which will include details such as —

the date the decision was made

the name and designation of the officer who made the decision

if the document is an exempt document the reasons for classifying the matter exempt;

or the fact that access is given to an edited document

information on the right to review and the procedures to be followed to exercise those
rights.

Refusal of Access
Applicants who are dissatisfied with a decision of the agency are entitled to ask for an internal
review by the agency. Applications should be made in writing within 30 days of receiving the
notice of decision.

Applicants will be notified of the outcome of the review within 15 days.
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If the applicant disagrees with the result the applicant can apply to the Information
Commissioner for an external review, and details would be advised to applicants when the
internal review is issued.

Keith Woodward PSM
Chief Executive Officer

ATTACHMENTS

o Application for Access to Documents
¢ Information Statement
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SHIRE OF THREE SPRINGS
APPLICATION FOR ACCESS TO DOCUMENTS
(Under the Freedom of Information Act 1992, Section 12)

DETAILS OF APPLICANT:
Surname: Given Names

Australian Postal AdAreSss: ..o e
Post Code: Telephone Number(s):

If the application is on behalf of an organisation:

Name of Organisation/Business:

DETAILS OF REQUEST: (please tick) Personal Documents [ | Non-Personal Documents [ ]

I am applying for access to document(s) concerning

(If space provided is not sufficient, please attach details on a separate sheet.)

FORM OF ACCESS: (Please tick appropriate box)

| wish to inspect the document(s) YES [] NO []
| require a copy of the document(s) YES [] NO []
| require access in another form YES [] NO []
(PO )

FEES AND CHARGES:

Attached is a cheque/cash to the amount of § ........... to cover the application fee. | understand that
before | obtain access to documents, | may be required to pay processing charges in respect of this
application, and that | will be supplied with a statement of charges if appropriate.

In certain cases, a reduction in fees and charges may apply - see section on FEES AND CHARGES
on the back of this form. If you consider you are entitled to a reduction, submit a request with copies
of documents which address the criteria on the back of this form and support your application for a
fee reduction.

| am requesting a reduction in fees and charges: YES [] NO [] (Please tick appropriate box)
APPLICANT'S SIGNATURE: Date:

FOI Reference Number:

Received on: ...../...../..... Deadline for response: ...../...../.....
Acknowledgment sent on: .....[...../.....

Proof of Identity (If applicable)

Sighted: Number:

PLEASE NOTE
FOI Application

¢ Provide sufficient information to enable the correct document(s) to be identified.
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The Shire of Three Springs may request proof of your identity.

If you are seeking access to document(s) on behalf of another person, written
authorisation is required.

Your application will be dealt with as soon as practicable (and, in any case, within
45 days) after it is received.

Further information can be obtained from the Office of the Information
Commissioner website: https://www.oaic.gov.au/freedom-of-information
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Freedom of Information Act 1992 - Sect 94

INFORMATION STATEMENT

(a) A statement of the structure and functions of the agency
Shire of Three Springs Structure:
e Council: Composed of elected members, including the Shire President and Councillors.
e Executive Management Team:
e Chief Executive Officer (CEO)
e Deputy Chief Executive Officer (DCEO)
e Manager Infrastructure (MI)
e Departments:
o Corporate Services: Finance, Governance, IT
e Community Services: Community Development, Libraries, Recreation
e Infrastructure Services: Engineering, Maintenance, Parks and Gardens, Waste
Management
e Planning and Development: Urban Planning, Building Services, Environmental
Health
Functions:

e Governance: Formulating policies, local laws, and regulations for community well-being.

o Service Delivery: Providing essential services such as waste management, public health,
recreational facilities, libraries, and community programs.

o Infrastructure: Maintaining and developing local infrastructure, including roads,
footpaths, parks, and public facilities.

e Community Development: Promoting social cohesion through community programs,
events, and support services.

e Economic Development: Supporting local businesses and economic growth through
various initiatives and partnerships.

e Environmental Management: Ensuring sustainable environmental practices and
conservation efforts.

(b) A description of the ways in which the functions (including, in particular, the decision-
making functions) of the agency affect members of the public

Shire of Three Springs

The functions of the Shire of Three Springs affect members of the public in several significant
ways:

o Policy Formulation and Decision-Making:

e Council Meetings and Decisions: The elected council decides on local laws,
development applications, budget allocations, and strategic planning. These
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decisions directly impact residents' daily lives, such as new developments, zoning
changes, and community projects.

Public Consultations: The Shire conducts consultations to gather public input on
maijor projects, policies, and plans. This ensures community members have a say
in shaping their environment.

Service Delivery:

Waste Management: Regular collection and disposal of household waste,
recycling programs, and waste education initiatives ensure a clean and healthy
environment.

Infrastructure Maintenance: Maintenance of roads, footpaths, and public spaces
ensures safe and accessible environments for all community members.

Economic and Community Development:

Business Support: Initiatives to support local businesses, including grants,
workshops, and promotional activities, contribute to economic growth and
employment opportunities.

Community Events and Programs: Hosting events such as festivals, markets,
and cultural activities fosters community spirit and provides opportunities for social
interaction and cultural enrichment.

Environmental Management:

Sustainability Programs: Efforts to promote sustainable practices, such as water
conservation, renewable energy projects, and environmental education, help
protect natural resources and ensure long-term community resilience.



