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Ordinary Council Meeting Minutes — 25 June 2025

Declaring an Interest
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Local Government Act 1995 - Extract

5.65 - Members’ interests in matters to be discussed at meetings to be disclosed.
(1) A member who has an interest in any matter to be discussed at a council or committee meeting that will be attended by
the member must disclose the nature of the interest:
(a) in a written notice given to the CEO before the meeting; or (b) at the meeting immediately before the matter is discussed.
(Penalties apply).
(2) It is a defence to a prosecution under this section if the member proves that he or she did not know:
(a) that he or she had an interest in the matter; or (b) that the matter in which he or she had an interest would be discussed at the
meeting.
(3)This section does not apply to a person who is a member of a committee referred to in section 5.9(2)(f).

5.70 - Employees to disclose interests relating to advice or reports.
(1) In this section: ‘employee’ includes a person who, under a contract for services with the local government, provides advice or a
report on a matter.
(2) An employee who has an interest in any matter in respect of which the employee is providing advice or a report directly to the
Council or a committee must disclose the nature of the interest when giving the advice orreport.
(3) An employee who discloses an interest under this section must, if required to do so by the Council or committee, as the case may
be, disclose the extent of the interest. (Penalties apply).

5.71 - Employees to disclose interests relating to delegated functions.

If, under Division 4, an employee has been delegated a power or duty relating to a matter and the employee has an interest in the
matter, the employee must not exercise the power or discharge the duty and:
(a) in the case of the CEO, must disclose to the mayor or president the nature of the interest as soon as practicable after
becoming aware that he or she has the interest in the matter; and (b) in the case of any other employee, must disclose to the
CEO the nature of the interest as soon as practicable after becoming aware that he or she has the interest in the matter.
(Penalties apply)

‘Local Government (Administration) Regulations 1996 — Extract

In this clause and in accordance with Regulation 34C of the Local Government (Administration) Regulations 1996:
“Interest” means an interest that could, or could reasonably be perceived to, adversely affect the impartiality of the person
having the interest and includes an interest arising from kinship, friendship or membership of anassociation.
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MINUTES

1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Shire President declared the meeting open at: 5:30pm and would like to remind
everyone that this meeting is being recorded.

Acknowledgement of Country: -

The Shire of Three Springs acknowledges the traditional owners of this land — the
Southern Yamatji people, and their continuing connection to land, water and community.
We pay our respects to them and their cultures, and to elders both past, present and

emerging.

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE

Attendance Approved Absent
Leave of
Absence
Councillor Lane Present
Councillor Eva Present
Councilior Heal Absent
Councillor Mutter Present
Councillor Ennor Present
Councillor Connaughton Present
Councillor Mills Absent
Chief Executive Officer Approved
Deputy Chief Executive Officer Present
Manager of Infrastructure Present
Executive Secretary Present
Members of the Public
Sue Sinfield
Kerry Tugby
Uni Volunteer Students
Samanmalee Azam Liliana Bogoyev
Jessie Pang Neve Gulvin
Charlotte Gilhirst Cassandra Sutton
Susie Muir Riley Wu
James Gosper

3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

4. PUBLIC QUESTION TIME

Kerry Tugby enquired about the vacancy of a 5x2 house on Williamson Street over
the past six months, particularly given the current housing shortage in Three Springs.
The Shire President clarified that the property is in fact a 5x1 house, has been vacant
for four months, and is allocated for an incoming staff member. The Shire is currently
facing its own shortage of staff accommodation, with several positions vacant and
limited housing available. Recruitment interviews are ongoing, and maintenance work
is being undertaken at the property in the interim

Minutes OCM dated 25 June 2025
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5. APPLICATIONS FOR LEAVE OF ABSENCE
Nil

6. CONFIRMATION OF PREVIOUS MEETING MINUTES

That the Minutes of the Council meeting is confirmed as true and accurate record of
proceedings.

Date Moved Seconded | Vote
6.1 | Ordinary Council Meeting 28.05.25 Cr. Lane Cr. Ennor 5/0
6.2 | Special Council Meeting 12.06.25 Cr. Lane Cr. Ennor 5/0

7. ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION
The Shire President reminds Council Members and Staff of the requirements of
Section 5.65 of the Local Government Act to disclose any interest during the meeting
prior to the matter being discussed.

Members of the public are cautioned against taking any action on Council decisions, on
items in which they may have an interest, until such time as they have seen a copy of
the Minutes of the meeting or have been advised in writing by Shire of Three Springs
staff.

