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Disclosure of Interest Form
(Elected Members/Committee Members/Employees/Contractors)

Local Government Act 1995 (Section 5.65, 5.70 & 5.71)
To: Chief Executive Officer

O Ordinary Council Meeting held
on
O  Special Council Meeting held
on
O Committee Meeting held on
O  Other
Report No
Report Title
Name
O Elected O Committee O Employee O Contractor
Member
Type of Interest (*see overleaf for further information)
O Proximity O Financial O Impartiality

Nature of Interest

Extent of Interest (if intending to seek Council approval to be involved with debate and/or vote)

Name:

Note 1: For Ordinary _meetings of Council, elected members and employees are requested to
submit this completed form to the Chief Executive Officer prior to the meeting. Where this is not
practicable, disclosure(s) must be given to the Chief Executive Officer prior to the matter being

Signed:

Date:

discussed.

Note 2: Employees or Contractors disclosing an interest in_any matter apart from at meetings, where
there is a conflict of interest including disclosures required by s5.71 are required to submit this form to

the CEO as soon as practicable.

OFFICE USE ONLY

CEO

Signed:

Date:
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Declaring an Interest

FINANCIAL

IMPARTIALITY

Applicant’s property
shares common
boundary or is
directly opposite
member’s property

Matter will result in financial
gain, loss, benefit or detriment
to member or close associate

Applicant is
members relative
employer or
business partner,
friend or adversary

4

4

1

1

Trivial,
insignificant Prior
Prior ministerial or in common ministerial Disclosure is at the
approval obtained? with a approval member’s
significant obtained? discretion
number of
ratepayers?
J |} |} | ! 1
|l YES | | NO | Il NO | | YES || NO | ﬂ
{ ! 1 | !
STAY LEAVE LEAVE STAY LEAVE STAY
debate the the debate the debate
and room room and room and
vote vote vote

Local Government Act 1995 - Extract

5.65 - Members’ interests in matters to be discussed at meetings to be disclosed.
(1) A member who has an interest in any matter to be discussed at a council or committee meeting that will be attended by
the member must disclose the nature of the interest:
(a) in a written notice given to the CEO before the meeting; or (b) at the meeting immediately before the matter is discussed.
(Penalties apply).
(2) It is a defence to a prosecution under this section if the member proves that he or she did not know:
(a) that he or she had an interest in the matter; or (b) that the matter in which he or she had an interest would be discussed at the
meeting.
(3)This section does not apply to a person who is a member of a committee referred to in section 5.9(2)(f).

5.70 - Employees to disclose interests relating to advice or reports.
(1) In this section: ‘employee’ includes a person who, under a contract for services with the local government, provides advice or a
report on a matter.
(2) An employee who has an interest in any matter in respect of which the employee is providing advice or a report directly to the
Council or a committee must disclose the nature of the interest when giving the advice orreport.
(3) An employee who discloses an interest under this section must, if required to do so by the Council or committee, as the case may
be, disclose the extent of the interest. (Penalties apply).

5.71 - Employees to disclose interests relating to delegated functions.

If, under Division 4, an employee has been delegated a power or duty relating to a matter and the employee has an interest in the
matter, the employee must not exercise the power or discharge the duty and:
(a) in the case of the CEO, must disclose to the mayor or president the nature of the interest as soon as practicable after
becoming aware that he or she has the interest in the matter; and (b) in the case of any other employee, must disclose to the
CEO the nature of the interest as soon as practicable after becoming aware that he or she has the interest in the matter.
(Penalties apply)

‘Local Government (Administration) Regulations 1996 — Extract

In this clause and in accordance with Regulation 34C of the Local Government (Administration) Regulations 1996:
“Interest” means an interest that could, or could reasonably be perceived to, adversely affect the impartiality of the person
having the interest and includes an interest arising from kinship, friendship or membership of anassociation.
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AGENDA

1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS
The Shire President declared the meeting open at: 5.00pm

Acknowledgement of Country:-

The Shire of Three Springs acknowledges the traditional owners of this land — the
Yamatji people, and their continuing connection to land, water and community. We
pay our respects to them and their cultures, and to elders both past, present and
emerging.

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF
ABSENCE

Attendance | Apologies | Approved Leave of
Absences
Councillor Lane Present
Councillor Connaughton Present
Councillor Heal Present
Councillor Mutter Present
Councillor Mills Present
Councillor Ennor Present
Councillor Eva Present
Chief Executive Officer Present
Executive Secretary Present

3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

4. PUBLIC QUESTION TIME
Nil

5. APPLICATIONS FOR LEAVE OF ABSENCE

OCM Month Moved Seconded | Vote | Date
5.1 | Cr. Heal April Cr. Mutter Cr. Ennor 6/0
5.2 | Cr. Cr. Cr.
53 | Cr. Cr. Cr.

6. CONFIRMATION OF PREVIOUS MEETING MINUTES

That the Minutes of the Council meeting are confirmed as true and accurate record
of proceedings.

Date Moved Seconded Vote
6.1 | OCM 23/02/2022 | Cr. Lane Cr. Mutter 7/0
6.2 | Audit Committee | 23/03/2022 | Cr. Eva Cr. Ennor 7/0
Meeting

7. ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION
Nil
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8. ANNOUNCEMENTS/REPORTS OF ELECTED MEMBERS

Councillor

Activity

Cr. Lane

Tuesday 1 Feb — NMHS meeting with Shane Love, Martin
Aldridge and community members

Thursday 3 Feb — Melissa Price catch up re: Federal Drought
funding projects

Friday 4 Feb — TEAMS meeting with WACHS

Monday 7 to 9 Feb—Elected Members training @ Mingenew
Friday 11 Feb — meeting with WACHS & Friends of NMHS
Monday 14 Feb — Northern Country Zone meeting @
Mingenew

Friday 18 Feb — TEAMS meeting with WACHS

Monday 21 Feb — Strategic briefing

Wednesday 23 Feb — OCM

Weekly catch up with CEO

Cr. Connaughton

Monday 21 Feb — Strategic briefing
Wednesday 23 Feb — OCM

Cr. Heal

Monday 7 to 9 Feb-Elected Members training @ Mingenew
Monday 21 Feb — Strategic briefing
Wednesday 23 Feb - OCM

Cr. Mutter

Monday 7 to 9 Feb—Elected Members training @ Mingenew
Monday 21 Feb — Strategic briefing
Wednesday 23 Feb — OCM

Cr. Mills

Wednesday 9 Feb-Elected Members training @ Mingenew
Monday 21 Feb — Strategic briefing
Wednesday 23 Feb — OCM

Cr. Ennor

Monday 21 Feb — Strategic briefing
Wednesday 23 Feb — OCM

Cr. Eva

Monday 21 Feb — Strategic briefing
Wednesday 23 Feb — OCM

9. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS

Nil
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10. REPORTS OF OFFICERS

Executive Services

10.1 Good Governance in Practice

Agenda Reference:

CEO

Location/Address:

Shire of Three Springs

Name of Applicant:

Shire of Three Springs

File Reference:

ADMO0211

Disclosure of Interest: | Nil

Date:

23 March 2022

Author:

Keith Woodward, Chief Executive Officer

Attachment (s):

Nil

Council Role:

[ 1 Advocacy

[ ] Executive

1] Legislative

I Review

[:l Quasi-

judicial

When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, local planning schemes and
policies.

When Council reviews decisions made by Officers.

When Council determines an application/matter that directly
affects a person’s rights and interests. The judicial character
arises from the obligation to abide by the principles of natural
justice e.g. local planning applications, building permits, other
permits/licences (e.g. under Health Act, Dog Act or local laws)
and other decisions that may be appealable to the State
Administrative Tribunal (SAT).

Report Purpose:

That Council Accepts:

1. The Governance Compliance Calendar report for February 2022.

2. Actions Performed under Delegated Authority for February 2022.

Background:

Local Governments are required to fulfil duties and functions prescribed in

legislation.