Three Springs Aquatic Centre
Master Plan 2025-35
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1.Overview

The Shire of Three Springs is committed to enhancing and investing in its aquatic and

recreation facilities to promote healthy lifestyles, encourage community participation,

and improve residents' overall well-being. The Three Springs Aquatic Centre is a vital

community asset that fosters physical and mental health, social connections, and access

to quality recreational opportunities in a safe, inclusive, and accessible environment.

Introduction

The Three Springs Aquatic Centre (TSAC) is an
important community facility within the Shire of
Three Springs, located at 38 Mayrhofer St, Three
Springs, WA 6519, adjacent to the Three Springs Eco
Caravan Park. Established in 1961, the centre has
served as a key venue for recreation, education,
and community activities, particularly during the
summer months.

Over the vyears, TSAC has undergone various
improvements to enhance accessibility, safety, and
functionality.  Several facility audits and
assessments have identified ongoing maintenance
and renewal needs, ensuring the centre continues
to meet community expectations and operational
standards.

In 2018, a safety audit conducted by the Royal Life
Saving Society WA confirmed TSAC's compliance
with water quality, circulation, and general
operations. However, the audit also identified gaps
in chemical safety management, emergency
preparedness, and facility administration, requiring
further improvements to maintain compliance with
industry best practices and regulatory standards.

In response to these findings and to align with
future community and operational needs, this
Master Plan has been developed as a long-term
strategy for the maintenance, enhancement, and
sustainable operation of TSAC. It ensures that the
facility continues to support recreational, social,
and economic opportunities while addressing key
challenges identified in previous assessments.

This plan is also aligned with the Shire of Three
Springs Strategic Community Plan 2024-2034,
supporting the Shire's broader objectives in the

following areas:

Community Wellbeing: Ensuring accessible and
well-maintained recreational spaces for residents.

Economic Development: Enhancing the facility's
capacity to support local tourism and community
events.

Governance & Planning: Implementing sustainable
and transparent management practices.

Environmental Responsibility: Incorporating
energy-efficient and water-saving measures to
improve sustainability.

Through  planned infrastructure  upgrades,
expanded programming, and sustainability
initiatives, the Three Springs Aquatic Centre will
continue to provide recreational and social
opportunities for the community. This Master Plan
outlines a structured approach for future
investments, ensuring the facility remains
functional and responsive to community needs in
the years ahead.
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2. TSAC Facilities Review

The Three Springs Aquatic Centre (TSAC) is located at 38 Mayrhofer St, Three Springs, WA 6519, adjacent to
the Three Springs Eco Caravan Park. The facility was originally established in 1961 and has since undergone
multiple upgrades and maintenance works to improve its functionality, accessibility, and safety.

The facilities available at TSAC are detailed in the following table:

Table 1: Facilities at TSAC

Area Facilities

Aquatic Facilities 50m x 9-lane swimming pool

Kid's pool with shade and accessibility stairs

Toddler pool with shade cover

Inflatable play equipment

Support Facilities Amenities and change rooms

Accessible toilets and showers

Kiosk

Air-conditioned function/recreational room

Spectator seating (200-250 capacity)

BBQ area with shaded seating

Public announcement system for safety and events

Security & Safety Features CCTV surveillance system

Pool hoist for improved accessibility

Pool entry stairs for safer access

Secure perimeter fencing

TSAC provides a range of aquatic and leisure-based services, including:

e Recreational swimming and lap swimming

e School-based swimming programs (in partnership with local schools)
e VacSwim and Learn-to-Swim programs

e Casual and seasonal membership options

e Pool hires for schools, organisations, and community groups

e Inflatable fun days and family-friendly activities

e BBQ and picnic area hire for private and community events

e Community seasonal events
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3. Who uses our facility?

During the 2023/2024 season, the Three Springs Aquatic Centre (TSAC) recorded an estimated 3,579
visitations based on daily attendance trends, school program participation, and community engagement
activities. While TSAC serves as a key recreation facility, attendance figures fluctuate due to seasonal
variations, population trends, and program offerings.

The following table provides a summary of estimated annual visits across key user groups:

TSAC Visits

TSAC Attendance by Financial Year
3690 B Ticketed Entrants

3500 W= Free Entrants

3000

Number of Entrants
N N
=1 w
S o
o o

-
wu
o
I=]

1000

500

2020-21 2021-22 2022-23 2023-24 2024-25

Table 2: TSAC Visits by Key User Groups

User Group Estimated Visits (2023-2024)
General Public Visits (Casual & Season) 3,000
School Programs (Local & Regional Schools) 500

79 (based on free entry
difference from previous years)
Total Estimated Visits 3,579

Community Events & Group Bookings

Attendance Trends and Considerations

e General Public Attendance:
o Peak season weekends see a maximum of 30 visitors daily, while weekdays average 10-15
visitors.
o The facility is open for approximately 96 days per season, contributing to an estimated 1,760
visits annually from casual swimmers and season pass holders.
e School-Based Swimming Programs:
o TSAC serves Three Springs Primary School (50 students) and other neighbouring schools.
o Each student typically participates in 10 sessions per season, resulting in approximately 800
student visits annually.
e Community Events & Programs:
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o TSAC hosts annual community events, including the Australia Day Celebrations and school
holiday activities.

o The recent budget allocations for a new turnstile entry system and inflatables suggest plans
to enhance community engagement.

o Attendance figures for special events and bookings are not formally recorded but contribute
to additional visitations.

The above usage trends indicate that the future development of TSAC should prioritise:
e Expanding community programs, such as school partnerships, and seasonal events.