8. ANNOUNCEMENTS/REPORTS OF ELECTED MEMBERS

Councillor Activity

Cr. Lane 6 May — Audit meeting

23 May — TSPS Book Fair judging

26 May — agenda briefing

28 May — OCM, presentation to Craig Morgan VBBF

Cr. Eva 6 May - Pre audit meeting
26 May - Strategic briefing
28 May - OCM

Cr. Heal

Cr. Mutter 26 May - Strategic briefing
28 May - OCM

Cr. Ennor 26 May - Strategic briefing
28 May - OCM

Cr. Connaughton

Cr. Mills

9. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS
Nil
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10. REPORTS OF OFFICERS

Executive Services

10.1 Mid-West Grain Freight Route Projects- Project Update

Agenda Reference:

Location/Address:

Shire of Three Springs

Name of Applicant:

Manager of Infrastructure

File Reference:

ADMO0523

Disclosure of Interest: Nil

Date: 25 June 2025
Author: Seeko Johnson, Manager of Infrastructure
Attachment (s): Nil

Council Role:

[ 1 Advocacy

B Executive

Legislative

Review

U OO

Quasi-
judicial

When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

The substantial direction setting and oversight role of the Council
e.g. adopting plans and reports, accepting tenders, directing
operations, setting and amending budgets.

Includes adopting local laws, local planning schemes and policies.
When Council reviews decisions made by Officers.

When Council determines an application/matter that directly affects a
person’s rights and interests. The judicial character arises from the
obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that
may be appealable to the State Administrative Tribunal (SAT).

Report Purpose:

To provide Council with a comprehensive progress update on the Mid-West Grain Freight
Route Projects as of June 2025, including construction progress, financial status, health
and safety, and key issues requiring ongoing Council oversight.

Background:

In December 2024, Council awarded Tender RFT 24.25-01 to Red Dust Holdings (RDH).
The project upgrades approximately 47.58 km of freight routes across several key
corridors, funded via 80% Federal and 20% State contributions. GHD Pty Lid continues
as the Superintendent's Representative.

Officer’s Comment:

Project Status Update:

The project is divided into four key road sections, each at varying stages of completion.
The scope of works includes widening the road shoulders, sealing the pavement,
reinstating the table drains, and extending the culverts.

Minutes OCM dated 25 June 2025
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Detour Management:

Stage 1 detour was completed on 20 May 2025.

Stage 2 Detour Route: Local traffic to use Wilton Well Road — Dookanooka —
Turkey Flat Road. All detour works for Stage 2 are scheduled to be completed by
Monday, June 30th. The contractor will demobilise on June 30 and restart the
works in September depending on weather conditions.

Stage 3 Detour Planning (in September 2025): The contractor is evaluating a
sealed road detour option through Nebru Road and Arrino South Road, with final
plans to be confirmed before the June 30 demobilisation. There will also be one-
lane traffic controllers stationed at two locations on the Stage 3 detour.

All associated maintenance responsibilities during detours fall under the
contractor (RDH), ensuring no additional operational burden on Shire resources.

The Shire has shared detour maps and regular updates through Facebook
notifications and the Three Springs website to ensure wider community visibility.
Additionally, an SMS text alert system is now implemented to provide timely
notifications to residents regarding detour-related road works.

. Three Springs—Eneabba Road (SLK 12-40.16):

Subgrade preparation and embankment works have progressed significantly
during May 2025, with multiple stages of gravel import, rolling and balance
completed.

The embankment works from SLK 28.0 to SLK 24.0 RHS and LHS were
completed progressively with mixer preparation ongoing.

Sealing commenced on 17 May and reached SLK 24 by 29 May.

Inering Road (SLK 0-2.02):

Practical Completion (PC) was achieved on 13 May 2025,
Minor outstanding work includes primer sealing at SLK 19.6 access point.

. Perenjori-Three Springs Road (SLK 16.4-23.9):

PC achieved on 13 May 2025.
Remaining tasks include two culvert headwalls (SLK 16.87 and SLK 19.6).

Three Springs—Eneabba Road (SLK 2.14-12):
Works postponed pending Native Vegetation Clearing Permit (NVCP) approvals.

Ground truthing completed on 13 May 2025 identified regrowth and
Environmentally Sensitive Areas (ESAs) requiring full NVCP compliance.

Minutes OCM dated 25 June 2025
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Photographic Record of Completed Works —

Perenjori-Three Springs Road (SLK 16.4-23.9):

Inering Road (SLK 0-2.02):

Key Milestones:

e SP3 & SP4 Practical Completion: 13 May 2025

o Sealing SP2 (SLK 40.16 to SLK 24): Completed by 29 May 2025

o Winter Construction Pause: From 30 June 2025 until September 2025

o Pending Native Vegetation Clearing Permit (NVCP) approvals required in stage 3.

e Ground truthing completed on 13 May 2025 identified regrowth and
Environmentally Sensitive Areas (ESAs) requiring full NVCP compliance.

o Stage 2 Detour: The Stage 2 detour will be in place from 21 May 2025 to 30
June 2025. The designated detour route for stage 2 will follow Turkey Flat Road,
Dookanooka Road, and Wilton Well Road.