This expectation is prescribed in the Local Government Act 1995 through the Office

of the CEO.




Officer's Comment:

Compliance Table for February 2022
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Compliance Action

Compliance
Requirement

Section/
Ref

Good Practice

Resources and

LG Operational
Procedures

Records Ref
(Evidence of
completion)

Comments.
If Action not
completed,
report on plan
to rectify non-
compliance

Monthly Financial Report

LG is to prepare each month a
statement of financial activity
reporting on the revenue and
expenditure as set out in the
annual budget under
FM.Reg.22(1)(d).

Presented at an Ordinary
Council meeting within  2-
months after the end of the
month to which the statement
relates.

Local
Government  Act
1995

5.6.4
FM.Reg.34

DLGSC WA Local
Government
Accounting Manual

December 2021 and
January 2022 reports
submitted to the
February 2022 OCM.
Reference Minutes.

Emergency Services Levy -
Option A Remittance Due
by: 21st of the month

Option A Remittance Report -
see Form B Schedule 5 and
ESL  Assessment  Profile
Return Form A

DFES - ESL
Manual of
Operating
Procedures

Clause 5.13.

DFES -ESL
Manual of
Operating
Procedures

N/a

Elected Members - Review
Meeting Attendance Register -
check EMs have not been
absent for 3 consecutive
meetings without Leave of
Absence being granted

Local
Government Act
1995

5.2.25

Meeting attendance
Register is up to
date.

Compliance Audit Return -
Finalise Audit

Complete the Compliance
Audit Return as an internal
audit and prepare Council
report for consideration via
Audit Committee.

Local
Government Act
1995

s.7.13(1)(i)
Audit.Regs.
13, 14 and
15

Audit Committee
Meeting 24 March
2022. Take to
24 March
OCM.

2021

Rate Exempted Properties -
Review

In  preparation for
financial year, review
previously  approved rate
exempt properties to
determine if the basis of
exemption remains
unchanged. Advise owners
where status is changed or
approval has expired.

next

Local
Government Act
1995

$.6.26(2)

SFO developed a
Rates Exempted
Properties Register.

Status remains
unchanged.
Council
Resolution
140395
17/10/2018,
Deed of
Settlement for
next five Years
to expire
2023/24.

Authorised Persons -
Review

Review the LG's authorised
persons to ensure
authorisations are accurate,
valid and the correct
certificates of authorisation
and / or identity cards have
been issued

Various

WALGA -
Governance
Subscription -
Decision Making in
Practice Toolkit -
Part 3
Authorisations

Register  reviewed
and up to date.
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Completed by City of
Valuer General Information Geraldton.
Due 14th day of each month -
providing schedules of:
+ building licenses issued .
* building license works Xiﬁa&?g of Land s.37
completed
+ registered plans and
amendments under the Strata
Titles Act 1985
Execution of Delegation for February 2022
Date File Reference Delegation Decision Detail . | Applicant Officer Comment
Number
16-Feb-22 | PMT ID: CS002 - Transfer of CBA Chief Executive Transfer of Funds
F202153019800 | Payments Funds from the Officer from the Maximiser
from Municipal | Maximiser to Account to the Muni
Fund and Municipal Account for Payroll
Trust Fund Account and Super Payments
$50,000.00 PMT ID:
F202153019800
15-Feb-22 | ADMO0146 GO004- Signing of DFES - SoTS, | Chief Executive OCR224730
Execution of Bushfire Risk Moora & Officer
Contract Management Mingenew
Documents Planning
Program Grant
Agreement
15-Feb-22 | PMT ID: CS002 - Fortnightly CBA Chief Executive Fortnightly Payroll
F202153060300 | Payments Payroll Officer PPE  15/02/2022 -
from Municipal $34,827.29 PMT ID:
Fund and F202153060300
Trust Fund
17-Feb-22 | PMT ID: CS002 - Weekly Payment | CBA Chief Executive Creditor Payments -
F202173226915 | Payments - Creditors Officer EFT PMT ID:
from Municipal F202173226915  for
Fund and $96,222.70
Trust Fund
17-Feb-22 | PMT ID: Cheque | CS002 - Weekly Payment | CBA Chief Executive Creditors Payment -
Number 11663 Payments - Creditors Officer Australian Postal
from Municipal | Cheque Corporation  cheque
Fund and Payment no. # 11663 - $104.00
Trust Fund
1-Feb-22 PMT ID: CS002 - Transfer Funds CBA Finance Officer Transfer $0.50 from
F202012275567 | Payments from CBA CBA Licensing A/C to
from Municipal | Licensing A/C to CBA Muni A/C due to
Fund and CBA Munij A/C no change being
Trust Fund returned after banking
07/01/2022 PMT ID:
F202012275567
2-Feb-22 PMT ID: CS002 - Fortnightly CBA Finance Officer Fortnightly Payroll
F202012266870 | Payments Payroll PPE 01/02/2022 -
from Municipal $36,861.14 PMT ID:
Fund and F202012266870
Trust Fund
4-Feb-22 PMT ID: CS002 - Weekly Payment | CBA Finance Officer Creditor Payments -
F202042492739 | Payments - Creditors EFT PMT iD:
from Municipal F202042492739  for
Fund and $117,292.48
Trust Fund
4-Feb-22 PMT ID: CS002 - Transfer of CBA Finance Officer Transfer of Funds
F202042477092 | Payments Funds from the from the Maximiser
from Municipal | Maximiser to Account to the Muni
Fund and Municipal Account for Creditor
Trust Fund Account Payments
$117,595.01 PMT ID:
F202042477092
15-Feb-22 | PMT ID: CS002 - Transfer of CBA Finance Officer Transfer of Funds
F202153019800 | Payments Funds from the from the Maximiser
from Municipal | Maximiser to Account to the Muni
Fund and Municipal Account for Payrall
Trust Fund Account and Super Payments

$50,000.00 PMT ID:
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F202153019800
15-Feb-22 | PMT ID: CS002 - Fortnightly CBA Finance Officer Fortnightly Payroll
F202153060300 | Payments Payroll PPE  15/02/2022 -
from Municipal $34,827.29 PMT ID:
Fund and F202153060300
Trust Fund
17-Feb-22 | PMT ID: CS002 - Weekly Payment | CBA Finance Officer Creditor Payments -
F202173226915 | Payments - Creditors EFT PMT ID:
from Municipal F202173226915  for
Fund and $96,222.70
Trust Fund
17-Feb-22 | PMT ID: Cheque | CS002 - Weekly Payment | CBA Finance Officer Creditors Payment -
Number 11663 Payments - Creditors Australian Postal
from Municipal | Cheque Corporation  cheque
Fund and Payment no. # 11663 - $104.00
Trust Fund
25-Feb-22 | PMT ID: CS002 - Weekly Payment | CBA Finance Officer Creditors Payment -
F202253714947 | Payments - Creditors EFT Payment I[D:
from Municipal | Payment F202253714947  for
Fund and $65,392.32
Trust Fund
1-Feb-22 PMT ID: CS002 - Transfer Funds CBA Customer Service | Transfer $0.50 from
F202012275567 | Payments from CBA Officer 2 CBA Licensing A/C to
from Municipal | Licensing A/C to CBA Muni A/C due to
Fund and CBA Muni A/C no change being
Trust Fund returned after banking
07/01/2022 PMT ID:
F202012275567

Statutory Environment:
Local Government Act 1995, Administration Part 5, Division 4, S.5.40

5.41.

17.

Functions of CEO

The CEO'’s functions are fo —

(a)
(b)

(c)
(d)
(e)

(f)
(9)

()

advise the Council in relation to the functions of a local
government under this Act and other written laws; and

ensure that advice and information is available to the Council so
that informed decisions can be made; and

cause council decisions to be implemented; and
manage the day to day operations of the local government; and

liaise with the mayor or president on the local government’s affairs
and the performance of the local government’s functions; and

speak on behalf of the local government if the mayor or president
agrees, and

be responsible for the employment, management supervision,
direction and dismissal of other employees (subject to
section 5.37(2) in relation to senior employees); and

ensure that records and documents of the local government are
properly kept for the purposes of this Act and any other written
law; and

perform any other function specified or delegated by the local
government or imposed under this Act or any other written law as
a function to be performed by the CEQ.