* Enhancing sustainability with solar energy solutions and cost-efficient facility operations.

e Access to leisure water to encourage casual /social users, including children and families.




4. Financial Performance

The Three Springs Aquatic Centre (TSAC) is managed by the Shire of Three Springs, operating as a
community service rather than a commercial enterprise. The facility's financial sustainability
depends on membership fees, casual entry charges, and Shire funding, supplemented by grants for
maintenance and upgrades.

The following table provides an overview of the estimated financial performance of TSAC over
recent financial years based on available budget reports and assumptions.

Table 3: TSAC Financial Performance

Metric 2020-21 2021-22 2022-23 2023-24 2024-25

(YTD - Jan)
Income $7,755.19 $5,161.67 $10,470.41 $10,844.67 $7,539.63
Expenditure $266,019.08 $367,867.98 $410,950.24 $473,367.76 $251,961.42
Net Operating Loss | -5258,263.89  -$362,706.31  -5400,479.83  -5462,523.09 -$244,421.79
Attendance 5,651 6,996 4,315 3,579 3,175
Revenue per User $1.37 $0.74 $2.43 $3.03 $2.37
Expenditure per User $47.07 $52.58 $95.24 $132.26 $79.36
Subsidy per User -$45.70 -551.84 -592.81 -$129.23 -$77.00
Revenue as % of Exp. 2.92% 1.40% 2.55% 2.29% 2.99%

400000

200000

TSAC Financial Performance (2020/21 to 2024/25 YTD Jan)

Amount ($)
o

—2000001

—400000F

.
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Annual Expenditure

Operating Surplus/(Loss)



Business Indicator Review

The business indicator review provides the following findings:

Total income has fluctuated over the five-year period, with a notable decline in 2021/22
followed by a gradual recovery.

Total expenditure has increased consistently year-on-year, rising from 5266,019 in 2020/21 to
$473,367 in 2023/24 - an increase of 78%. Contributing factors likely include rising utility costs,
maintenance requirements, and staffing support.

The total cost to operate the centre before depreciation has increased by over $200,000 from
2020/21 to 2023/24, with the YTD 2024/25 figure already exceeding $250,000. This reflects the
growing investment needed to maintain community access to aquatic facilities.

Revenue per user has remained low, ranging from 50.74 to 53.03 per visit over the five years,
with a modest increase in recent years. These figures remain well below national benchmarks

for community aquatic facilities.

Expenditure per user has increased significantly, rising from 547.07 in 2020/21 to $132.26 in
2023/24. The figure for 2024/25 YTD stands at $79.36, indicating ongoing financial pressure
associated with operational delivery.

Council’s subsidy per user remains high, ranging from 544.86 to 5129.23 per user per year.
While this underscores the Council’'s commitment to equitable access, it highlights the
challenge of maintaining financial sustainability in a small regional community.

Revenue as a percentage of expenditure has consistently remained below 3%, except for
2024/25 YTD, which improved to 2.99%. This metric reinforces the centre’s function as a
community service rather than a commercial entity.

Strategic Infrastructure Assessment

Royal Life Saving Society WA has conducted periodic safety audits of the Three Springs Aquatic Centre,
identifying key areas for ongoing operational and capital investment. These independent assessments,
most recently in 2022-23, confirm strong compliance in core safety areas such as water quality,
supervision, and staff qualifications.

The reports highlight a clear need for continued investment in:

e Building and access improvements
e Mechanical and hydraulic systems
e Water treatment, plant, and pool structure upgrades

Notable improvements have been achieved since the 2018 audit, including installing CCTV, inflatables,
and accessibility enhancements. These upgrades have contributed to TSAC achieving a compliance
score of 94.38% in the latest safety audit.



5.Project Area

Demographics

The Shire of Three Springs is a rural community in Western Australia's Mid-West region, covering 2,657 square
kilometres. The 2021 Census recorded 586 residents, compared to 608 in 2016 and 633 in 2011, indicating a
gradual population decline. This trend, along with an ageing population, impacts future planning for the
aquatic centre.

Key Demographic Insights for Facility Planning
Age Profile & Population Trends:

e The median age is 42 years.

e 23% of residents are aged 65 and over, increasing demand for low-impact aquatic programs and
accessibility improvements.

e 18% of the population is under 15 years old, supporting the need for school swimming programs and
youth engagement activities.

* 8% of residents identify as Aboriginal and/or Torres Strait Islander, highlighting the importance of
inclusive community programs.

Economic & Social Factors:

e The agriculture sector dominates employment, with 36 local agricultural businesses generating over
$42 million annually.

e The Talc Mine, operated by Imerys S.A., contributes significantly to local employment.

* A large portion of residents are self-employed farmers or retirees, influencing when and how they
engage with recreational facilities.

Access to Aquatic Facilities & Recreation:

* The declining population may impact attendance, but partnerships with neighbouring schools and
towns can sustain usage.

e Older residents benefit from gentle exercise programs and heated water options, if feasible.

e Younger families and school groups rely on the centre for swimming lessons, social activities, and
school sports.

Planning Considerations:

e Improving accessibility, including enhanced pool entry points, hoists, and shaded seating areas.
* Expanding community programs to attract regional visitors and increase participation.
e Ensuring long-term sustainability by exploring energy-efficient upgrades and cost-effective operations.