Health, Safety, and Environment (HSE):
o No significant HSE incidents reported.
o Detour road speed limit concerns remain unresolved due to regulatory restrictions
on gravel roads.

e Vegetation clearing approvals remain critical for remaining sections.

Minutes OCM dated 25 June 2025
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Key Issues and Risks:
e NVCP delays for SLK 24-12 may impact post-winter schedules.
» Stage 2 Detour unsealed roads condition (Turkey Flat, Dookanooka, Wilton Well
Roads) require continued monitoring.

« Approval still pending for ecological sensitive areas.

Financial Status:

Category Amount

o Total Project Budget o $11,500,000

e Federal Grant (80%) e $9,200,000

o State Grant (20%) e $2,300,000

e Approved Contractor Budget ° $10,341,788

. Consultant Budget o $525,000 (as of 14/04/2025)

« Variations Pending Approval ° $197,797.40

e $363,782 (Reimbursement
s Progress Claim 1 (March 2025) Received)

o $2,204,283 (Reimbursement
s Progress Claim 2 (April 2025) Received)

o $3,474,909.96 (Submitted to
 Progress Claim 3 (May 2025) MRWA on 18" June)

o Pre-Claim 03: $8,909,891

e Post-Claim 03: $5,434,981.04
¢ Balance Remaining from Budget (after deducting Progress Claim 3)

Minutes OCM dated 25 June 20
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Reimbursement Timeline:
¢ Progress Claim 1 (March 2025): MRWA payment received on 22 May 2025.
¢ Progress Claim 2 (April 2025): MRWA payment received on 22 May 2025.
o Payment to RDH for Progress Claim 2 was made on 3 June 2025.
o Progress Claim 3 documents were received on 18 June 2025. These documents
will be forwarded to MRWA on 18 June 2025. The reimbursement payment from
MRWA typically takes approximately 10 working days from the submission of the

payment claim and documents to MRWA.

Strategic and Corporate Alignment:
This item is relevant to the SoTS Corporate Business Plan 2024-2034.

Strategic Community Plan 2024-2034

Council Objectives: Ouicome:

Outcome 1.1.C Safe, efficient and connected transport
network

Outcome 6.1 Collaborate with Main Roads WA,
neighbouring Shires, and regional groups
to advance freight infrastructure projects.

This item is relevant to the SoTS Corporate Business Plan 2020-2024.

Corporate Business Plan 2020-2024

Scope Statement: Project Outputs:
Strategy 2.3.2 Completion of key road construction
projects.

Voting Requirements:
Simple Majority

Officer’s Recommendation:

035/2025 OFFICER'S RECOMMENDATION and COUNCIL RESOLUTION 101

MOVED: Cr. Connaughton
SECONDED: Cr, Eva

That Council:
1. Notes the update for the Mid-West Grain Freight Route Projects.

2. The Manager of Infrastructure will provide another report to the July OCM.
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FOR AGAINST
Cr Chris Lane (President) v
Cr Nadine Eva (Deputy President) v
Cr Jim Heal
Cr Jenny Mutter v
Cr Julia Ennor v
v

Cr Chris Connaughton

Cr Zac Mills

CARRIED:
VOTED:5/0
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10. REPORTS OF OFFICERS

Corporate Services

10.2 Monthly Financial Report for Periods 31 May 2025

Agenda Reference: DCEO

Location/Address: Shire of Three Springs

Name of Applicant: Shire of Three Springs

File Reference: ADMO0243

Disclosure of Interest; | Nil

Date: 25 June 2025

Author: Gillian Smith, Bob Waddell & Associates, Consultant
Attachment (s): Monthly Financial Report 31 May 2025

Council Role:

[ 1 Advocacy When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

B Executive The substantial direction setting and oversight role of the Council
e.g. adopting plans and reports, accepting tenders, directing
operations, setting and amending budgets.

B Legisiative  Includes adopting local laws, local planning schemes and policies.

[ ] Review When Council reviews decisions made by Officers.

[] Quasi- When Council determines an application/matter that directly affects a
judicial person’s rights and interests. The judicial character arises from the

obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that
may be appealable to the State Administrative Tribunal (SAT).

Report Purpose:
That Council accepts the monthly financial report for the period ending 31 May 2025

Background:

The Provision of the FM Regulations 1996 and associated regulations requires a monthly
financial report to be presented at an ordinary council meeting within 2 months of the
period end date.

(4) A statement of financial activity, and the accompanying documents referred to in
sub regulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the
end of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

Officer’'s Comment:
The 2024-2025 Budget was adopted at the Special Council Meeting held on 15 August

2024.

Further information can be found by referring to Financial/Resources Implications.