Local Government (Audit) Requlations 1996

CEO to review certain systems and procedures
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(1) The CEO is to review the appropriateness and effectiveness of a local
government’s systems and procedures in relation to —

(a) risk management; and
(b) internal control; and
(c) legislative compliance.
(2) The review may relate fo any or all of the matters referred to in sub-

regulation (1)(a), (b) and (c), but each of those matters is to be the subject
of a review not less than once in every 3 financial years.

(3) The CEO is to report to the audit committee the results of that review.

Policy Implications:
Council Policy 1100 Risk Management. The risk management objectives of this
policy are:

1. Optimise the achievement of our vision, mission, strategies, goals and
objectives.

2. Provide transparent and formal oversight of the risk and control environment
to enable effective decision making.

Enhance risk versus return within our risk appetite.
Embed appropriate and effective controls to mitigate risk.

Achieve effective corporate governance and adherence to relevant statutory,
requlatory and compliance obligations.

Enhance organisational resilience.
7. Identify and provide for the continuity of critical operations

The Good Governance in Practice Principles ‘compliance and reporting’ align with
Council policy and legislation reducing organisation’s risk.

Financial/Resources Implications:
Nil

Strategic Implications:
This item is relevant to the Councils approved Strategic Community Plan 2018-

2028.

Strategic Community Plan 2018 - 2028

Council Objectives: Outcome:
A long term, strategically focused Shire | 4.3.2. Ensure compliance with all
that is efficient, respected and relevant legislation.

accountable.

This item is relevant to the Councils approved Corporate Business Plan 2020-
2024.

Corporate Business Plan 2020 - 2024

Scope Statement: Project Outputs:

Nil Nil
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Voting Requirements:
Simple Majority.

Officer’'s Recommendation:

019/2022 OFFICER’S RECOMMENDATION and COUNCIL DECISION: 10.1

MOVED: Cr. Eva
SECONDED: Cr. Mills

That Council Accepts:
1. The Governance Compliance Calendar report for February 2022.
2. The Execution of Delegation report for February 2022.

CARRIED:
VOTED: 7/0
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10. REPORTS OF OFFICERS

Executive Services

10.2. Compliance Audit Return 2021

Agenda Reference: CEO

Location/Address: Shire of Three Springs

Name of Applicant: Shire of Three Springs

File Reference: ADMO0211

Disclosure of Interest: Nil

Date: 23 March 2022

Author: Keith Woodward, Chief Executive Officer

Attachment (s): 1. Audit and Risk Committee Agenda and Minutes
2. Compliance Audit Return 2021

Council Role:

[ ] Advocacy When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

[ ] Executive The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

[ ] Legislative  Includes adopting local laws, local planning schemes and

policies.
I Review When Council reviews decisions made by Officers.
[ 1 Quasi- When Council determines an application/matter that directly
judicial affects a person’s rights and interests. The judicial character

arises from the obligation to abide by the principles of natural
justice e.g. local planning applications, building permits, other
permits/licences (e.g. under Health Act, Dog Act or local laws)
and other decisions that may be appealable to the State
Administrative Tribunal (SAT).

Report Purpose:
The completed Compliance Audit Return for 2021 is presented to the Council for
adoption.

Background:

Under Section 14 of the of the Local Government (Audit) Regulations 1996, a
local government is to carry out a Compliance Audit Return. The Shire Audit and
Risk Committee is to review the report and report to Council the results of the
review. Once approved by Council the Compliance Audit Return must be by
sighed by the President and Chief Executive Officer and forwarded to the
Department of Local Government, Sport and Cultural Industries along with a copy
of the minutes.

Officer’'s Comment:
The Shire’s Audit and Risk Committee reviewed the Compliance Audit Return on
the 23 March 2022.

10
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Consultation:
Nil

Statutory Environment:
Local Government (Audit) Regulation 1996) s. 14 & 15.

14.

(1)

(2)

(3A)

15.

3)

(2)

Compliance audits by local governments

A local government is to carry out a compliance audit for the period
1 January to 31 December in each year.

After carrying out a compliance audit the local government is to prepare a
compliance audit return in a form approved by the Minister.

The local government’s audit committee is to review the compliance audit
return and is to report to the council the results of that review.

After the audit committee has reported to the council under sub
regulation (3A), the compliance audit return is to be —

(a) presented to the council at a meeting of the council; and

(b) adopted by the council; and

(c) recorded in the minutes of the meeting at which it is adopted.

Certified copy of compliance audit return and other documents to be
given to Departmental CEO

After the compliance audit return has been presented to the council in
accordance with regulation 14(3) a certified copy of the return together
with —

(a) a copy of the relevant section of the minutes referred to in
regulation 14(3)(c); and

(b) any additional information explaining or qualifying the compliance
audit,

is to be submitted to the Departmental CEO by 31 March next following
the period to which the return relates.
In this regulation —
Certified in relation to a compliance audit return means signed by —
(a) the mayor or president; and
(b) the CEO.

Policy Implications:
Council Policy 1100 Risk Management. The risk management objectives
of this policy are:

1.

Optimise the achievement of our vision, mission, strategies, goals

and objectives.

Provide transparent and formal oversight of the risk and control
environment to enable effective decision making.

Enhance risk versus return within our risk appetite

11
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4, Embed appropriate and effective controls to mitigate risk.

5.  Achieve effective corporate governance and adherence to relevant
statutory, requlatory and compliance obligations.

6.  Enhance organisational resilience.

7. Identify and provide for the continuity of critical operations.

The Good Governance in Practice Principles ‘compliance and reporting’
align with Council policy and legislation reducing organisation’s risk.

Financial/Resources Implications:
Nil

Strategic Implications:

This item is relevant to the Councils approved ‘Strategic Community Plan 2018-

2028’

Strategic Community Plan 2018 - 2028

Council Objectives:

Outcome:

4. A long term strategically focused Shire
that is efficient, respected and
accountable.

4.3.2 Ensure compliance with all relevant
legislation.

This item is relevant to the Councils approved Corporate Business Plan

2020-2024.

Corporate Business Plan 2020 — 2024

Scope Statement: Project Outputs:
Nil Nil

Voting Requirements:
Absolute Majority.

Officer’'s Recommendation:

020/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 10.2
MOVED: Cr. Mutter
SECONDED: Cr. Ennor
That Council:

1. Adopt the 2021 Compliance Audit Return.

2. Authorise the Shire President and the Chief Executive Officer to sign the

Compliance Order Return.

3. Authorise the Chief Executive Officer to submit the return to the Department of
Local Government, Sports and Cultural Industries by 31 March 2022.

CARRIED:
VOTED: 7/0

12
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10. REPORTS OF OFFICERS

Corporate Services

10.3. Mid-Year Budget Review 2021-2022

Agenda Reference: CEO
Location/Address: Shire of Three Springs
Name of Applicant: Shire of Three Springs
File Reference: ADMO0130
Disclosure of Interest: | Nil
Date: 23 March 2022
Author: Keith Woodward, Chief Executive Officer
Bob Waddell, Bob Waddell & Associates, Consultant
Attachment (s):

Council Role:

Advocacy When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

Executive The substantial direction setting and oversight role of the

Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

[ | Legislative  Includes adopting local laws, local planning schemes and

policies.
[:I Review When Council reviews decisions made by Officers.
Quasi- When Council determines an application/matter that directly
judicial affects a person’s rights and interests. The judicial character

arises from the obligation to abide by the principles of natural
justice e.g. local planning applications, building permits, other
permits/licences (e.g. under Health Act, Dog Act or local laws)
and other decisions that may be appealable to the State
Administrative Tribunal (SAT).

