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To be a community that is fair minded, approachable, tolerant and responsive
To have a regional focus

To be an innovative and forward thinking community
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Shire President’s Report

It is my pleasure to take this opportunity as your President to present to electors and ratepayers my report on
the activities of the Shire of Three Springs for the financial year 1st July, 2018 through to 30th June, 2019.

March 2019 election saw the departure of Cr Jenny Lake, and we thank her for her service to Council.

Your elected members have represented Council and your community on a number of organisations attending
various meetings throughout the year. These include the Northern Country Zone of WALGA, Mid West
Regional Road Group, North Midlands Medical Practice Committee, Wildflower Country Inc, Three Springs
Community Action Group, Local Emergency Management Committee and Bushfire Advisory Committee.
Separately all Councillors have attended and represented Council at a variety of local functions and events in
their role as Councillor.

Tourism is becoming a real focus for the region and we are pleased to be part of AstroTourism WA, holding our
first event in February 2019. The Visitors Centre and their hard working volunteers continue to be a valuable
asset to our town. Three Springs Wildflower Show and Art Exhibition held annually in August is a big draw card
for visitors. Along with the Off Road Racing in September, these two events are a credit to the organisers and
are talked about by people from all over Australia.

Council endeavour to support all forms of sport and recreation. Our sporting groups continue to battle with
dwindling numbers of both players and volunteers. A tough year for the Bombers Football Club saw them
voluntary sit out the finals as the club reforms. Congratulations to all sporting and recreation groups who
encouraged members to be active and connected to community; Arrino cropping rights were held by the Golf
Club for the past 3 years, and were allocated to the Sports Club for 2020-23. These rights assist groups to
fundraise to undertake major projects, such as refurbishment of buildings and purchasing of equipment.

Major projects completed in 2018/19 were the installation of 21 CCTV cameras (funding provided through the
Safer Communities program), resurfacing of the pool and gravel sheeting and resealing on rural roads.
Construction of the Early Childhood Learning Centre was the major project of the year, and we thank the
Midwest Development Commission, LotteryWest, and Building Better Regions Fund for their support. The
ECLC will see the number of places for Childcare increase from 12 to 19, which is a major benefit to attracting
and keeping families in our Shire.

2019 saw the reformation of the Three Springs Local Emergency Management Committee, and the
development of the Local Emergency Management Arrangements. To our wonderful volunteers, emergency,
sporting and community —a massive THANK YOU. Without your tireless work and contribution, Three Springs
would not be the strong, connected, kind community that | am very proud to be a part of.

On behalf of electors and ratepayers, | take this opportunity to thank each Councillor past and present for
their efforts and input during the 2018/2019 financial year. If not for their support and contribution Council
would not be able to provide the high level of facilities and services to our community. My appreciation is
extended to Councillors’ partners and families for their support which has allowed Councillors to dedicate their
time to Council.

I am very proud and honoured to serve the Shire of Three Springs as a Councillor and as President. For the
support, encouragement and advice | have received, | am extremely grateful.

Finally, on behalf of my fellow Councillors, | wish to thank the CEO Sylvia Yandle (currently enjoying her family
in retirement), and staff for their support throughout 2018/19 and look forward to working with you all in
2019/20.

Cr Chris Lane



CHIEF EXECUTIVE OFFICER REPORT

It is with great pride that | can report on the past year’s achievements where the Shire of Three Springs
has taken significant strides in making our town more liveable for our residents.

During the 2018-19 reporting period the Shire of Three Springs (SoTS) delivered on key strategic
priorities to continue to strengthen the performance, sustainability, integrity, transparency and
accountability of the Shire.

All of the Shire’s successes are the result of a great deal of hard work and dedication by the Councillors,
staff and the community. | thank them all for their considerable efforts, and look forward to what we can
achieve together in the coming years.

The major initiatives that are proposed to commence or to continue in the next financial year 2020/21:

Implement the Strategic Community Plan, Economic Development objectives
Promote business networking, planning and collaboration

Develop land that supports business growth and diversification

Continue to implement the main street and Duffy’s store Revitalisation Plan
Review the ‘Plan for the Future’ informing strategies

abrwd =

| am excited about future prospects for us as a community.

STATUTORY REPORTS

GOVERNANCE AND STATUTORY REPORTING STANDARDS

Local Government is governed by a number of Acts and Regulations including the following Compliance
and Statutory Reporting activities required for our annual reporting processes and accountability;

INTEGRATED PLANNING AND REPORTING

All local Governments are required to plan for the future under Section of 5.56 (1) of the Local
Government Act 1995 with minimum requirement of the plans is the development of a Strategic
Community Plan and a Corporate Business Plan.

The Corporate Business Plan represents the views, needs and future plans for the community, these
plans are addressed each financial year in the annual budget process. The Corporate Business Plan
2017 — 2021 was adopted in June 2018.

The Strategic Community Plan was reviewed and endorsed in 2018/2019. The plan is part of Council’s
ongoing commitment to an integrated approach for future years. It provides Council and the
community with a picture of Council’s long term goals and objectives for the next ten years.