Minutes OCM dated 25 June 2025
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Consultation:
Nil

Statutory Environment:
The preparation of Monthly Financial reports is prepared under Section 6.4 of the Local
Government Act 1995,

In accordance with FM regulation 34 (5), a report must be complied on variances greater
than the materiality threshold adopted by the council of $10,000 and 10%. As this report
is composed at a program level, variances commentary considers the most significant
items that comprise the variance.

“34. Financial activity statement required each month (Act s. 6.4)

(1A)  In this regulation —
Committed assets means revenue unspent but set aside under the
annual budget for a specific purpose.

(1) A local government is to prepare each month a statement of financial
activity reporting on the revenue and expenditure, as set out in the
annual budget under regulation 22(1)(d), for that month in the following
detail —

(a) annual budget estimates, taking into account any expenditure incurred
for an additional purpose under section 6.8(1)(b) or (c); and

(b)  budget estimates to the end of the month to which the statement relates;
and

(c) actual amounts of expenditure, revenue and income to the end of the
month to which the statement relates; and

(d) material variances between the comparable amounts referred to in
paragraphs (b) and (c); and
(e) the net current assets at the end of the month to which the statement
relates.
(2) Each statement of financial activity is to be accompanied by documents
containing —

(a) an explanation of the composition of the net current assets of the month
fo which the statement relates, less committed assets and
restricted assets; and

(b) an explanation of each of the material variances referred to in sub
regulation (1)(d); and

(c) such other supporting information as is considered relevant by the local
government.
(3) The information in a statement of financial activity may be shown —
(a) according to nature and type classification; or
(b) by program, or
(c) by business unit.
(4) A statement of financial activity, and the accompanying documents
referred to in sub regulation (2), are to be —
(a) presented at an ordinary meeting of the council within 2 months after the
end of the month to which the statement relates; and
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(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or
value, calculated in accordance with the AAS, to be used in statements
of financial activity for reporting material variances.”

Policy Implications:
Nil

Financial/Resources Implications:

May 2025:

The total Cash Available as of 31 May 2025 is $7,875,184. Cash available
comprises Unrestricted cash of $5,731,687 and Restricted cash of $2,143,497
primarily made up of various reserves.

Rates Debtors balance as at 31 May 2025 is $137,864. Rates Notices for 2024-
25 were issued on 26 August 2024. The rates collected as at end of May 2025
was $2,969,393 - 95.56%

Operating Revenue — Operating revenue of $3,880,243 is made up of Rates -
42%, Grants - 51%, Fees and Charges - 4%, Other Revenue - 1% and Interest
Earnings — 2%.

Operating Expenses — Operating expenses of $5,934,228 is made of
Depreciation - 41%, Employee Costs — 31%, Materials and Contracts — 18%,
Insurance — 4%, Utilities — 5%, Loss on Disposal of Assets — 0% and Other
Expenditure — 1%.

Strategic Implications:
This item is relevant to the Council’s approved Strategic Community Plan 2024-2034.

Strategic Community Plan 2024-2034

Council Objectives: Outcome:

Nil Nil

This item is relevant to the Council's Corporate Business Plan 2020-2024.

Corporate Business Plan 2020-2024

Scope Statement: Project Outputs:

Nil Nil

Voting Requirements:
Simple Majority.

Officer's Recommendation:

Minutes OCM dated 25 June 2025
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036/2025 OFFICER'S RECOMMENDATION and COUNCIL RESOLUTION 10.2

MOVED: Cr. Connaughton
SECONDED: Cr. Eva

That Council accepts the monthly financial reports for the periods ending 31 May 2025

FOR AGAINST
Cr Chris Lane (President) v
Cr Nadine Eva (Deputy President) v
Cr Jim Heal
Cr Jenny Mutter v
Cr Julia Ennor v
Cr Chris Connaughton v
Cr Zac Mills
CARRIED:
VOTED:5/0
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10. REPORTS OF OFFICERS

Corporate Services

10.3 Accounts for Payments 30 April 2025

Agenda Reference: CEO

Location/Address: Shire of Three Springs

Name of Applicant: Shire of Three Springs

File Reference: ADMO0083

Disclosure of Interest: | Nil

Date: 25 June 2025

Author: Jelena Brown, Assistant Finance Officer
Attachment (s): List of creditors paid as at 30 April 2025

Council Role:

[ 1 Advocacy = When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

Bl Executive The substantial direction setting and oversight role of the Council
e.g. adopting plans and reports, accepting tenders, directing
operations, setting and amending budgets.

B Legislative  Includes adopting local laws, local planning schemes and policies.

[ ] Review When Council reviews decisions made by Officers.

[ ] Quasi- When Council determines an application/matter that directly affects a
judicial person's rights and interests. The judicial character arises from the

obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that
may be appealable to the State Administrative Tribunal (SAT).