Report Purpose:
That Council adopts the 2021-2022 Mid-Year Budget review prepared based on
figures as of 31 January 2022.

Background:
The mid-year budget report incorporates year-to-date variations and forecasts to 30
June 2022 based on figures as at 31 January 2022.

Local Government Financial Regulations 33A requires that the local government
conduct a budget review between 1 January and 31 March each financial year. A
copy of the review and determination is to be provided to the Department of Local
Government within 30 days of the adoption of the review. The budget review has
been prepared to include information required by the Local Government Act 1995,
Local Government (Financial Management) Regulation 1996 and Australian
Accounting Standards.
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Local governments are required to conduct a budget review to establish whether
they are meeting their budget commitments and/or determining any areas of
savings, over-spend/concern or required changes, and considering receipt of
income and incurred expenditure in accordance with the adopted budget.

Once officers have completed the review, the Council is required to consider the
review submitted and determined whether or not to adopt the review or any
recommendations made.

When adopting the 2020-2021 annual budget, the Council adopted 10% and
$10,000 as the trigger-point for reporting of material variances to be used in the
statements of financial activity.

Officer’s Comment:
Refer to attached:

2021-22 Budget Review List of Budget Changes for Adoption and the 2021-22
Annual Budget Review reports.

Consultation:
Chief Executive Officer
Bob Waddell and Associates Pty Ltd

Statutory Environment:
Regulation 33A of the Local Government (Financial Management) Regulation 1996
requires:

(1) Between 1 January and 31 March in each financial year a local
government is to carry out a review of its annual budget for that year.
(2A)  The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the
period beginning on 1 July and ending no earlier than 31
December in that financial year; and

(b) consider the local government’s financial position as at the date of
the review; and

(c) review the outcomes for the end of that financial year that are
forecast in the budget.

(2) Within 30 days after a review of the annual budget of a local government
is carried out it is to be submitted to the Council.

(3) A council is to consider a review submitted to it and is to determine®
whether or not to adopt the review, any parts of the review or any
recommendations made in the review.

*Absolute majority required.

(4) Within 30 days after a council has made a determination, a copy of the
review and determination is to be provided to the Department.

Policy Implications:
Nil

Financial/Resources Implications:
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Specific financial implications are outlined in the budget review statement.

The budget review is a legislative requirement and establishes a system for sound
and prudent financial management of the shire, as the budget underpins the Shire’s
ability to meet current and future demands/requirements for works, services and
programmes.

Strategic Implications:
The adopted budget and subsequent review has been developed using the existing
strategic planning documents adopted by the Council.

The budget is based on principles contained in the Community Strategic Plan,
Corporate Business Plan, and forward Capital Works Plan as well as other
operational plans that make up the integrated planning framework.

Strategic Community Plan 2018-2028

Council Objectives Outcome

Nil Nil

This item is relevant to the Council’s approved Corporate Business Plan 2020-2024

Corporate Business Plan 2020 — 2024

Scope Statement Project Outputs

Nil Nil

Voting Requirements:
Absolute Majority.

Officer’'s Recommendation:

021/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 10.3

MOVED: Cr. Connaughton
SECONDED: Cr. Mutter

That Council adopt:

1. The budget review for the period 1 July 2021 to 31 January 2022 as per
the projected figures indicated in the Budget Review Report below.

2. The 2021-2022 budget be amended as follows:-

CARRIED:
VOTED: 7/0
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SHIRE OF THREE SPRINGS
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JANUARY 2022 STATUTORY REPORTING PROGRAMS
Amended Var. % significant
Adopted Annual Amended YTD YiD Forecast Var. $ (&)  wvar.  wvar
Annual Budget Budget Actual Actual (e)-(d)  (d)/(d) AV s
Note Budget (d) (a) ()} (e)
$ S S S $ $ %

Opening Funding Surplus(Deficit) 1 478,209 412,740 412,740 412,740 412,740 (65,469) % Vv
Revenue from operating activities
Governance 40,600 40,600 20,300 12,303 25,600 (15,000) % v s
General Purpose Funding - Rates 6 2,237,195 2,237,195 2,237,194 2,238,589 2,236,356 (839) (%) Vv
General Purpose Funding - Other 575,554 575,554 288,968 351,108 697,188 121,634 u% A s
Law, Order and Public Safety 41,513 41,513 20,752 42,953 43,800 2287 6% A
Health 77,500 81,344 74,005 69,881 81,344 ] 0%
Education and Welfare 2,000 2,000 1,497 375 2,000 ] 0%
Housing 82,700 82,700 46,446 58,308 98,200 15,500 19% A s
Community Amenities 112,720 112,720 112,505 86,749 114,929 2209 ™ A
Recreation and Culture 15,168 15,168 9,850 25,112 29,585 13417 9s% A s
Transport 121,950 121,990 120,383 126,184 147,094 25104 u% A s
Economic Services 4,000 4,000 3,747 21,137 23,000 19,000 a7s% A s
Other Property and Services 90,000 50,000 29,578 41,226 91,642 1,642 2% A

3,400,940 3,404,784 2,965,225 3,073,926 3,590,737 185,953
Expenditure from operating activities
Governance (601,153) (577,153) (367,596) {324,563) (515,382) 61,771 1% A s
General Purpose Funding (115,336) (115,336) (66,844) (85,275) (110,771) 4,565 & A
Law, Order and Public Safety (217,629) (217,629) (126,835) {139,943) (214,239) 3,350 PLN
Health (262,075) (285,919) (162,614) {163,603) (266,607) 19312 7% A
Education and Welfare (132,408)  (132,404) (74,965) (40,660) (93,503) 38801 0% A s
Housing (268,340) (268,340) (148,031) {163,290) (256,270) 12071 % A
Community Amenities (430,480) (430,480) (263,810) {170,464) (354,833) 75,647 8% A 5
Recreation and Culture (1,237,099) (1,237,099) (820,417) {613,559) (1,201,748) 35351 3% A
Transport (1,758,306)  (1,713,306) (975,264)  (1,521,822) (2,441,441) (728,135) (a2%) Vv s
Economic Services (297,751) (297,751) (174,745) {192,925) (280,631) 17,120 % A
Other Property and Services {28,300) {42,300) (48,595) (19,162) {19,066) 23234 Ss% A s

(5.348,874)  (5,317,718) {3.229,780)  (3.435,265) (5,754,490) (436,772)
Operating activities excluded from budget

Add back Depreciation 1,844,742 1,844,742 1,033,025 1,454,179 2,491,957 647215 35% A s
Adjust (Profit)/Loss on Asset Disposal 7 2,307 2,307 769 2,313 9,219 6913 300% A
Movementin Leave Reserve (Added Back) 553 553 0 274 553 [] 0%
M in Def Pensi Rates/ESL 0 0 0 0 0 [
Movement in Employee Benefit Provisions 0 0 0 (1] 0 []
Rounding Adjustments 0 0 [} 0 0 []
Movement Due to Changes in Accounting Standards 0 0 0 0 0 ]
Loss on Asset Revaluation 0 0 0 0 0 ]
Adjustment in Fixed Assets 0 0 0 0 0 o
Amount attributable to operating activities (100.332) (65.332) 769,239 1,095,426 337,977 403,309

Investing Activities

Non-operating Grants, Subsi and C 13 1,206,785 1,206,785 868,785 393,930 1,160,785 (46,000) % v
Proceeds from Disposal of Assets 7 80,000 80,0600 80,000 545 75,945 (8,055) (5% v
Land Held for Resale 8 0 0 0 0 0 °
Land and Buildings 8 (240,821) (240,821) (144,800) (83,505) (115,277) 125,544 5% A s
Plant and Equipment 8 (382,500) (382,500) {382,500) (43,211) (366,075) 16,425 % A
Fumniture and Equipment 8 [} 0 0 0 0 o
Infrastructure Assets - Roads 8 (1,193,095) (1,193,096) (982,478) (429,857) (1,193,096) o 0%
Infrastructure Assets - Drainage 8 [} 0 [ 0 0 []
ture Assets - Footp. 8 0 0 0 0 0 []