Facility Catchment and Regional Facility Provision

In small regional communities like Three Springs, Western Australia, the catchment area for aquatic facilities
often extends beyond the typical 5 km to 10 km radius observed in urban settings due to lower population
densities and greater travel distances. The Three Springs Aquatic Centre (TSAC) primarily serves the local
community, with additional usage from neighbouring areas lacking similar facilities.

Primary Catchment Area (0 to 25 km radius):

e Three Springs Township: According to the 2021 Census, Three Springs has 356 residents. This group
constitutes TSAC's core user base, relying on the facility for recreational and fitness activities.

Secondary Catchment Area (Beyond 25 km radius):

e Mingenew Community: Located approximately 35 km from Three Springs, Mingenew does not have
its own aquatic facility. Consequently, Mingenew schools and some community members utilise TSAC
for swimming programs and activities.

e Visitors and Seasonal Users: The facility also experiences occasional use from tourists and short-term
workers residing in the area, such as those staying at the Three Springs Caravan Park.

Surrounding Shires:

¢ Neighbouring Towns with Their Own Facilities: Towns such as Carnamah, Coorow, Perenjori, Morawa,
and Eneabba have their own aquatic centres. Therefore, residents from these areas typically do not
utilise TSAC.

e Larger Centres: Cities like Geraldton and Moora offer more extensive aquatic facilities and beach
access, making it unlikely for their residents to travel to TSAC.

% Travel Time Considerations:
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Strategic Implications for TSAC Planning:

e Focus on Local Community Needs: Given that the primary users are Three Springs residents, facility
planning and programming should prioritise local preferences and requirements.

e Strengthen Partnerships with other towns: Enhancing collaborations with neighbouring town
schools and community groups can help maintain and potentially increase usage from this secondary
catchment area.

e Consideration of Population Trends: With a modest population base, it's essential to implement
strategies that ensure the facility's financial sustainability, such as diversified programming and
community events to attract broader participation.

Table 4: TSAC Catchment Area Population 2016 - 2036

Catchment Population 2016 2021 2036
Three Springs (0-25 km radius) 594 356 340
Mingenew (above 25 km radius) 455 249 240

Three Springs Aquatic Centre

The Three Springs Aquatic Centre (TSAC), established in 1961, has been a cornerstone of the community,
offering essential aquatic and recreational services. Given its aging infrastructure, evolving community needs,
and financial sustainability considerations, a strategic approach is necessary to ensure its long-term
functionality, accessibility, and viability.

Key Findings Supporting This Strategy

v" TSAC was established in 1961 and requires ongoing upgrades to meet modern safety and
accessibility standards.

v" Neighbouring shires, including Carnamah, Morawa, Coorow, Perenjori, and Eneabba, operate their
own aquatic centres, reducing external demand for TSAC.

v" Mingenew does not have an aquatic facility, leading Mingenew schools to rely on TSAC for their
swimming programs.

v' The 2024-2025 budget includes $164,000 for pool basin renewal, $60,000 for facility improvements
(turnstile entry, inflatables), and $80,000 for security upgrades (CCTV, general enhancements).

v TSAC primarily serves Three Springs residents with limited external reliance, reinforcing the need to
focus on local needs rather than regional expansion.

v/ Strategic investment is required to improve financial sustainability, enhance programming, and
optimise facility operations to meet future demand.

By implementing this Master Plan, the Shire of Three Springs aims to ensure TSAC remains a valuable
community asset, supporting both current and future aquatic and recreational needs.
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6. Strategic Context

The Shire of Three Springs has a number of service planning and strategic documents that are
pivotal to the planning and delivery of aquatic and leisure facilities in the area.

Strategic TSAC
DEMOGRAPHIC COMMUNITY Plan OPERATIONAL

2024-2034 REVIEW

THREE SPRINGS AQUATIC CENTRE MASTER PLAN

STATE GOVERNMENT AND STATE SPORTS ASSOCIATION PLANS

Shire of Three Springs Strategic Community Plan 2024-2034

The Strategic Community Plan provides a clear vision for the future of community spaces, ensuring that the
aquatic centre remains a vibrant, accessible, and sustainable facility. The following key objectives guide the
development of this Master Plan:

e Community Wellbeing — Ensure accessible and high-quality recreation spaces that support an active
and connected community.

e Sustainable Infrastructure — Maintain and enhance public facilities with a focus on long-term
sustainability and cost-effective management.

e A Welcoming & Inclusive Community — Provide facilities that cater to all ages, abilities, and
demographics, including the ageing population and school groups.

e Future-Focused Planning — Proactively seek funding opportunities, partnerships, and community-
driven programs to increase facility usage.

e Environmental Responsibility — Integrate energy-efficient solutions such as solar power and water-
saving technologies to reduce operational costs.

N
N



7.What we have heard and learnt from the facility users

Survey and Community User Feedback

The Shire of Three Springs conducted a targeted community survey in April-May 2025 to inform the
development of the Aquatic Centre Master Plan. The consultation focused on usage patterns, facility
preferences, access needs, and future priorities. The survey gathered 22 complete responses from residents,
seasonal users, and families.

Key Findings and Insights

Programs and Services

e Primary uses of the Aquatic Centre include casual swimming (64%), season pass holding (55%),
school programs (32%), and attendance at community events (41%).

e The shaded BBQ area (55%) and recreation/meeting room (36%) are well-used by community
members, though over 40% have never booked them.

e Priority user groups identified for future planning include seniors, children and youth, families,
people with disability, and school groups.

¢ Feedback suggests demand for night swims, extended hours, and more inflatables and water
play options, particularly for younger children.