Report Purpose:
That the motion from the Ordinary Meeting of Council held on the 28 May 2025, Agenda
ltem 10.8 Resolution 027/2025 be revoked and replaced with the correct April 2025

report.

That Council accepts the payment of creditors in accordance with Local Government
(Financial Management) Regulations 1996 section 13 (1).

Background:

Council is required to revoke Resolution 027/2025 from the Ordinary Meeting of Council
held on 28 May 2025 as the agenda item presented was a duplicate of Agenda ltem
10.8. The correct report is presented below for Council consideration.

Financial regulations require a schedule of payments made through the Council’'s bank
accounts, be presented to Council for their inspection. The list includes details for each
account paid, incorporating the payee’s name, amount of the payment, date of payment
and sufficient information to identify the transaction.

Minutes OCM dated 25 June 2025
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Officer's Comment:

Invoices supporting all payments are available for inspection. All invoices and vouchers
presented to Council have been certified as to the receipt of goods and the rendition of
services and as to prices, computations and costing and that the amounts shown were
due for payment.

Consultation:
Nil
Statutory Environment:

Local Government Act 1995 Section 6.4.
Local Government (Financial Management) Regulations 1996 Section 12 and 13.

12. Payments from municipal fund or trust fund, restrictions on making
(1) A payment may only be made from the municipal fund or the trust fund —

(a) if the local government has delegated to the CEO the exercise of its
power to make payments from those funds — by the CEQ, or

(b) otherwise, if the payment is authorised in advance by a resolution of the
council.

(2)  The council must not authorise a payment from those funds until a list prepared
under regulation 13(2) containing details of the accounts to be paid has been
presented to the council.

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to
etc.

(1) If the local government has delegated to the CEO the exercise of its power to
make payments from the municipal fund or the trust fund, a list of accounts paid
by the CEOQ is to be prepared each month showing for each account paid since
the last such list was prepared —

(a) the payee’s name; and
(b) the amount of the payment; and
(c) the date of the payment; and
(d)}  sufficient information to identify the transaction.
(2) A list of accounts for approval to be paid is to be prepared each month
showing —
(a) for each account which requires council authorisation in that month —
(i) the payee’s name; and
(i) the amount of the payment, and
(i sufficient information to identify the transaction,
and
(b) the date of the meeting of the council to which the list is to be presented.

(3) Alist prepared under sub regulation (1) or (2) is to be —

(a) presented to the council at the next ordinary meeting of the council after
the list is prepared; and

(b) recorded in the minutes of that meeting.
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Policy Implications:
Nil

Financial/Resources Implications:
Funds available to meet expenditure in accordance with Shire of Three Springs adopted
budget 2024-2025.

Strategic Implications:
This item is relevant to the Council's Strategic Community Plan 2024-2034.

Strategic Community Plan 2024-2034

Council Objectives: Quicome:

Nil Nil

This item is relevant to the Council's Corporate Business Plan 2020-2024.

Corporate Business Plan 2020-2024

Scope Statement: Project Outputs:

Nil Nil

Voting Requirements:
Simple Majority.

Officer's Recommendation:

037/2025 OFFICER'S RECONMMENDATION and COUNCIL RESOLUTION 10.3

MOVED: Cr. Eva
SECONDED: Cr Mutter

That Council accepts:

1. That the motion from the Ordinary Meeting of Council held on the 28 May 2025,
Resolution 027/2025 be revoked.

2. The accounts for payment as presented for April 2025 from the CBA Municipal
Fund totalling $465,160.93.

3. Represented by Electronic Fund Transfers No’s 20746 — 20794 and Direct Debits
16882.1 — 16915.1, 16921.1 — 16922.1, 16931.1 — 16933.1 and 16969.1 —
16979.1.

4. Licensing Fund totalling $18,798 represented by Direct Debit No. 16916.1 -
16920.1, 16925.1, 16934.1 — 16968.2 and 16980.1.

Total Payments for April 2025 $483,958.93
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FOR AGAINST
Cr Chris Lane (President) 4
Cr Nadine Eva (Deputy President) v
Cr Jim Heal
Cr Jenny Mutter v
Cr Julia Ennor Y
Cr Chris Connaughton v
Cr Zac Mills
CARRIED:
VOTED: 5/0
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10. REPORTS OF OFFICERS

Corporate Services

10.4 Accounts for Payments 31 May 2025

Agenda Reference: CEO

Location/Address: Shire of Three Springs

Name of Applicant: Shire of Three Springs

File Reference: ADMO0083

Disclosure of Interest: | Nil

Date: 25 June 2025

Author: Jelena Brown, Assistant Finance Officer
Attachment (s): List of creditors paid as at 31 May 2025

Council Role:

] Advocacy When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

Bl Executive The substantial direction setting and oversight role of the Council
e.g. adopting plans and reports, accepting tenders, directing
operations, setting and amending budgets.