Infrastructure Assets - Parks and Ovals 8 (187,370) (222,370) {200,778) {205,544) (205,695) 16,675 % A
Infrastructure Assets - Airfield 8 0 0 0 0 0 [}

Amount attributable to investing activities {717,002) {752,002) (761,771) {367.642) (643,413) 108,589
Financing Activities
Proceeds from New Debentures 9 80,000 80,000 80,000 80,000 80,000 [] 0%
Repayment of Debentures 9 (61,835) (61,835) (30,916) (10,843) (41,847) 19,988 n% A s
Repayment of Lease Financing 9 1} o 0 0 0 ]
Advances to Community Groups {80,000) (80,000) (80,000) (80,000) (80,000) ] 0%
Proceeds from Advances 0 0 0 0 0 0
Self-Supporting Loan Principal 39,938 39,938 19,968 0 19,949 (19,993) (so%) Vv s
Transfer to Restricted Cash - Other 0 0 ] 0 0 [
Transfer from Restricted Cash - Other 0 0 0 0 0 [}
Transfer from Reserves 10 369,522 369,522 369,522 o 375,122 5,600 % A
Transfer to Reserves 10 (8,500) (8,500) (4,250) (4,213) (8,500) L] 0%

Amount attributable to financing activities 339,125 339,125 354,324 (15,055) 344,725 5,600
Closing Funding Surplus(Deficit) 1 (U] (65,469 774,532 1,125,469 452,029 452,029
KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 15 for an explanation of the reasons for the variance.
The material variance adopted by Council for the 2021/22 year is $10,000 and 10%.

This statement is to be read in conjunction with the ac ing Financial § and notes.
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SHIRE OF THREE SPRINGS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2022

OPERATING ACTIVITIES
NOTE 1
ADJUSTED NET CURRENT ASSETS

Last Years This Time Last Year to Date
Closing Year Actual Forecast
Adjusted Net Current Assets Note 30/06/2021 31/01/2021 31/01/2022 30/06/2022
S S S S

Current Assets
Cash Unrestricted 2 724,025 1,307,131 1,252,864 628,529
Cash Restricted - Reserves 2 2,112,181 1,865,486 2,116,394 1,745,559
Cash Restricted - Bonds & Deposits 2 680 960 2,217 500
Receivables - Rates 3 49,011 237,548 192,818 50,000
Receivables - Other 3 104,334 31,294 27,896 90,000
Other Assets Other Than Inventories 4 3,194 0 0 19,949
Inventories 4 2,305 3,589 1,847 3,000

2,995,730 3,446,008 3,594,036 2,537,538
Less: Current Liabilities
Payables 53 (225,592) (191,872) (116,560) (200,000)
Contract Liabilities 11 (88,136) (31,180) (77,470) (20,000)
Bonds & Deposits 14 (100,857) (101,089) (102,193) (100,000)
Loan and Lease Liability 9 (21,897) (10,634) (11,054) (41,847)
Provisions 11 (193,700) (122,394) (193,700) (130,000)

(630,182) (457,169) (500,978) (491,847)
Less: Cash Reserves 10 (2,112,181) (1,865,486) (2,116,394) (1,745,559)
Add Back: Component of Leave Liability not

Required to be funded 137,477 137,239 137,751 130,000

Add Back: Loan and Lease Liability 21,897 10,634 11,054 41,847
Less:  Loan Receivable - clubs/institutions 0 0 0 (19,949)
Net Current Funding Position 412,740 1,271,227 1,125,469 452,029

SIGNIFICANT ACCOUNTING POLICIES
Please see Note 1(a) for information on significant
accounting polices relating to Net Current Assets.

KEY INFORMATION

The amount of the adjusted net current assets at the end
of the period represents the actual surplus (or deficit if the
figure is a negative) as presented on the Rate Setting
Statement.

_— Adjusted Net Current Assets (YTD) This Year YTD
3,500 202122 Surplus(Deficit)
3
§3’000 \ =fli=2020-21 $1-13 M
02,500
% 2,000 s 2019-20
E'1,500 Last Year YTD

1,000 # ‘\ Surplus(Deficit)

el \——u $1.27 M
0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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SHIRE OF THREE SPRINGS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2022 EXPLANATION OF SIGNIFICANT VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date budget materially.
The material variance adopted by Council for the 2021/22 year is $10,000 and 10%.

Significant

Timi
Reporting Program Vaor.§ Var. % Var. Var. iming/
AY s Exnl: ion of Vari

from operati vt I 5

Gowvernance {15,000) (B37%) V¥ 5 Permanent Revenue relating to Other Governance expacted to come in
uncer budget.

Geraral Purpose Funding - Other 121,634 21% A 5 Py The Shire ived greater than expected FAG income. The Shire
will alzo receive an additional $40,000 spacial funding fora
bridge project.

Housing 15,500 19% A H Permanent  Staff Housing and Other Housing rentsl income exepcted to
come in higher than budget.

Recreation and Culture 14,817 o95% A s Permanent Gym fees and charges are coming in higher than what was
budgeted for. National Austrsiia Day grantincome received that
was not budgeted far.

Transport 25,1048 21% A s Permanent Dizaster Recovery Funding Arrangt
|{DRFAWA) - Eligible Disaster Clzim AGRN96S was rot budgeted
for. Tranzport li il ission was not budg for.

Economic Services 19,000 475% A 5 Permanent Standpipe Income was nat budgeted for - waterused by
Cantractors

from

Governance 61,771 11% A 5 Permanent Members training ard pedni! not
to be fully spent. Members donations to community groups rot
expected to be fully spent. Coundl chamber maintenance not
expacted to be fully spent. Conzultancy expencditure relating to
the Shire's Community Strategic Plan to postponed to 2022/23.
Conzultancy expencditure relzting the CEO appraizalcame in
under budget. Consultarcy expenditure relating to Finandal
Accaunting Support expected to come in higher than budget.
Legal exparditure expecting to come in under budget.

Education and Welfare 38,901 9% A s P Depr diture coming in under budget.

Community Amenities 75,647 18% A s Pe E di relating tip mail and waste collection
coming in uncer budget. S inage mail
coming in uncer budget.

Transport (726,135) (22%) V s Permanent Depreciation expenditure higher following the Fair Value
Valuation of Infrastructure asszets. Street sweeping coming in
uncer budget.

Other Property and Senices 23238 55% A s Permanent Wark place health and safety corsultancy not happening
2021/22. Recrui perdi to be higher than

budger

Investing Activities
Lard and Buildings 125544 S52% A 5 Permanent Conziderable amaurt of building czpits] expenditure gostponed
to the 202223 financial year.

Financing Activities

Repayment of Debertures 18,958 32% A S Permanent  Only ore principal loan repzyment to be paid in 2021/22 with
there being 2 budgeted for.

SeH-Supporting Loan Principal {15.968) (50%) VY s Permanent Only ore prindpal loan repayment to be received in 2021722
with there being 2 budgeted for.

(]
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10. REPORTS OF OFFICERS

Works and Services

10.4. Capital Works Progress Update 2021-2022

Agenda Reference: CEO
Location/Address: Shire of Three Springs
Name of Applicant: Shire of Three Springs

File Reference;

ADM

Disclosure of Interest: Nil

Date:

23 March 2022

Author:

Keith Woodward, Chief Executive Officer

Attachment (s):

Capital Works Report 2021-2022

Council Role:

[ ] Advocacy

[ ] Executive

Legislative

Review

iR N

Quasi-
judicial

When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

The substantial direction setting and oversight role of the Council e.g.
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets.

Includes adopting local laws, local planning schemes and policies.
When Council reviews decisions made by Officers.

When Council determines an application/matter that directly affects a
person's rights and interests. The judicial character arises from the
obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that may
be appealable to the State Administrative Tribunal (SAT).

Report Purpose:

That Council accepts the Capital Works Report for February 2022.