¢ Community members consistently expressed interest in heating options for year-round use,
especially for older adults and early-morning swimmers.

Infrastructure and Access

e Respondents prioritised safety and compliance and infrastructure upgrades (e.g., pool basin,
filtration) as the top areas for improvement.

o Accessibility and inclusiveness ranked highly, with some feedback noting a preference for
ramped entry in addition to stairs for people with mobility needs.

e Many users emphasised that the centre is well-managed, clean, and welcoming, with positive
comments about staff and the free use of BBQ and showers.

¢ Respondents also highlighted the need to address antisocial behaviour and suggested
monitoring, clearer signage and enforcement of pool rules.

Community Interest in Usage
e Over two-thirds of respondents expressed interest in using TSAC for swim programs and
community events.

e 59% indicated they would consider booking the facility for private events or sports club
activities

11



8. What Industry Trends Do We Need to Consider?

Aquatic and leisure facilities play a vital role in community well-being, offering recreational, health, and social

benefits. For the Three Springs Aquatic Centre, understanding current industry trends and challenges is

essential in ensuring sustainability, relevance, and community engagement.

Key Industry Trends Impacting TSAC

e Health and fitness services that encourage physical activity and social wellbeing.

e Safe and welcoming spaces that support community inclusion and intergenerational participation.

e Agquatic education and water safety programs to reduce the risk of drownings and water-related

incidents.

e Sustainable infrastructure to address rising energy and water costs while ensuring long-term

affordability.

e Diverse recreational options to accommodate varied user preferences, including families, seniors,

and school groups.

Table 8: Trends and Challenges

Sport and Recreation Trends

Challenges for Providers

An ageing population requires accessible facilities and
low-impact exercise options.

Rising energy and water costs impact long-term
operational sustainability.

Increasing demand for flexible recreation hours and
diverse programming.

Need to balance affordability while maintaining
high-quality services.

Shifts in leisure participation, with people seeking social,
fitness, and aquatic activities.

Limited funding availability, requiring grants
and external partnerships.

Growing school engagement in aquatic programs.

Labour and maintenance costs continue to rise,
impacting financial viability.

Rising expectations for technological integration, such
as automated entry systems and modern filtration.

Maintaining and upgrading ageing
infrastructure while reducing costs.

Increased focus on sustainable facility designs, including
solar energy and efficient water management.

Limited regional population growth, affecting
long-term facility demand.

Community interests in affordable, family-friendly
activities.

Need to ensure a skilled workforce of
lifeguards, instructors, and operational staff.

12
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FITNESS AND TRAINING

* Generally, 20% to 25% of
pool users

Competitive swimmers

Aquatic Facility
User Market
(Subject to the
demographic
profile of Three

EDUCATION Springs Shire)
e Generally, 10% to

15% of pool users
e School Students

Figure 5: Main aquatic and leisure facility user markets

TSAC currently focuses on training and education programs, primarily providing summer season
swimming, school group training sessions, and general aquatic access. To ensure the Shire provides
a modern and inclusive aquatic facility that meets the needs of all community segments, future
planning should address existing gaps by expanding recreational, leisure, and wellness opportunities.
This includes introducing community wellness programs, low-impact exercise options for seniors, and
family-friendly recreational activities such as inflatable play days and social swimming events.
Additionally, accessibility enhancements and therapy-based aquatic programs should be explored to
cater to all ages and abilities.

13



9. Three Springs Aquatic Centre Master Plan

The Plan

The review of community consultation,
operational assessments, catchment analysis,
and technical evaluations highlights the need
for upgrades to the Three Springs Aquatic
Centre (TSAC) to meet the current and future
aquatic, leisure, and wellness needs of the
community.

The demographic analysis indicates that while
the local population is gradually declining,

there remains a consistent demand for aquatic

Vision for Three Springs Aquatic Centre

VISION

and recreational facilities, particularly for
youth programs, school-based swimming
lessons, and low-impact exercise for seniors.

There are five public aquatic and leisure
facilities within 100km of Three Springs,
including facilities in Morawa, Mingenew,
Carnamah, Perenjori, and Coorow. Some of
these facilities have undergone recent
upgrades, while others are in need of
redevelopment.

"The Three Springs Aquatic Centre will be a safe, accessible, and well-maintained facility that

fosters community well-being, encourages active lifestyles, and provides inclusive aquatic and
recreational opportunities for residents and visitors."

Objectives

In line with the Shire of Three Springs Strategic Community Plan 2024-2034, the objectives for the

redevelopment of TSAC are:

Key Objective Strategic Focus
Safe & Sustainable Ensure TSAC is well-maintained, environmentally sustainable, and cost-
Infrastructure efficient.

Livable Communities
of the community.

Provide a high-quality, engaging, and flexible space that meets the needs

Inclusive & Accessible

Maintain an affordable and welcoming facility that supports all ages and

Recreation abilities.

Future-Focused Plan for long-term operational sustainability, ensuring TSAC remains
Development relevant and financially viable.

Governance & Align TSAC's management structure with industry standards, maximising
Leadership funding opportunities and partnerships.

14
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Master Plan Indicative Capital Cost

The Three Springs Aquatic Centre (TSAC) Master Plan outlines a staged approach to facility upgrades,
ensuring financial sustainability while addressing infrastructure needs, accessibility
improvements, and program expansions.