Legislative  Includes adopting local laws, local planning schemes and policies.

00 H

Review When Council reviews decisions made by Officers.
Quasi- When Council determines an application/matter that directly affects a
judicial person's rights and interests. The judicial character arises from the

obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that
may be appealable to the State Administrative Tribunal (SAT).

Report Purpose:
That Council accepts the payment of creditors in accordance with Local Government
(Financial Management) Regulations 1996 section 13 (1).

Background:

Financial regulations require a schedule of payments made through the Council’s bank
accounts, be presented to Council for their inspection. The list includes details for each
account paid, incorporating the payee’s name, amount of the payment, date of payment
and sufficient information to identify the transaction.

Officer's Comment:

Invoices supporting all payments are available for inspection. All invoices and vouchers
presented to Council have been certified as to the receipt of goods and the rendition of
services and as to prices, computations and costing and that the amounts shown were
due for payment.

Consultation:
Nit
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Statutory Environment:
Local Government Act 1995 Section 6.4.
Local Government (Financial Management) Regulations 1996 Section 12 and 13.

12. Payments from municipal fund or trust fund, restrictions on making
(1) A payment may only be made from the municipal fund or the trust fund —

(a) If the local government has delegated to the CEO the exercise of its
power to make payments from those funds — by the CEO, or

(b) otherwise, if the payment is authorised in advance by a resolution of the
council.

(2)  The council must not authorise a payment from those funds until a list prepared
under regulation 13(2) containing details of the accounts to be paid has been
presented to the council.

13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to
elc.

(1) If the local government has delegated to the CEO the exercise of its power to
make payments from the municipal fund or the trust fund, a list of accounts paid
by the CEO is to be prepared each month showing for each account paid since
the last such list was prepared —

(a) the payee’s name; and
(b) the amount of the payment, and
(c) the date of the payment,; and
(d)  sufficient information to identify the transaction.
(2) A list of accounts for approval to be paid is to be prepared each month
showing —
(a) for each account which requires council authorisation in that month —
(i) the payee’s name, and
(i) the amount of the payment; and
(i} sufficient information to identify the transaction;
and
(b) the date of the meeting of the council to which the list is to be presented.

(3)  Alist prepared under sub regulation (1) or (2} is to be —

(a) presented to the council at the next ordinary meeting of the council after
the list is prepared; and

(b)  recorded in the minutes of that meeting.
Policy Implications:
Nil

Financial/Resources Implications:
Funds available to meet expenditure in accordance with Shire of Three Springs adopted
budget 2024-2025.
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Strategic Implications:

This item is relevant to the Council's Strategic Community Plan 2024-2034.

Strategic Community Plan 2024-2034

Council Objectives:

Outcome:

Nil

Nil

This item is relevant to the Council's Corporate Business Plan 2020-2024.

Corporate Business Plan 2020-2024

Scope Statement:

Project Outputs:

Nil

Nil

Voting Requirements:
Simple Majority.

Officer's Recommendation:

038/2025 OFFICER'S RECOMMENDATION and COUNCIL RESOLUTION 104

That Council accepts:

1. The accounts for payment as presented for May 2025 from the CBA Municipal

Fund totalling $482,873.11.

2. Represented by Electronic Fund Transfers No’s 20795 — 20869 and Direct
Debits 16958.1 — 16958.7, 17002.1 — 17003.1, 17020.1 — 17023.1 and

17037.1.

3. Licensing Fund totalling $4,433.40 represented by Direct Debit No. 16993.1 —
16996.1, 17008.1 — 17015.1, 17026.1 — 17036.1 and 17038.1.

Total Payments for May 2025 $487,306.51

MOVED: Cr. Ennor
SECONDED: Cr. Connaughton

FOR AGAINST
Cr Chris Lane (President) v
Cr Nadine Eva (Deputy President) v
Cr Jim Heal
Cr Jenny Mutter v
Cr Julia Ennor v
Cr Chris Connaughton v
Cr Zac Mills
CARRIED:
VOTED: 5/0
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11. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

12. BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF

Nil

MEETING

12.1. Elected Members — Nii
12.2 Staff — Late ltems:

12.2.1. CEO - CEO Recruitment Commencement of Process &
Engagement of Specialist Services 24 June

12.2.2. DCEO - Amendment to Delegation Register

Officer’s Recommendation:

039/2025 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION

12,2

That the following items, namely:

MOVED: Cr. Mutter
SECONDED: Cr. Eva

"12.2.1. Recruitment Commencement of Process & Engagement of Specialist Services 24

June” and
“12.2.2. Amendment to Delegation Register”

are accepted as late items onto this Agenda.