Background:

This report provides Council with the 2021-2022 Capital Works progress update.

Officers Comment:

Refer to the attached status report.

Consultation:
Nil

Statutory Environment:

Nil

Policy Implications:
Purchasing Policy 3007.1

Financial/Resources Implications:

Ordinary Council Meeting Agenda 23 March 2022
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Shire of Three Springs Adopted Budget 2021-2022

Strategic Implications:

This item is relevant to the Council's approved Strategic Community Plan 2018-2028.

Strategic Community Plan 2018 - 2028

Council Objectives Outcome

Nil Nil

This item is relevant to the Council's approved Corporate Business Plan 2020-2024.

Corporate Business Plan 2020 - 2024

Scope Statement: Project Outputs:

Provide and maintain good quality Maintain and enhance attractions in line
tourism infrastructure and facilities. with the asset plan.

Continue to implement the main street Reactivate the development strategy.

revitalisation plan.

Investigate options for water harvesting Support and encourage best practice
water utilisation management.

Voting Requirements:
Simple Majority.

Officer's Recommendation:

022/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 10.4

MOVED: Cr. Ennor
SECONDED: Cr. Heal

That Council accepts the Capital Works Report for February 2022.

CARRIED:
VOTED: 7/0

Ordinary Council Meeting Agenda 23 March 2022
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10. REPORTS OF OFFICERS

Executive Services

10.5 Community Development Officer Update

Agenda Reference: CDO
Location/Address: Shire of Three Springs
Name of Applicant: CEO

File Reference:

Disclosure of Interest: Nil

Date:

23 March 2022

Author:

Raman S Virdi, Community Development Officer

Attachment (s):

Nil

Council Role:

[ ] Advocacy

D Executive

[] Legislative

B Review

[ 1 Quasi
judicial

When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

The substantial direction setting and oversight role of the Council e.g.
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets.

Includes adopting local laws, local planning schemes and policies.
When Council reviews decisions made by Officers.

When Council determines an application/matter that directly affects a
person's rights and interests. The judicial character arises from the
obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that may
be appealable to the State Administrative Tribunal (SAT).

Report Purpose:

That Council accepts the Community Development Report for February 2022.

Background:

This report provides Council with the Community Development update.

Officer's Comment:

Dominican Park - Information | New South Wales (NSW) based manufacturing company

Panel

has informed Kulbardi Hill that the Dominican Park
Interpretative Panel will be delayed due to the flooding in
NSW. This panel will not be available for the formal
opening of Dominican Park.

Guardian Printing press in Geraldton will produce a
temporary corflute panel that will be the same as the
original for the formal opening.

34
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Australia Day Winner Board

The Shire of Three Springs Australia Day Awards board
is at the Shire Community Hall entrance.

Geraldton Trophy Centre in Geraldton will produce the
Australia Day Awards winner nameplates.

The list of nameplates to be added to the Australia Day
Awards board are listed in the following table.

2017 Melanie Goode
2017 Three Springs Thrift Shop
2018 Kellie Thomas
2019 Margariet Metsemakers
2020 Janine Haeusler
2020 Beth Antonio
2020 Yakabout Volunteers
2021 Terrie Young
2021 Ray Morgan
2021 Three Springs Police Golf Charity Day
Three Springs Wildflower Show & Art
2022 s
Exhibition

CCTV Map Coverage

CCTV Cameras were installed by IP Cameras Australia
Pty Ltd.

Zed Elect has been contacted to diagnose the service
interruption between the transmitters and receivers of
the CCTV network.

Zed Elect will provide a quote to correct the line of sight
between the Shire Hall and Aquatic centre.

North Midlands Regional
Club  Development Plan
(NMRCDP)

NMRCDP is managed under the Every Club Grant
Scheme. Every Club Grant Scheme is managed by the
Department of Local Government, Sport and Cultural
Industries, Government of Western Australia.

The Shire of Morawa applied for the Every Club Grant
Scheme in collaboration with the Shire of Three Springs,
Shire of Carnamah, Shire of Perenjori, Shire of
Mingenew and Shire of Coorow to invest in the creation
and implementation of local government club
development plans.

According to the grant requirements, the Shires have
hired a consultant. The Consultant will conduct a survey
and workshop with clubs from each Shire to collect
information regarding their needs.

Three Springs Workshop will be held at the Three
Springs Sporting Club at 5 pm on 24 March 2022.

A plan will be created from gathered information and
presented to each council by their CDOs. Council can
either accept or reject the offered plan.

Ordinary Council Meeting Agenda 23 March 2022
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Official Communication -
Facebook page and the Shire
website.

Official communication is managed by Council Policy
1.7.

The Shire has updated its Facebook Page and website
about ongoing activities accordingly.

Events:

International Women's Day

International Women's Day was celebrated on 8 March
2022 worldwide. The Shire of Three Springs organised
International Women's Day on the same day at the Shire
Community Hall (Red Room).
¢ A total of 20 community members participated in
this event.
e The Shire Admin office was closed during the
event between 10 am to 11 am.
¢ The Shire would like to thank Cr. Chris Lane and
Cr. Jenny Mutter for their time and donation for
this event.
e The Shire received 16 responses to t
International Women’s Day survey. The event
received an overall rating of 4.5 out of 5.

Service WA and My Gov ID
app Workshop

The Shire organised two workshops to assist community
members with the Service WA and My Gov ID app
setup.

e The workshops were held at the Shire
Community Hall (Red Room) on Friday, 25
February 2022 and Thursday, 03 March 2022.

e The First workshop had three participants and
the second workshop had one participant.

¢ The workshops were helpful for participants to
navigate through both applications.

e The participants thanked the Shire for organising
the workshops.

e The participants requested the Shire to organise
more workshops like this in the future.

Dominican Park Opening

The opening ceremony of Dominican Park at the Shire of
Three Springs will be held on 2 April 2022.

e The Bishop from Geraldton and Dominican Sister
from Perth will be present at the opening
ceremony.

e The Shire of Three Springs will have the
Freemanship Ceremony of Anthony Thomas on
that day.

e Local Elder Elaine Walley will sign permission for
the Shire of Three Springs to add an
Acknowledgement to Country on the Shire
website.

Grants:

Local Road and Community
Infrastructure Program - 3
(LRCI-3)

LRCI-3 is managed by the Department of Infrastructure,
Transport, Regional Development and Communications.

Ordinary Council Meeting Agenda 23 March 2022
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The Shire has been allocated $658,208 under the LRCI-
3 grant.

Cultural Tourism Accelerator
Program (CTAP)

CTAP is managed by Regional Art Australia.

The Shire of Three Springs applied for an Experience
Initiative grant worth $10,000.

CTAP - Experience Initiative Grant will be used to
produce Tourist Radio.

Silos Projection Grant (SPG)
— Lottery West

The Shire of Three Springs submitted a grant application
to fund the Silos Projection project.

The Shire has requested 80% of the total fund required
for Silos Projection from Lottery West.

Shire of Three Springs
Community  Small  Grant
(TSCSG).

The TSCSG is managed by Council Policy 2.8.

The Opening date of Community Small Grants was 1
December 2021.

The Shire received one application from Three Springs -
Arrino RSL (WA) sub-branch to celebrate ANZAC Day.

The Community Smart Grants Fund Committee
assessed the application against the Community Fund
Guidelines and received Council approval.

Consultation:

Nil

Statutory Environment:
Nil

Policy Implications:

Nil

Financial/Resources Implications:

Nil

Strategic Implications:

This item is relevant to the Council's Strategic Community Plan 2018-2028.

Strategic Community Plan 2018-2028

Council Objectives:

Outcome:

Develop tourism
increase the length of stay

infrastructure

and | 1.1.2 Participate

Tourist Drive

in the "Wildflower Way"

1.1.6 Rebrand and promote Three Springs as
an attractive place to live and work

People are motivated, work together and
have an increased pride and participation

in the community

3.1.6 Actively facilitate, support and participate
in community events

A well engaged and informed community

4.1.6 Actively facilitate, support and participate

Ordinary Council Meeting Agenda 23 March 2022
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that actively participates in community events

This item is relevant to the Council's Corporate Business Plan 2020-2024.