Proposed Future Projects*

Short Term (1-3 Years) e Purchase of New Inflatables and Family-Friendly
Equipment
e Trial Free Entry for the Community
e Trial Adjusted Morning Swim Hours
e Water-Friendly Community Events

Medium Term (3-5 Years) Solar Energy Installation
Picnic Area + Shade & BBQ Expansion
Outreach to Swim Clubs / Weekend Water Sport Events

Accessibility Upgrades

Mini Golf Installation

Shade for Carpark

Addition of a Kid's Park next to the Skate Park

New Diving Boards (optional and only if supported by
demand and compliance capacity)

Long Term (5-10 Years)

*Please refer to the Appendix: Summary of Proposed Projects and Execution Strategy for more information.




Master Plan Operating Performance

The operational performance of the Three Springs Aquatic Centre (TSAC) has been assessed based on
historical visitation data, financial modelling, and projected community engagement trends. The Master Plan
improvements aim to increase attendance, enhance financial sustainability, and reduce operational costs
through energy-efficient solutions and expanded programming.

Key Operational Projections

¢ Revenue Growth
o Revenue is expected to increase annually due to enhanced programming, school
partnerships, and improved facility offerings.
o The introduction of inflatable play sessions and expanded community events is projected to
boost casual entry and membership sales.

e Expenditure & Cost Management
o Operational costs are expected to rise slightly due to maintenance and staffing needs but will
be partially offset by energy-efficient upgrades (solar power and improved water heating
systems).
o The pool basin renewal and filtration system upgrades will improve water management
efficiency, reducing long-term operational costs.

e Attendance Growth & Community Engagement
o Attendance is projected to increase gradually over the next five years due to facility
improvements, program expansion, and marketing efforts.
o School partnerships will remain a key driver of visitation, with an expected increase in
participation from regional schools.
o Community events and recreational activities (e.g., fitness programs and school holiday
activities) will attract a broader demographic.

e Sustainability & Long-Term Viability
o Implementing solar energy and sustainable water heating solutions will help reduce energy
costs, making the facility more financially sustainable.
o Along-term asset management plan will ensure ongoing maintenance and upgrades are
carried out efficiently without placing undue financial strain on the Shire.

16



10.

Strategic Issues

The Three Springs Aquatic Centre (TSAC) is a key community asset, providing essential aquatic and

recreational services to the residents of Three Springs and surrounding areas. To ensure its continued success

and relevance, several strategic issues must be addressed:

Aging Infrastructure

Facility Age: Established in 1961, TSAC's infrastructure requires ongoing maintenance and upgrades
to meet current safety and accessibility standards.

Maintenance Challenges: The aging facility demands increased resources for upkeep, impacting the
Shire's budget and operational efficiency.

Financial Sustainability

Operational Costs: Maintaining and staffing the aquatic centre is costly, especially given the limited
revenue from a small user base.

Funding Constraints: Securing external funding for upgrades and operations is challenging,
necessitating innovative financial strategies.

Community Engagement and Usage

Declining Population: With a modest and decreasing local population, user numbers may dwindle,
affecting the centre's viability.

Program Diversification: Programs and services must be expanded to attract a broader audience and
increase community involvement.

Regional Competition

Nearby Facilities: Neighbouring shires such as Carnamah, Coorow, Perenjori, Morawa, and Eneabba
operate their own aquatic centres, limiting TSAC's catchment area.

Unique Value Proposition: TSAC must identify and promote unique offerings to distinguish itself and
attract users from within and beyond the local community.

Seasonal Operation

Limited Operating Months: Currently open from late November to the end of March, the centre's
seasonal nature restricts year-round community access and revenue opportunities.

Climate Considerations: Weather conditions influence attendance and operational planning,
requiring adaptive strategies.

Accessibility and Inclusivity

Facility Access: Ensuring the centre accommodates individuals with disabilities and mobility
challenges is crucial for inclusivity.

Community Outreach: Efforts are needed to engage all demographic groups, including the elderly
and culturally diverse populations, to foster a welcoming environment.

Environmental Sustainability

Eco-Friendly Initiatives: The centre's operations consume significant water and energy resources;
therefore, implementing green technologies and practices can reduce the environmental footprint
and operational costs.

17



11. Aquatic Plan Recommendations

Based on community feedback, stakeholder discussions, safety audits, and strategic planning, the following
actions are recommended to support the long-term sustainability and improvement of the Three Springs
Aquatic Centre (TSAC) in alignment with the Shire's available resources and growth capacity.

STRATEGY

TASK

TSAC Master Plan

Adopt the TSAC Master Plan to guide staged infrastructure
development, safety compliance, energy efficiency, and improved
public access.

Infrastructure Upgrades

Prioritise staged upgrades such as: - Shade structures and BBQ
areas - Solar energy and sustainable water heating systems -
Purchase of inflatables and new diving boards - Accessibility and
safety features (ramps, CCTV)

Open Space & Recreation

Expand surrounding land use with: - Kids' Park and picnic shelters -
Mini golf installation and family activation space - Passive shade-
covered recreation and designated parking zones.

Concept Plan Development

Prepare scalable plans to guide development: - Short-term:
practical layouts for minor works - Medium-term: schematic
designs for funded submissions - Long-term: integrated design for
full site and multi-use activation.

Funding Strategy

Apply for relevant grants, including CSRFF, Lotterywest, CEUF, and
Healthway. Align capital works planning to staged upgrade
priorities.

Community Engagement & Usage

Build stronger partnerships with local schools, sporting clubs, and
regional neighbours. Promote inclusive usage through family
events, programmed activities and fitness sessions, and expanded
use of the recreation room.