FOR

AGAINST

Cr. Lane (President)

Cr. Eva (Deputy President)

Cr. Mutter

Cr. Heal

Cr. Ennor

Cr. Connaughton

Cr. Mills

CARRIED:
VOTED: 5/0
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12. REPORTS OF OFFICERS

Executive Services

12.2.1 CEO Recruitment - Commencement of Process and Engagement of
Specialist Services

Agenda Reference: CEO

Location/Address: Shire of Three Springs

Name of Applicant: CEO

File Reference: ADMO0527

Disclosure of Interest: Nil

Date: 25 June 2025

Author: Keith Woodward, Chief Executive Officer
Attachment (s):

Council Role:

[ ] Advocacy = When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

[ 1 Executive The substantial direction setting and oversight role of the Council
e.g. adopting plans and reports, accepting tenders, directing
operations, setting and amending budgets.

E Legislative  Includes adopting local laws, local planning schemes and policies.

[ ] Review When Council reviews decisions made by Officers.

[ 1 Quasi- When Council determines an application/matter that directly affects a

judicial person's rights and interests. The judicial character arises from the

obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that
may be appealable to the State Administrative Tribunal (SAT).

Report Purpose:

To seek Council's formal resolution to commence the recruitment process for a new
Chief Executive Officer (CEOQ) and to authorise the engagement of a Recruitment
Specialist to provide both technical and governance support, as well as the process to
identify and appoint an Independent Panel Member.

Background:
Mr Keith Woodward, the Chief Executive Officer, will resign on 26 August 2025.

The Shire has commenced preparatory work, including developing a proposed schedule
of activities, draft documentation, scopes of work, and position descriptions. The next
step requires the Council to formally initiate the recruitment process and authorise the
engagement of specialist services to ensure effective delivery and compliance with
statutory obligations.

Officer's Comment:
To support a compliant recruitment process, it is recommended that the Council
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authorise the Chief Executive Officer to:

1. Engage a suitable Recruitment Specialist to deliver technical recruitment
functions and act as an independent facilitator (Recruitment
Consultant/Independent Facilitator). This dual-role engagement will include
preparing the position description, managing advertising, coordinating the
selection process, supporting Council workshops, and ensuring compliance with
legislative requirements,

2. Progress the process of identifying and shortlisting a suitable Independent Panel
Member (IPM). The Independent Panel Member must be external to the local
government and will serve on the Selection Panel alongside elected members to
ensure impartiality and procedural integrity.

3. Following the completion of the expression of interest process, a separate report
will be presented to the Council to formally establish the Selection Panel and
appoint the Independent Panel Member.

Consultation:
Nil

Statutory Environment:

e Local Government (Administration) Regulations 1996 — Schedule 2 Model
Standards

o Clause 8 — Establishment of Selection Panel

o Clause 9 — Recommendation by selection panel

Policy Implications:
Chief Executive Officer Recruitment, Performance and Termination Policy (Adopted
28/04/2021; Reviewed 22/06/2022)

Financial/Resources Implications:
Costs for the Recruitment Consultant, Independent Facilitator, and Independent Panel
Member have been included in the 2025/26 operational budget.

Strategic Implications:
This item is relevant to the SoTS Strategic Community Plan 2024-2034.

Strategic Community Plan 2024-2034

Council Objectives: Oufcome:
Leadership and Governance e Deliver transparent and accountable
leadership.

e Ensure compliance with statutory and
regulatory requirements.

This item is relevant to the SoTS Corporate Business Plan 2020-2024.
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Corporate Business Plan 2020-2024

Scope Statement:

Project Outputs:

Nil

Nil

Voting Requirements:
Simple Majority

Officer's Recommendation:

040/2025 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION

12.2.1

That Council:

o Resolves to commence the recruitment process for a new Chief Executive
Officer in accordance with the Local Government Act 1995 and the Local

MOVED: Cr. Mutter

SECONDED: Cr. Eva

Government (Administration) Regulations 1996.

e Authorises the Chief Executive Officer to engage a suitable Recruitment

Specialist (Recruitment Consultant/Independent Facilitator).

e Authorises the Chief Executive Officer to initiate the process of seeking

expressions of interest for the role of Independent Panel Member and to
present a further report recommending the appointment of a preferred

Independent Panel Member.

FOR

AGAINST

Cr. Lane (President)

Cr. Eva (Deputy President)

Cr. Mutter

Cr. Heal

Cr. Ennor

Cr. Connaughton

Cr. Mills

CARRIED:
VOTED:5 /0
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12. REPORTS OF OFFICERS

Executive Services

12.2.2. Amendment to Delegation Register

Agenda Reference: DCEO

Location/Address: Shire of Three Springs

Name of Applicant: Shire of Three Springs

File Reference: ADMO0199

Disclosure of Interest: | Nil

Date: 25 June 2025

Author: Krys East, Deputy Chief Executive Officer

Attachment (s): Delegation CS002 — Payments from Municipal Fund and
Trust Fund

Council Role:

D Advocacy When council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

[ 1 Executive The substantial direction setting and oversight role of the council e.g.
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets.