Corporate Business Plan 2020-2024

.

Scope Statement: Project Outputs: ;
A prosperous, thriving and innovative | 1.1 Develop tourism infrastructure and
local economy increase the length of stay

A collaborative and forward-thinking 4.1 A well engaged and informed community

community that is guided by strong that actively participates
leadership

Voting Requirements:
Simple Majority.

Officer's Recommendation:

023/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION

10.5

MOVED: Cr. Eva

SECONDED: Cr. Mutter

That Council accepts the Community Development Report for February 2022.

CARRIED:
VOTED: 7/0
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10. REPORTS OF OFFICERS

Corporate Services
10.6 Monthly Financial Report for Period 28 February 2022
Agenda Reference: CEO
Location/Address: Shire of Three Springs
Name of Applicant: Shire of Three Springs
File Reference: ADMO0243
Disclosure of Interest: | Nil
Date: 23 March 2022
Author: Keith Woodward, Chief Executive Officer
Bob Waddell, Bob Waddell & Associates, Consultant
Attachment (s): 10.6 Monthly Financial Report 28 February 2022

Council Role:

[ ] Advocacy =~ When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

Bl cxecutive  The substantial direction setting and oversight role of the Council e.g.
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets.

| Legislative  Includes adopting local laws, local planning schemes and policies.

[ ] Review When Council reviews decisions made by Officers.

[1 Quasi- When Council determines an application/matter that directly affects a
judicial person’s rights and interests. The judicial character arises from the

obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.g.
under Health Act, Dog Act or local laws) and other decisions that may
be appealable to the State Administrative Tribunal (SAT).

Report Purpose:
That Council accepts the monthly financial report for the period ending February 2022.

Background:

The Provision of the FM Regulations 1996 and associated regulations requires a monthly
financial report to be presented at an ordinary council meeting within 2 months of the period
end date.

4) A statement of financial activity, and the accompanying documents referred to in sub
regulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the end
of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

Officer’s Comment:
Refer to Financial/Resources Implications.
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Consultation:
Nil

Statutory Environment:
The preparation of Monthly Financial reports is prepared under Section 6.4 of the Local
Government Act 1995.

In accordance with FM regulation 34 (5), a report must be complied on variances greater than
the materiality threshold adopted by the council of $10,000 or 10% whichever is greater. As
this report is composed at a program level, variances commentary considers the most
significant items that comprise the variance.

34. Financial activity statement required each month (Act s. 6.4)

(1A)  In this regulation —
Committed assets means revenue unspent but set aside under the annual budget
for a specific purpose.

(1) A local government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month in the following detail —

(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c); and

(b) budget estimates to the end of the month to which the statement relates; and

© actual amounts of expenditure, revenue and income to the end of the month
to which the statement relates; and

(d) material variances between the comparable amounts referred to in
paragraphs (b) and (c),; and

© the net current assets at the end of the month to which the statement relafes.

(2) Each statement of financial activity is to be accompanied by documents containing —

(a) an explanation of the composition of the net current assets of the month to
which the statement relates, less committed assets and restricted assets; and

(b) an explanation of each of the material variances referred to in sub
regulation (1)(d); and

© such other supporting information as is considered relevant by the local
government.
(3)  The information in a statement of financial activity may be shown —
(a) according to nature and type classification; or
(b) by program; or
© by business unit.
(4) A statement of financial activity, and the accompanying documents referred to in sub
regulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the end
of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.
(5) Each financial year, a local government is to adopt a percentage or value, calculated

in accordance with the AAS, to be used in statements of financial activity for reporting
material variances.
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Policy Implications:
Nil

Financial/Resources Implications:

Total Cash Available as at 28 February 2022 is $3,159,580. Cash available is made up of
Unrestricted cash $1,040,970 and Restricted cash of $2,118,611 being primarily made up of
various reserves.

Rates Debtors balance as at 28 February 2022 is $211,182 Rates Notices for 2021-22 were
issued in September 2021. Rates collected as at end of February 2022 was $2,177,245 —
91.16%.

Feb 2022:

Operating Revenue — Operating revenue of $3,296,913 is made up of Rates - 76%, Grants -
14%, Fees and Charges - 7%, other Revenue - 2% and Interest Earnings — 1%.

Operating Expenses — Operating expenses of $3,854,582 is made of Depreciation - 43%,
Employee Costs — 28%, Materials and Contracts — 18%, Insurance — 6% and Utilities — 4%
and Other Expenditure — 1%.

Strategic Implications:
This item is relevant to the Council’'s approved Strategic Community Plan 2018-2028.

Strategic Implications:
This item is relevant to the Council's Strategic Community Plan 2018-2028.

Strategic Community Plan 2018-2028

Council Objectives: Outfcome:

Nil Nil

This item is relevant to the Council's Corporate Business Plan 2020-2024.

Corporate Business Plan 2020-2024

Scope Statement: Project Outputs:

Nil Nil

Voting Requirements:
Simple Majority.

Officer's Recommendation:

024/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 10.6

MOVED: Cr. Mills
SECONDED: Cr. Connaughton

That Council accepts the monthly financial report for the period ending 28 February 2022.

CARRIED:
VOTED: 7/0
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10. REPORTS OF OFFICERS

Corporate Services

10.7 Accounts for Payments as at 28 February 2022

Agenda Reference:

CEO

Location/Address:

Shire of Three Springs

Name of Applicant:

Shire of Three Springs

File Reference:

ADMO0083

Disclosure of Interest: | Nil

Date: 23 March 2022
Author: Kate O’Donnell, Customer Service Officer
Attachment (s): List of creditors paid as at 28 February 2022

Council Role:

When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

[ ] Advocacy

Bl Executive The substantial direction setting and oversight role of the Council e.g.
adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets.

= Legislative  Includes adopting local laws, local planning schemes and policies.

[ ] Review When Council reviews decisions made by Officers.

[ 1 Quasi- When Council determines an application/matter that directly affects a

judicial person's rights and interests. The judicial character arises from the

obligation to abide by the principles of natural justice e.g. local
planning applications, building permits, other permits/licences (e.qg.
under Health Act, Dog Act or local laws) and other decisions that may
be appealable to the State Administrative Tribunal (SAT).

Report Purpose:
That Council accepts the payment of creditors in accordance with Local Government
(Financial Management) Regulations 1996 section 13 (1).

Background:

Financial regulations require a schedule of payments made through the Council’s bank
accounts, be presented to Council for their inspection. The list includes details for each
account paid, incorporating the payee’s name, amount of the payment, date of payment and
sufficient information to identify the transaction.

Officer's Comment:

Invoices supporting all payments are available for inspection. All invoices and vouchers
presented to Council have been certified as to the receipt of goods and the rendition of
services and as to prices, computations and costing and that the amounts shown were due for
payment.

Consultation:
Nil
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Statutory Environment:
Local Government Act 1995 Section 6.4.
Local Government (Financial Management) Regulations 1996 Section 12 and 13.

12. Payments from municipal fund or trust fund, restrictions on making
(1) A payment may only be made from the municipal fund or the trust fund —

(a) if the local government has delegated to the CEO the exercise of its power to
make payments from those funds — by the CEQ, or

(b) otherwise, if the payment is authorised in advance by a resolution of the
council.

(2)  The council must not authorise a payment from those funds until a list prepared under
regulation 13(2) containing details of the accounts to be paid has been presented to
the council.

13. Payments from municipal fund or trust fund by CEO, CEOQ’s duties as to efc.

(1)  If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the
CEOQ is to be prepared each month showing for each account paid since the last such
list was prepared —

(a) the payee’s name; and

(b) the amount of the payment; and

(c) the date of the payment; and

(d)  sufficient information to identify the transaction.