Financial & Operational Review

Regularly review financial sustainability by tracking operational
savings from upgrades (e.g. solar, reduced hours), evaluating cost-
per-visit trends, and exploring shared staffing, contract models,
and program-based revenue.
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12. Appendix: Summary of Proposed Projects and
Execution Strategy

Solar Energy Installation

This project proposes the installation of solar panels at the Three Springs Aquatic Centre to reduce ongoing
operating costs and move towards a more sustainable future. The Shire will explore funding opportunities
through the Small-scale Renewable Energy Scheme (SRES), Community Energy Upgrades Fund (CEUF), CSRFF,
and/or potential sponsorship from external stakeholders.

Sustainable Water Heating Upgrades

As a second phase, complementing the solar installation, sustainable water heating options such as heat
pumps or solar thermal systems can be investigated. Funding may be pursued through CEUF, the Clean Energy
Finance Corporation (CEFC), or CSRFF, particularly if linked with accessibility programs, such as aqua classes
for seniors.

Kids' Park and Picnic Area + Shade & BBQ Expansion / Mini Golf Installation / Shade for Carpark

These projects aim to broaden the facility's appeal and usability beyond the pool season with features that
attract families, tourists, and casual users. Enhancements will be implemented in stages, subject to funding.
Grant options under consideration include Lotterywest (Community Spaces), CSRFF, DLGSC Infrastructure
Grants, and Tourism WA's Regional Events Scheme. Local sponsorships and internal support (e.g. from the
adjacent Caravan Park) will also be explored.

Programmed Water-Friendly Community Events & Outreach to Swim Clubs / Weekend Water Sport Events
The Shire will develop a seasonal calendar of community events and explore partnerships with swimming and
aquatic sports clubs to boost visitation. Events such as inflatable days, pool yoga and regional meets will be
designed to engage all age groups. Delivery may be supported by health and events-focused grants.

Trial Free Entry for the Community / Trial Adjusted Morning Swim Hours

Both initiatives will be trialled for the short term. Free entry aims to improve accessibility and reduce
administrative overhead. Adjusting the start time of morning swims from 6:00 am is intended to test whether
later hours encourage higher participation while also helping to reduce staffing and operational costs. These
trials will be evaluated based on attendance, feedback, and their overall impact on facility efficiency.

Purchase of New Inflatables and Family-Friendly Equipment / New Diving Boards

The Shire will review inflatable equipment annually to determine whether replacements or new purchases are
required. New additions will only be made if linked to planned programming or events. Diving board
installation is not currently prioritised due to safety, staffing, and cost concerns. If revisited, the project will
require CSRFF funding and strict compliance with industry regulations.

Accessibility Upgrades

An opportunity aimed at ensuring inclusive access for all community members. Upgrades to improve
accessibility, such as enhanced entry points, handrails, pool hoists, and pathway improvements, can be
considered in line with community feedback and relevant disability access standards. Implementation must
be guided by compliance requirements and prioritised according to identified local needs.
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SHIRE OF THREE SPRINGS
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 30 JUNE 2025

Items of Significance

KEY INFORMATION

The material variance adopted by the Shire for the 2024/25 year is $10,000 or 10%. The following selected items have been highlighted due to the amount
of the variance to the budget or due to the nature of the revenue/expenditure. A full listing and explanation of all items considered of significant/material

variance is disclosed in Note 15.