The Integrated Workforce Plan addresses the workforce needs of the Shire, it also aims to build capacity
and resilience and ensure Council has workforce to deliver operations and projects in the future.

FREEDOM OF INFORMATION (FOI) Statement (Freedom of Information Act 2003)

Section 96 of the Freedom of information Act requires local governments to publish an Information
Statement. The Statement indicates that the Shire is responsible for the good governance of the
Shire and carries out functions as required including statutory compliance and provision of
services and facilities.



The Shire of Three Springs has a requirement to comply with the Freedom of Information Act. The
Freedom of Information Statement stand-alone document was presented to Council for endorsement
in 2018/2019 financial year and is available on Council website www.threesprings.wa.gov.au.

During 2018/2019 there were no Freedom of Information requests submitted.
PUBLIC INTEREST DISCLOSURES

The Public Interest Disclosure Code was established by the Commissioner of Public Sector Standards
under Section 20 of the Public Interest Disclosure Act. and provides protection for those making such
disclosure and those who are the subject of disclosures. The Act provides a system for the matters
disclosed to be investigated and for appropriate action to be taken.

Matters that fall under the category of public interest include:-
e Improper conduct (irregular or unauthorised use of public resources)
¢ An offence under State Law including corruption (substantial unauthorised or irregular use of,
or substantial mismanagement of public monies;
o Administration matters generally (conduct involving a substantial risk of injury to public health,
prejudice to public safety or harm to the environment.

There is an obligation of the Public Interest Disclosure Officer in the Public Interest Disclosure Act to
ensure that the disclosure is confidential and that the person making a disclosure is provided adequate
protection from reprisals, civil and criminal liability or breach of confidentiality.

No Public Interest Disclosures were received during 2018/2019.

NATIONAL COMPETITION POLICY (NCP)

In 1995 the Council of Australian Government entered into a number of agreements known as the
National Competition Policy. The Policy is as whole of government approach to bring about reform in
the public sector to encourage government to become more competitive.

Local government will mainly be affected where it operates significant business activities (defined as
one that generates an annual income from fees and charges exceeding $200,000) that compete or
could compete with private sector business. Local government will also be impacted where its local
laws unnecessarily affect competition. A full review of Shire of Three Springs Local Laws will be
undertaken during 2019/2020.

Council’'s business activities do not fall within the area of receiving $200,000 revenue per annum;
therefore Council has not applied the competitive neutrality principals of NCP during this financial year
or intends to do so in the forthcoming years unless warranted to do so.

RECORDS

In accordance with the State Records Act the Shire is required to report on development and
compliance of Council’s Record Keeping Plan.

The revised Record Keeping Plan 2012 had been presented to the State Records Commission in
accordance with Section 28 of the State Records Act 2000 (the Act). Section 28 (5) of that Act requires
that no more than 5 years must elapse between approval of a government organisation’s
Recordkeeping Plan and a review of the Plan.

A draft Recordkeeping Plan 2018 was submitted to State Records Commission in February 2018 and
following recommendations from State Records Commission the amended Recordkeeping Plan (RKP
2018012) was resubmitted and approved by the Commission in accordance with section 28 of the State
Records Act 2000. A report of the review of the 2018 plan must be submitted to the SRO by August
2023.



DISABILITY ACCESS AND INCLUSION PLAN OUTCOMES

The Shire of Three Springs is required to comply with the provisions of the Disability Services Act (WA)
1993. A Disability Access and Inclusion Plan (DAIP) was updated in 2015 and submitted to the
Disability Services Commission to ensure that if fulfils the requirements of the Disability Services Act
(WA) 1993.

Each year Council’s Disability Access and Inclusion Plan is tabled in parliament as part of the Disability
Services Commission aggregated report. Shire of Three Springs 2018/2019 Disability Access and
Inclusion Plan progress report was lodged by 30 June 2019.

Council’s Disability Access and Inclusion Plan expired in November 2017, a complete review was
undertaken in accordance with the requirements of the Disability Service Act 2004. The Shire of Three
Springs Disability Access and Inclusion Plan (DAIP) 2018-2022 was adopted by Council in April 2018.
In July 2018 Department of Communities advised that the submitted DAIP meets the requirements of
the Disability Services Act 1993.

SECTION 5.121

In accordance with Section 5.121 of the Local Government Act 1995 Council maintains a register of
complaints. This relates to conduct breaches by Council Members. None were recorded for the
2017/2018 financial year

INFORMATION ON PAYMENTS TO EMPLOYEES

In accordance with Local Government (Administration) Regulation 19B Council reports that it had one
employee entitled to an annual salary of $100,000 or more. Shire of Three Springs has one employee
with an annual salary entitlement between $130,000 and $140,000.

COUNCIL DOCUMENTS
The following documents are available for inspection at the Shire Office free of charge and can also be
accessed via council website www.threesprings.wa.gov.au

Minutes and Agendas of all Council meetings
Annual Budgets

Annual Report

Annual Financial Statements

Local Planning Scheme No.2

Strategic Resource Plan 2016-2031

Strategic Community Plan 2018-2028
Corporate Business Plan 2017-2021

Disability Access and Inclusion Plan 2018-2022

Keith Woodward
Chief Executive Officer
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