(2) A list of accounts for approval to be paid is to be prepared each month showing —
(a) for each account which requires council authorisation in that month —
(i) the payee’s name, and
(i) the amount of the payment; and
(i) sufficient information to identify the transaction,
and
(b) the date of the meeting of the council to which the list is to be presented.

(3) A list prepared under sub regulation (1) or (2) is to be —

(a) presented to the council at the next ordinary meeting of the council after the
list is prepared; and

(b) recorded in the minutes of that meeting.

Policy Implications:
Nil

Financial/Resources Implications:
Funds available to meet expenditure in accordance with Shire of Three Springs adopted
budget 2020-2021.

Strategic Implications:
This item is relevant to the Council's Strategic Community Plan 2018-2028.
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Strategic Community Plan 2018-2028

Council Objectives: Outcome:

Nil Nil

This item is relevant to the Council's Corporate Business Plan 2020-2024.

Corporate Business Plan 2020-2024

Scope Statement: Project Outputs:

Nil Nil

Voting Requirements:
Simple Majority.

Officer's Recommendation:

025/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 10.7

MOVED: Cr. Eva
SECONDED: Cr. Heal

That Council accepts:

1. The accounts for payment as presented for February 2022 from the CBA
Municipal Fund totalling $336,180.69

2. Represented by Cheque No. 11662-11663, Electronic Fund Transfers No's
17790 — 17861 and Direct Debits 13527.1 — 13572.1, 13577.1, 13589.1 —
13597.2 and 13622.1

3. Licensing Fund totalling $11,324.55, represented by Direct Debit No.
13575.1-13575.2,13586.1-13588.1,13609.1-13610.3,13623.1-13627.1

Total Payments for February 2022 is $347,505.24

CARRIED:
VOTED: 7/0

11. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

12. BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING
12.1. ELECTED MEMBERS — Nil

12.2 STAFF — Late ltem — Chief Executive Officer - Annual Financial Report for the
year ending 30 June 2021
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Officer’'s Recommendation:

026/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 12.2
MOVED: Cr. Mutter
SECONDED: Cr. Eva
That the following item, namely:
12.2.1 “Annual Financial Report for the year ending 30 June 2021”
Is accepted as a late item onto this Agenda.
CARRIED:
VOTED: 7/0
45
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Corporate Services

12.2.1. Annual Financial Report for the year ending 30 June 2021

Agenda Reference: CEO

Location/Address: Shire of Three Springs

Name of Applicant: Shire of Three Springs

File Reference: ADMOO081

Disclosure of Interest: | Nil

Date: 23 March 2022

Author: Keith Woodward Chief Executive Officer

Attachment (s): 12.2.1 Audited Annual Financial Report 2020-2021
12.2.2 Auditors Opinion
12.2.3 Transmittance Letters

Council Role:

[ ] Advocacy  When Council advocates on its own behalf or on behalf of its
community to another level of government/body/agency.

. Executive The substantial direction setting and oversight role of the Council

e.g. adopting plans and reports, accepting tenders, directing
operations, setting and amending budgets.

- Legislative  Includes adopting local laws, local planning schemes and

policies.
[ ] Review When Council reviews decisions made by Officers.
[:] Quasi- When Council determines an application/matter that directly
judicial affects a person’s rights and interests. The judicial character

arises from the obligation to abide by the principles of natural
justice e.g. local planning applications, building permits, other
permits/licences (e.g. under Health Act, Dog Act or local laws)
and other decisions that may be appealable to the State
Administrative Tribunal (SAT).

Report Purpose:

The Audit and Risk Committee recommends that the Council accepts the Annual Financial
Statements, Audit Report and Management Report for 2020-2021 and set the date for the
Annual Electors Meeting.

Background:
Following proclamation of the Local Government Amendment (Auditing) Act 2017, the Auditor
General was made responsible for the financial and performance auditing of local
governments.

Officer’'s Comment:
17 March 2022, Butler Settineri and the Office of the Auditor General for Western Australia
conducted an audit exit meeting with the Shire President and the Chief Executive Officer.

As per the Local Government Act 1995 Council is required to accept the Audit Report,
Management Report and set the date for the Annual Electors Meeting.
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The audit report raised concerns with Supplier Masterfile changes, Accuracy of employee
timesheets, Municipal Bank Reconciliations - Long outstanding items and Procurement
Practices.

The auditor comments are clearly identified below (the navy text being the findings from
the audit, and the black text being the Chief Executive Officer comment).

3. Supplier Masterfile changes

Finding:

From our review of changes to the supplier Masterfile, we noted 1 instance where the Supplier
Masterfile Amendments Form did not contain any evidence of review before the change was
processed.

Management Comment:
Financial staff advised of the audit finding and future Masterfile Form changes will be
reviewed, dated and signed.

4. Accuracy of employee timesheets

Finding:
We noted 1 instance where the hours paid to an employee as recorded in the payroll report
exceeded the hours recorded in the employee’s approved timesheet.

Management Comment:
Financial staff advised of the audit finding.

5. Municipal Bank Reconciliations - Long outstanding items

Finding:

During our review of municipal bank reconciliations, we noted an outstanding cheque payment
dating back to 2017 for $354. We understand that the recipient(s) did not receive the cheque
and the Shire has been unable to contact or trace the recipient.

Management Comment:
Financial staff advised of the audit finding.

6. Procurement practices

Finding Status - 2021
During our sample testing of payments made throughout the year we noted:
e 11 instances where the required number of quotes was not obtained prior to engaging
a supplier for goods/services
e 3 instances where verbal quotes were obtained, but not documented on the purchase
order
e 5 invoices without purchase orders;
e 2 purchase orders were raised after the invoice date.

2020 Management Comment:
1. The CEO will review the appropriateness and effectiveness of the Shire purchasing

policy.
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2. The Shire has implemented the Altus Procurement System. This system improves
governance controls and transparency. The Altus system has the ability to customise
the purchasing rules to meet policy requirements.

Consultation:
Bob Waddell & Associates, Senior Finance and Admin Officer, Butler Settineri audit staff and

OAG Assistant Director Financial Audit.

Statutory Environment:

Local Government Act 1995 Section 6.10 & 7.9(1)

Local Government Financial Management Regulation 1996 Part 2
Local Government (Audit) Regulations 1996 — Reg. 10

Policy Implications:

Nil

Financial/Resources Implications:
Nil

Strategic Implications:
This item is relevant to the Council’'s approved ‘Strategic Community Plan 2018-2028’

Strategic Community Plan 2018-2028

Council Objectives: Outcome:

Nil Nil

This item is relevant to the Council’s approved ‘Corporate Business Plan 2020 — 2024,

Corporate Business Plan 2020- 2024

Scope Statement: Project Outputs:

Nil Nil

Voting Requirements:
Absolute Majority
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Officer’s Recommendation:

027/2022 OFFICER’S RECOMMENDATION and COUNCIL RESOLUTION 12.2.1

MOVED: Cr. Eva
SECONDED: Cr. Connaughton
That the council:

1. Accept the Annual Financial Report for the year ended 30 June 2021
2. Accept the Audit Report for the year ended 30 June 2021

3. The CEO to be instructed to give notice of the availability of the Annual Report for
the year ended 30 June 2021 and to publish the Annual Report on the Shire of
Three Springs’s official website

4. Schedule the Annual Electors meeting in Council Chambers for 27 April 2022 at
6:00 PM.

CARRIED:
VOTED: 7/0

13. QUESTIONS BY MEMBERS WITHOUT NOTICE
Nil

14. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

15. TIME AND DATE OF NEXT MEETING

The Next Ordinary Council Meeting will be held on Wednesday 27 April 2022 @ 5pm. ‘

16. CONFIDENTIAL ITEMS
Nil

17. MEETING CLOSURE
There being no further business the Presiding Officer closed the meeting
at 5.11pm.

| confirm these Minutes to be a true and accurate record of the proceedings of this Council.

Signed: fa € )\ L\,\./\\k

Presiding Officer

Date: 27 April 2022
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