% Collected
/ Amended Amended Variance
Completed Annual Budget  YTD Budget YTD Actual  (Under)/Over
Significant Projects (above $30,000)
Staff House - (Lot 35) 47 Williamson St - Building (Capital) 91% 16,500 16,500 15,041 1,459
Staff House - (Lot 157) 65 Carter St - Building (Capital) 62% 53,000 53,000 32,642 20,358
Community Hall - Carter Street - Emergency Evac Cntre (Capital) 75% 335,487 335,487 250,266 85,221
Pavilion - Oval - Building (Capital) (incl NEW GYM postings - use BC11 4% 108,000 108,000 4,516 103,484
Sporting Club - Slaughter Street - Building (Capital) 95% 106,218 106,218 100,920 5,298
Duffy Store Redevelopment Capex 0% 1,000,000 1,000,000 0 1,000,000
Westrail Building - Railway Road - Building (Capital) 0% 39,500 39,500 0 39,500
Admin Office - 132 Railway Rd - Building (Capital) 0% 32,500 32,500 0 32,500
TS5017 New Fire Unit (Arrino BFB) 0% 614,300 614,300 0 614,300
CCTV equipment 41% 80,000 80,000 32,672 47,328
TS125 New Doctor's Vehicle 99% 67,614 67,614 67,100 514
New Community Bus 96% 127,350 127,350 122,527 4,823
TS5015 New Supervisor of Parks & Gardens Light vehicle 100% 56,228 56,228 56,046 182
Trailer mounted Variable Message Sign (inc trailer) x 2 100% 53,020 53,020 53,020 0
Communication Equipment &, Digital Information sign 0% 45,000 45,000 0 45,000
TS5006 New Grader 0% 424,788 424,788 0 424,788
TS5021 New Outside Crew Commute Vehicle 100% 77,361 77,361 77,396 (35)
Roads - Bitumen Sealing Towns Streets - General (Budgeting Only) 42% 50,000 50,000 21,188 28,812
Roads - Crack Sealing Towns Streets - General (Budgeting Only) 0% 30,000 30,000 0 30,000
Simpson Road (Capital) 4% 139,863 139,863 5,236 134,627
Tomkins Road (Capital) 100% 34,953 34,953 34,953 0
Skipper Road (R2R) 100% 162,394 162,394 161,838 556
Arrino West Road Sealed (R2R) 0% 514,413 514,413 0 514,413
First North Road (R2R) 101% 175,416 175,416 176,782 (1,366)
Hydraulic Road (R2R) 100% 62,426 62,426 62,426 0
2024-25 Dudawa Road Sealed SLK 7.5 - 12.5 Project 30003110 101% 194,276 194,276 195,930 (1,654)
2024-25 Dudawa Road Sealed SLK 8.5 - 12.5 Project 30003111 5% 414,089 414,089 19,250 394,839
Perenjori - Three Springs Road - Mid West Secondary Grain Freight P 63% 1,095,585 1,095,585 688,976 406,609
Inering Road - Mid West Secondary Grain Freight Project 59% 318,718 318,718 186,602 132,116
Three Springs - Eneabba Road - Mid West Secondary Grain Freight Pr 59% 10,057,867 10,057,867 5,959,509 4,098,358
Main Street Beautification 0% 30,000 30,000 0 30,000
Swimming Pool Basins renewal 101% 160,999 160,999 161,936 (937)
Pavilion Playground Capital Works 0% 102,472 102,472 0 102,472
Grants, Subsidies and Contributions
Grants, Subsidies and Contributions 120% 1,105,216 1,105,216 1,330,547 225,331
Capital Grants, Subsidies and Contributions 54% 14,438,994 14,438,994 7,747,157 (6,691,837)
58% 15,544,211 15,544,211 9,077,704 (6,466,507)
Rates Levied 100% 2,909,850 2,909,850 2,913,259 3,409
% Compares current ytd actuals to annual budget
Prior Year Current Year
Financial Position 30 June 2024 30 June 2025
Adjusted Net Current Assets 96% S 3,547,407 S 3,415,340
Cash and Equivalent - Unrestricted 84% S 4,399,999 $ 3,709,585



SHIRE OF THREE SPRINGS
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 JUNE 2025 BY NATURE
signmcant
Adopted A ded A ded YTD YTD Var. $ Var. % Var. Var.
Annual Annual Budget Actual (b)-(a) (b)-(a)/(a) AV s
Note Budget Budget (a) (b)
$ $ $ $ $ %

OPERATING ACTIVITIES
Revenue from operating activities

Rates 6 2,909,850 2,909,850 2,909,850 2,913,259 3,409 0% A
Grants, Subsidies and Contributions 12 1,027,916 1,105,216 1,105,216 1,330,547 225,331 20% A s
Fees and Charges 291,281 363,106 363,106 369,499 6,393 2% A
Service Charges 0 0 0 0 0
Interest Revenue 182,061 241,085 241,085 233,401 (7,684) 3B% Vv
Other Revenue 99,530 109,963 109,963 87,413 (22,551) 1%) v s
Profit on Disposal of Assets 7 82,636 82,636 82,636 7,197 (75,439) (91%) V¥ s
4,593,273 4,811,856 4,811,856 4,941,317
Expenditure from operating activities
Employee Costs (2,458,586)  (2,363,780) (2,363,780) (2,025,775) 338,005 4% A s
Materials and Contracts (1,957,704)  (2,163,202) (2,163,202) (1,266,300) 896,902 41% A s
Utility Charges (333,894) (356,931) (356,931) (331,428) 25,503 7% A
Depreciation (2,542,724)  (2,678,425) (2,678,425) (2,670,085) 8,340 0% A
Finance Costs 0 0 0 0 0
Insurance Expenses (182,084) (181,990) (181,990) (254,963) (72,973) (40%) V¥V s
Other Expenditure (108,729) (107,229) (107,229) (66,377) 40,853 38% A S
Loss on Disposal of Assets 7 (49,885) (48,418) (48,418) (5,055) 43,363 90% A S
(7,633,607) (7,899,976) (7,899,976) (6,623,534)
Operating activities excluded from budget
Add back Depreciation 2,542,724 2,678,425 2,678,425 2,670,085 (8,340) 0% Vv
Adjust (Profit)/Loss on Asset Disposal 7 (32,751) (34,218) (34,218) (2,142) 32,076 (94%) A
Movement in Leave Reserve (Added Back) 5,274 5,274 5,274 5,383 109 2% A
Adjustment in Fixed Assets 0 0 0 0 0
2,515,248 2,649,482 2,649,481 2,686,217
Amount attributable to operating activities (525,086) (438,639) (438,639) 1,003,999
INVESTING ACTIVITIES
Inflows from investing activities
Capital Grants, Subsidies and Contributions 13 14,467,299 14,438,994 14,438,994 7,747,157 (6,691,837) (46%) V¥V s
Proceeds from Disposal of Assets 7 331,250 332,386 332,386 57,045 (275,341) (83%) V s
Proceeds from financial assets at amortised cost - self
supporting loans 9 0 0 0 0 0
14,798,549 14,771,380 14,771,380 7,804,201
Outflows from investing activities
Land Held for Resale 8 0 0 0 0 0
Land and Buildings 8 (1,920,380)  (1,976,543) (1,976,543) (547,148) 1,429,395 % A s
Plant and Equipment 8 (1,694,245)  (1,628,298) (1,628,298) (440,586) 1,187,713 3% A s
Furniture and Equipm