Legislative  Includes adopting local laws, local planning schemes and policies.

U0 H

Review When council reviews decisions made by Officers.
Quasi- When council determines an application/matter that directly affects a
judicial person's rights and interests. The judicial character arises from the

obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that
may be appealable to the State Administrative Tribunal (SAT).

Report Purpose:

For Council to review and endorse amendments to Delegation CS002 — Payments from
Municipal Fund and Trust Fund to ensure operational continuity during the absence of a
DCEO for an extended period and when the Shire returns to permanent staffing
arrangements,

Background:

The current Delegation CS002 allows the Chief Executive Officer to authorise payments
from the Municipal and Trust Funds, with sub-delegation to the Deputy CEO and Finance
Officer. The delegation also requires that two authorised signatories approve each
payment, but the permitted signatories are currently limited to CEO, DCEOQ, or FO.

As the Shire will have an Acting/Temporary CEO and no DCEO for an interim period, it is
necessary to expand the delegation to provide operational flexibility and ensure
payments can continue to be processed without disruption.
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Officer's Comment:

it is proposed that the sub-delegation list be expanded to include the Assistant Finance
Officer, while retaining the CEO and DCEO to ensure the delegation remains valid when
the permanent CEO position is filled.

The updated delegation will require two signatories on all payments (by cheque or
electronic means) from the following authorised officers:

¢ CEO

o Deputy CEO

e Finance Officer

e Assistant Finance Officer

This adjustment ensures continuous financial processing capability both during the
interim period and upon return to full staffing.

All other terms of the delegation remain unchanged, including the requirement that
payments must align with the adopted budget or have separate Council or Presidential
authorisation where applicable.

Consultation:
Internal consultation with the Finance Department.

Statutory Environment:
Local Government Act 1995:

1. Section 5.42: Allows a local government to delegate some of its powers and
duties to the CEQ, who may then sub-delegate to other employees.

2. Section 5.43: Specifies limits on what powers and duties cannot be delegated to
the CEO, such as those involving amounts exceeding $250,000.

3. Section 5.44. Empowers the CEO to delegate their powers to other local
government employees, with such delegations required to be in writing.

4. Section 5.46: Requires that all delegations are reviewed by the local government
at least once every financial year.

Policy Implications:
Consistent with the Shire of Three Springs Policy — 1.4 Procurement Policy

Financial/Resources Implications:
A per adopted Shire of Three Springs Budget.

Strategic Implications:
This item is relevant to the council's approved 'Strategic Community Plan 2024-2034'.

Strategic Community Plan 2024 - 2034

Council Objectives: Outcome;
Objective 7.1: High standard of Ongoing long-term financial planning and
governance transparent financial management.
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This item is relevant to the council's approved Corporate Business Plan 2020 — 2024.

Corporate Business Plan 2020 — 2024

Scope Statement:

Project OQutputs:

Nil

Nil

Voting Requirements:
Absolute Majority.

Officer's Recommendation:

041/2025 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION  12.2.2

That Council:

MOVED: Cr. Mutter
SECONDED: Cr. Eva

o Endorses the amended Delegation CS002 — Payments from Municipal Fund and

Trust Fund as presented.

e Authorises the inclusion of the CEO, Deputy CEQ, Finance Officer, and
Assistant Finance Officer as eligible signatories for all payments. Any two
authorised officers to jointly approve each payment, whether by cheque or
EFT, except that the signatories cannot be the Finance Officer and Assistant
Finance Officer together unless the CEO and DCEO are unavailable. In such
cases, prior approval must be obtained from the CEQO or DCEOQO, with

retrospective co-signing upon their return.

o Notes that all other terms and conditions of the delegation remain unchanged.

FOR

AGAINST

Cr. Lane (President)

Cr. Eva (Deputy President)

Cr. Mutter

Cr. Heal

Cr. Ennor

Cr. Connaughton

Cr. Mills

CARRIED:
VOTED:5 /0
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13. QUESTIONS BY MEMBERS WITHOUT NOTICE
Nil

14. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

15. TIME AND DATE OF NEXT MEETING

The Next Ordinary Council Meeting will be held on Wednesday, 23 July 2025 @
5.30pm.

16. CONFIDENTIAL ITEMS
Nil

17. MEETING CLOSURE
There being no further business the Presiding Officer closed the meeting
at 5:42pm.

| confirm these Minutes to be a true and accurate record of the proceedings of this

Council.

Presiding Officer

Signed:

Date: 23 July 2025
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